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Kingston 2020 5,000 Jobs; $500 Million New Investment

Kingston 2020
CORPORATE SUMMARY
The strength of an economy is the foundation for supporting the entire community. A strong
business sector attracts investment, workers and visitors to the city. This in turn creates a
stronger, more vital community which delivers a better quality-of-life through investments
in infrastructure, recreation, arts and culture, social programs and environmental initiatives.
Kingston’s current seven billion dollar annual economic output is built upon its reputation
and experience as entrepreneurs and leaders in new innovations. As a stable, diversified
public/private sector, Kingston provides all the elements of a excellent place to invest. The
community has benefited from stable growth over the past five years and now is the time
for the Kingston Economic Development Corporation (KEDCO) to establish a leadership
vision to push the agenda for ensuring Kingston remains one of the most competitive
places to do business in Canada.
KEDCO’s Strategic Plan 2015-2020 remains committed to the overarching goals of
attracting and retaining jobs and investment for the city of Kingston. In order to grow the
city’s productivity and create new jobs for its citizens, KEDCO has identified key issues of
fundamental importance:
1.	Exceptional delivery of services to support Kingston businesses and entrepreneurs.
2.	Substantial and continuous investment in high priority growth sectors which build
upon Kingston’s unique strengths and are aligned with provincial and national 		
economic priorities.
3.	Successful attraction of a labour force to meet Kingston employer’s current and
ongoing growth needs and support next generation of entrepreneur-led private
sector companies.
A strong economic development strategy leads to job growth, new investments and an
overall increase in economic output. With a focus on jobs and investment, both the creation
of new and the retention of existing, KEDCO’s leadership and success will be measured by
an ambitious goal of facilitating the attraction and creation of 5,000 jobs and $500 million
of new investment for Kingston by 2020.
KEDCO strongly believes the best place to start creating new economic opportunities is
right here at home. The benefits to the community through increased employment and a
broader tax base are often realized more quickly through retention and growth strategies.
The city’s 7,000 plus private sector companies, the majority of which are small-to-medium
sized enterprises, thrive from an entrepreneurial mindset and culture of collaboration.
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Investment
The Corporation will continue to play a significant role in supporting existing entrepreneurs and business owners and to identify
larger, longer term development projects to take Kingston into the next decade. Within a global context, there is great opportunity
for Kingston’s export based companies to take advantage of international linkages, especially in light of the proposed Canada
- European Union trade agreements. KEDCO is committed to supporting local business start-up and growth through an active
offering of business support services, including labour market development to ensure that the business climate for success is in
place for future generations.
Kingston’s economy also offers opportunity for new growth with a solidly rooted base in education, research, defence, healthcare
and tourism on which the private sector is able to build smart alliances and foster growth. Kingston has a critical mass and
expertise in these defined areas that are unique to the city and not easy to replicate in other communities. This provides Kingston
with a competitive advantage and KEDCO intends to act as a catalyst to build on these strengths and leverage opportunities.
Within the identified high priority growth sectors, emphasis is placed upon export-based growth, which provides not only creates
direct jobs and investment, but generates a significant economic spin-off for the community.
In order to realize these strategic priorities, partnerships remain a critical component to KEDCO’s overall success. Building strong
local, regional and extra-regional partnerships to develop collaborative activities enhances economic capacity. KEDCO’s work is
contingent upon the strength of these partnerships, the effectiveness of relationships with City colleagues and the support from
industry/community leaders and the business community in order to realize the five year goals of 5,000 new jobs and $500 million
of new investment for Kingston.

Economic Indicators

2011

2012

2013

2014f

2015f

2016f

2017f

2018F

Real GDP at basic prices (2007 $ millions)

6,791

6,852

6,911

6,996

7,122

7,236

7,352

7,477

percentage change

1.5

0.9

0.9

1.2

1.8

1.6

1.6

1.7

Total employment (000s)

80

81

83

82

83

84

85

86

percentage change

3.2

1.3

2.5

-0.4

0.5

1.1

1.2

1.2

Unemployment rate

6.6

6.8

6.3

6.3

5.8

5.6

5.2

5.1

37,377

38,140

39,314

40,171

41,210

42,453

43,738

45,111

percentage change

2.1

2.0

3.1

2.2

2.6

3.0

3.0

3.1

Population (000s)

164

166

167

168

169

170

172

173

percentage change

1.0

0.9

0.7

0.6

0.7

0.7

0.7

0.7

Total housing starts

959

896

856

701

685

640

635

645

Retail sales ($ millions)

1.959

1,986

2,051

2,103

2,167

2,237

2,316

2,402

2.8

1.4

3.3

2.5

3.1

3.3

3.5

3.7

1.201

1.218

1.230

1.253

1.279

1.305

1,332

1,359

3.1

1.4

1.1

1.9

2.0

2.0

2.1

2.1

Personal income per capita

percentage change
CPI (202 = 1.0)
percentage change
F = forecast

Sources: Statistics Canada; CMHC Housing Time Series Database; The Conference Board of Canada

Kingston 2020 5,000 Jobs; $500 Million New Investment

5

vision, Mission & values
VISION
We envision Kingston as an innovative city where private and public enterprises thrive, individuals and entrepreneurs grow, and a
diversity of people want to visit, live, work and do business.

MISSION
The Kingston Economic Development Corporation will provide dynamic and collaborative leadership that leverages Kingston’s
unique assets to create jobs and investment in order to sustain, grow and transform Kingston’s economy to meet the needs of the
21st century. We aim to be one of Canada’s leading economies.

CORPORATE VALUES & PRINCIPLES
The Kingston Economic Development Corporation is committed to:
•
•
•
•
•

Openness, transparency and accountability for the use of all public funds;
Highest standards of professional conduct;
Respect for client confidentiality;
Organizational excellence through efficient and effective operating procedures;
Strong commitment to the best practices of corporate governance.
DEAL DEAL
Influencers BREAKERS
TIME INVESTMENT

Allocation of resources
KEDCO’s work covers vast portfolios but
identifying the synergies between activities
allows the Corporation to better support
local business owners, entrepreneurs and
visitors.
To ensure that the Corporation doesn’t suffer
from mission creep, resource allocations
must be in line with strategic outcomes.
KEDCO will continue to refine its efforts
each year to maintain the appropriate
balance between activities directly related
and those indirectly related to the goals of
jobs and investment.
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TIME INVESTMENT

10% 20%

INDIRECT/
FOUNDATIONAL

DIRECTLY
RELATED

Physician Recruitment
Recreation & Culture
Infrastructure
Airport

Planning
Building
Utilities/Hydro
Waste Water

JOBS & INVESTMENT
Sales Pipeline
Company Visits
New Leads, prospects
and bids

KEDCO STRATEGIC PLAN 2015-2020

CORE
DUTIES
TIME INVESTMENT

70%

Strategic Priorities
Understanding that the focus of efforts is on supporting the local business community
and leveraging Kingston’s unique assets, KEDCO will act as a catalyst to identify high
priority growth sectors - both internally and externally - to encourage export-based
growth. Key issues were identified as being of fundamental importance to execute a
successful economic development strategy for Kingston. KEDCO’s strategic priorities
are:
1. Exceptional delivery of business support services.
2. Substantial and continuous investment in high priority growth sectors.
3. Attraction of labour force skill sets to meet needs of employers.

IMPLEMENTATION:
KEDCO’s Strategic Plan 2015-2020 establishes the vision and framework required to
identify resources and develop annual sales and operating plans.
Operational activities will be developed on an annual basis to reach desired incremental
outcomes. The KEDCO Board of Directors reviews annual progress and provides
guidance for the ongoing refinement of plans based on the ever changing economic
landscape locally, provincially, nationally and internationally.
From this guidance, staff is charged with development of budgets and tactics for
confirmation by the KEDCO Board of Directors and Kingston City Council.

BUSINESS SUPPORT SERVICES
Growth and retention is an inherent part of KEDCO’s overall economic development strategy and the Corporation’s efforts have to
reflect Kingston’s existing base as well as well as its future prospects. KEDCO’s business support services are available to all Kingstonbased companies. For new entrepreneurs and small business owners, KEDCO works in partnership with the provincial Ministry of
Economic Development, Employment and Infrastructure to deliver services as part of the Ontario Network of Entrepreneurs.
To support local business growth and prosperity, KEDCO is committed to delivering exceptional, timely and responsive services.
The integration of KEDCO’s Business and Tourism divisions provides the Corporation with the knowledge, tools and resources
required to deliver comprehensive support to best position, integrate and market the wealth of opportunities to visit, live, work
and do business in Kingston.
KEDCO’s service delivery foundation is designed to nurture local entrepreneurs and business owners to create new growth.
Services are reviewed on an annual basis to ensure that we continue to provide value to existing businesses and responsive to
the ever-changing economic landscape. KEDCO has developed a systematic, proactive approach for conducting corporate visits
to identify issues, priorities, and commonalities. KEDCO’s engagement strategy includes planned visits, structured questions, and
maintaining open dialogue to identify areas where KEDCO can help. Our approach has paid off with 70-80 per cent of new jobs in
Kingston in the small business growth/retention sector over the past five years.

BUSINESS SUPPORT SERVICES
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Small Business & Startup Consulting

Commercialization/R&D Partnerships

High Growth Entrepreneur Assistance

Government Grants & Programs

Municipal Infrastructure Liaison

Senior Government Relations

Supply Chain

Lead Generation

Product Enhancement

Visitor Services

Communications/Industry Intelligence

Marketing Programs & Media Liaison

KEDCO STRATEGIC PLAN 2015-2020

business support services
strategies

➢

Deliver essential, professional and timely core services to support owner-operated business start-up, growth, sustainability 		
and transition.

➢

Work with the City of Kingston and community partners to ensure that infrastructure, employment lands and neighbourhood
development initiatives are in line with business, resident and visitor needs today and in place for the future.

➢

Integrate service delivery of Business and Tourism divisions to assist in the growth and promotion of Kingston organizations
through local and regional alliances.

Kingston’s Top Employment Sectors
Healthcare & Social Assistance

12,818

	Retail

9,980

	Educational Services

7,568

	Tourism (incl. Accommodation, Food, Arts, & Entertainment)

6,934

	Administrative & Support

5,239

	Construction

4,750

Manufacturing

4,122

	Other services

3,912

	Professional, Scientific & Technical Services 2,957
	Finance & Insurance

2,627

Largest Private Sector Employers
# of Employees
INVISTA Canada
800
StarTek Canada
690
Calian Technologies
600
Empire Life Insurance Company
600
J.E. Agnew Food Services
490
Bell Canada
415
Novelis Works Manufacturiing
270
Tim Hortons Inc. Distribution Centre
259
Commissionaires Canada
250
Assurant Solutions
180
SLH Transport
160
Intercall Canada
154
Dupont Research & Development Centre
150

Source: Statistics Canada 2012

Largest Public Sector Employers
Canadian Forces Base Kingston
Queen’s University
Kingston General Hospital
Limestone District School Board
Correctional Service Canada
City of Kingston
Providence Care
Hotel Dieu Hospital
Ontario Ministry of Health
Ongwanada
St. Lawrence College Kingston
Kingston Police
Utilities Kingston

* data confirmed as of May 2014
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# of Employees
8,400
7,000
4,119
3,100
2,348
1,286
1,175
900
569
500
335
261
230
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HIGH PRIORITY GROWTH SECTORS
A number of high priority growth sectors have been identified for both the business development and tourism marketing divisions
of the Corporation. In review of opportunities and challenges within these sectors, it is apparent that each market demands
support and expertise required for the attraction of new jobs and investment as well as support for the market growth at a local
level.

strategies

➢ Attract new investment to the city of Kingston in identified high priority growth sectors.
➢ Support growth of local businesses and organizations in high priority growth areas.
➢ Ensure active labour force meets growth needs within high priority growth sectors.

business Marketing
& development
attraction

growth &
retention

high priority growth sectors
agri business
ICT/Defence
Sustainable Emerging Technologies
healthcare

tourism Marketing
& development
attraction

growth &
retention

high priority growth sectors
sport tourism
meetings & conferences
Travel Trade
niche leisure

Business Support services
Labour market development
Kingston 2020 5,000 Jobs; $500 Million New Investment
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Business Development
AGRI-BUSINESS
Food is a growth industry. Worldwide, market demand is estimated at $15 trillion, with an average projected growth rate of
3.3-3.6 per cent. Nationally, agri-business is Canada’s top manufacturing sector, generating 9 per cent of GNP, 13 per cent of all
employment, and approximately $93 billion in sales. Ontario is North America’s third-largest food manufacturing region in North
America, producing 6 per cent of provincial GDP; 100,000 direct and 110,000 indirect jobs; and $34 billion in revenues. Nationally,
67 per cent of food manufacturing output comes from Ontario and Quebec.
Locally, Kingston’s food industry includes 13 manufacturing and distribution companies and approximately 1,00 jobs. Research
predicts considerable growth potential in this sector, driven by economic, political, social, technical and ecological factors.
Europe also provides opportunities with the Canada-EU Comprehensive Economic and Trade Agreement (CETA). Canada will have
full access to EU markets for Canadian fresh and frozen produce and processed foods, beef, pork and beverages. This agreement
also has potential to drive EU investment in Canada (and Kingston), given the greater cultural alignment between the two powers.
All of these opportunities may be leveraged/enhanced through Ontario’s increased emphasis on expanding/exporting its food
manufacturing sector into global markets, and as an attractor for global investment.

The Kingston Advantage
In particular, Kingston’s strategic location and access to markets, advanced infrastructure, access to fresh produce, presence of
multinationals and existing strengths in supply chain, logistics and distribution makes it an attractive destination for companies
looking to shrink transportation time and costs between supply chain and market.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Build on our expertise in existing logistics and distribution sector to attract additional business to Kingston.
➢ Develop cluster of agri-business/food cluster investment in Kingston.
➢ Attract niche businesses such as organics, ethnic foods and pet foods that create export based jobs.
GROWTH & RETENTION STRATEGIES

➢ Connect Eastern Ontario companies with Kingston research and development opportunities.
➢ Work with local agri-business companies to maximize use of local food supply chain.
➢ Encourage import replacement opportunities to purchase product/produce locally.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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Business Development
ICT/DEFENCE
Information communication technologies are pervasive, touching virtually every aspect of daily life. A major driver of the Canadian
economy, they contribute, directly and indirectly, approximately $100 billion to the Canadian Gross Domestic Product. Today
they inform virtually every aspect of daily life, from consumer products and telecommunications to healthcare, transportation,
infrastructure, energy and natural resources.
Kingston has the distinction of hosting two leading Canadian universities and Canada’s largest army base, which is home to the
defence department’s national centre for military intelligence. Together, Queen’s University, the Royal Military College of Canada,
and the Canadian Forces School of Communications and Electronics offer a broad and deep pool of leading-edge research sharing
the common element of information communications technologies.
Kingston has the opportunity to boost the potential of these assets and activities by leveraging the Department of National
Defence’s Procurement Policy for Industrial Technology Credits. This “Spend in Canada” program, which requires the expenditure of
approximately $20 billion in military procurements over the next five years, offers considerable potential for leveraging investment
into the locally economy.

The Kingston Advantage
The raw materials for tapping into these procurements are already here. Within the national defence community, the School
of Communications and Electronics is renowned for its communications expertise, and smart technologies emerging from this
sector – from satellites to fatigue sensors – which have potential in civilian applications. The Royal Military College of Canada has
specializations in environmental analysis and sensing, emergency preparedness and public safety, among others. Queen’s University’s
School of Computing and Department of Electrical and Computer Engineering have bench strength in a wide range of research
areas, including biomedical and intelligent systems, bio motion, medical imaging, diagram recognition, telecommunications, high
performance computing, smart antennae, robotics, ergonomics, signals processing and telecommunications. Further strength is
amassed through interdisciplinary research (mechanical engineering, biology, chemistry, ergonomics, neuroscience, orthopaedics
etc.), in which electronics and micro-systems inform products as diverse as prosthetics, diagnostic tools, infrastructure monitors
and environmental sensors.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Attract Industrial Technology Credits for companies doing business in Kingston to maximum procurements amounts.
➢ Attract new national and foreign direct investment by leveraging the strengths of the military presence in Kingston including
signals, communications, simulation, training, cyber and analytics.

GROWTH & RETENTION STRATEGIES

➢ Leverage the smart systems and existing technologies developed by businesses and the research from Kingston’s postsecondary institutions and CFB Kingston for commercialization and product development.

➢ Augment the existing supply chain participation of Kingston companies in large defence procurement projects.

Kingston 2020 5,000 Jobs; $500 Million New Investment

15

Business Development
SUSTAINABLE EMERGING TECHNOLOGIES
Sustainable Emerging Technologies focuses on the design of products and processes that reduce waste, eliminate costly end-ofthe-pipe treatments, provide safer products, and reduce use of energy and resources. In the two decades since the founding of the
movement, sub sectors such as green chemistry have had a profound effect on existing industrial processes. There is considerable
opportunity for Kingston in the Sustainable Emerging Technologies sector. Canada is recognized globally for its strength in
emerging technologies and many multinational corporations are hungry for greener alternatives.
Kingston is home to Canada’s only commercialization facility devoted to finding and strengthening green chemistry discoveries.
GreenCentre Canada, founded in 2009 by PARTEQ Innovations, is a $28 million collaboration between the governments of Canada
and Ontario, and 13 industry partners from across the chemical value chain. The global green chemistry market is expected to
grow significantly in coming years and is projected to reach close to a value of $100 billion by 2020. Increasingly, consumers are
demanding, and governments are legislating, greener approaches and sustainable alternatives to traditional chemical compounds
and processes.

The Kingston Advantage
The basis for a Sustainable Emerging Technology cluster in Kingston is vibrant and strong. Academically, Queen’s University is a
national leader in chemical and materials research, and particularly in green chemistry. Many researchers have developed strong
ties to the chemical industry through contract work. The Royal Military College of Canada enhances this pool of scientific potential
through its chemistry, chemical engineering and environmental sensing and analysis programs. Kingston’s two universities and
St. Lawrence College generate highly skilled personnel to support this sector.
Kingston’s industrial base in this area is increasingly tilting towards this field (e.g. Grafoid, DuPont, INVISTA, Sensient Technologies).
Strong intellectual property protection and technology transfer by PARTEQ has helped cement significant industry sponsors such
as France’s Veolia, a multinational water services company, and Lorama, a Canadian company specializing in sustainable paints and
coatings. GreenCentre Canada spin-offs such as Switchable Solutions (focused on clean oil sands processing, seed oil extraction
and plastics recycling) and Forward Water (water desalination technology) have attracted significant investments to support
continuing technology development. This sector is enhanced by industrial and related activities in complementary sectors such as
sensing, water monitoring and treatment and environmental assessment and recycling.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Leverage Kingston’s commercialization centres and research to attract and connect with new companies which bring
investment to Kingston.

➢ Identify growth trends to target international companies that can take advantage of locally developed opportunities.
➢ Attract innovative advanced manufacturing businesses which can benefit from existing incentive programs, local supply
chain, infrastructure and Kingston’s convenient access to markets.

GROWTH & RETENTION STRATEGIES

➢ Encourage local sector businesses to take advantage of export opportunities to expand their markets.
➢ Support expansion of GreenCentre Canada and similar centres of excellence to support incubation of new research and
technologies.

➢ Support and develop regional venture capital funds to enhance and grow the potential for innovative entrepreneurs and
entrepreneurial companies in Kingston.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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Business Development
HEALTHCARE
Population analysis by the City of Kingston has identified healthcare and higher education, as a key growth opportunity for
Kingston over the coming decades. An aging population, the presence of regional centres of excellence for specialized healthcare
needs, and initiating teaching hospitals to engage in research and commercialization, are among the factors driving this growth.
Queen’s University’s Faculty of Health Sciences attracts significant research funding annually, and its hospitals aim to grow to
substantially over the next several years. Together, these institutions possess considerable strength in discovery and patientoriented research, and efforts are underway to enhance those strengths in a number of ways, including the establishment of
the KGH Research Institute and a proposed Kingston health research consortium, providing infrastructure, resources and
commercialization services for patient-oriented research being done at Kingston’s teaching hospitals and Queen’s; and business
development initiatives by Queen’s Faculty of Health Sciences targeting academic research collaborations with the pharmaceutical
industry.
As hospitals become increasingly space-constrained and faced with fiscal restraint, opportunities are emerging for non-emergency
based services in private sector facilities. This can already be seen in Kingston with the emergence of independent clinics in
commercial spaces. Physiotherapy, pain management, mammograms and imaging are among the local services seen enhancing
their service offerings by relocating to more consumer-friendly private sector facilities.
The healthcare sector offers a strongly rooted, public-sector base on which to seek private sector opportunities, build alliances,
and foster growth. KEDCO will continue to work with local companies and entrepreneurs in the health sector to foster growth and
job creation. Research and development fosters spin-offs, and growth in this area is more likely than ever before because of greater
local focus on entrepreneurship. This focus is supported by a broad suite of educational and mentoring programs, and resources
and opportunities made possible by local postsecondary institutions, KEDCO, and like-minded organizations such as LaunchLab
and the Ontario Networks of Excellence, among others.

The Kingston Advantage
The role of healthcare in Kingston goes back nearly 200 years, with the establishment of the Kingston General Hospital (KGH) in
1833. Today, Kingston is recognized as a broad-spectrum regional health centre with three teaching hospitals, a medical school
encompassing schools of nursing, rehabilitation therapy and kinesiology, with a regional cancer centre and a national centre for
clinical trials. Healthcare and medical innovation sector forms a vurgoning portion of Kingston’s economic landscape account for
20% of local jobs.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Work in collaboration with Queen’s Faculty of Health Sciences to augment research portfolios to attract new investment.
➢ Leverage post-secondary research and existing healthcare system in Kingston to attract new investment of companies
and research dollars.

➢ Corroborate nd collaborate with new specialized care clinic opportunities.
GROWTH & RETENTION STRATEGIES

➢ Encourage new medical commercialization centre between Queen’s University and regional hospitals.
➢ Support early stage companies working with PARTEQ to grow and retain in the Kingston region.
➢ Recognizing Kingston’s aging demographic, explore and pursue opportunities as related to future community trends.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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Tourism Development
SPORT TOURISM
While sport tourism has been an established tourism sector in Kingston since 2005, the city has been a premiere site for sports
and recreation events for decades – the sailing competitions of Montreal Olympics in 1976 and the popular K-Town Tri (formerly
Kingston Triathlon), begun in 1983, being just two notable examples.
A key focus to attract sports events and build recreation opportunities is the use of “best fit” criteria, identifying those events
where local infrastructure, investment and organizational capacity are best suited to generate a return on investment. Target
sporting events include sailing, rugby, figure skating, curling, basketball and hockey.
A “close fit” focus identifies sports where potential provincial or national events act as a catalyst for improvements to local facilities.
Other close fit national/provincial sports targets include broomball and potential new facilities include training centres for rugby,
tennis, and sailing.
Another area of focus is new opportunities, encompassing soccer, tennis and indoor soccer. Local interest in cricket is also emerging.
As with the city’s other tourism sectors, sports tourism offers year-round opportunities for economic return to local businesses and
the community.

The Kingston Advantage
Sport tourism builds on Kingston’s existing assets, including waterfront location, infrastructure, proximity to two large urban
markets and complementary hospitality and cultural assets. Together they help to position Kingston as a premier provincial,
national and international sport hosting destination.

20
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Position Kingston as the premier host of sport events in Ontario/Canada.
➢ Oversee a proactive and strategic bidding and evaluation framework to attract provincial, national and international events
to Kingston to maximize return on investment.

➢ Integrated sales management process to target multi-level associations and event rights holders.
GROWTH & RETENTION STRATEGIES

➢ Encourage the development and restoration of new competition facilities which also benefit local sport at the grassroots
level.

➢ Generate incremental hotel room nights and economic activity on an annual basis through assisting local sport organization
to grow and retain current annual sport events.

➢ Instill a high level of professionalism and accountability in the evaluation, investment and bidding process to support local
sport organizations and the municipality in hosting events.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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Tourism Development
MEETINGS & CONFERENCES
The meetings and conferences/trade show business is a considerable economic booster for Kingston. Business travel associated
with this sector generates four times as much spending as leisure travel, and logs longer stays, averaging two nights and two days.
Primarily a three-season business, conferences help to maintain capacity in local accommodations outside of the summer high
season.
While a great revenue-generator, the meetings and conference industry is highly competitive and in recent years the overall
industry has suffered from both rising costs and the effects of economic downturn and public sector downsizing, resulting in
declining attendance and fewer exhibitors.
Within the traditional SMURF (sports, military, university, reunion, fraternity) market targeted by the conference industry, Tourism
Kingston is focusing its attraction activities on three main groups: military, government and small to medium associations.
In terms of capacity, community engagement and a feasibility study have confirmed that Kingston does not need a standalone
conference centre; rather, small gatherings in the 300-500 range are the city’s ‘sweet spot’. With at least seven facilities capable of
meeting these needs, Kingston is well-equipped to attract this piece of market share.
Toronto and Ottawa event planners are key sales targets, and target markets are local and regional events and provincial and
national association events. A key message of “Meet in the Middle” highlights Kingston’s geographically strategic location between
the two centres.

The Kingston Advantage
This sector has both immediate and long-term benefits to the local economy. In and of itself, the conference business is a significant
source of revenue to both conference facilities – indeed, some local businesses depend on conferences for 70-80 per cent of their
business -- and to ancillary businesses (restaurants, shops and local attractions). There is also a spin-off effect, in which conference
delegates, having sampled Kingston’s offerings, are motivated to visit the city again with their families or consider the city as a
possible site for business expansion or relocation.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Position Kingston as the premier destination in Ontario for small to mid-sized meetings and conferences.
➢ Build a digital suite of online tools that will make Kingston an easy and convenient choice for event planners.
➢ Convert business travelers into pleasure travelers through the development of a strong pre and post ‘extended’ stay strategy.
GROWTH & RETENTION STRATEGIES

➢

Support local conference facilities to increase competitiveness by offering incentive funding and value added services to
attract new conferences with an ending result of new economic impact and increased hotel room nights.

➢ Work with local facilities to develop multi-site offerings for conferences of over 300 delegates allowing Kingston to bid on
upper-tier events.

➢ Increase awareness of Kingston as a meeting and conference destination to local conference planners and residents.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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Tourism Development
TRAVEL TRADE
The Travel Trade sector comprises group touring, via coach or other means. Tourism Kingston’s Travel Trade strategy targets both
domestic and foreign markets and draws from and enhances its Niche Leisure Travel strategy by emphasizing the city’s unique
assets, primarily the UNESCO World Heritage designation of Fort Henry National Historic Site of Canada, the Rideau Canal and the
Kingston Fortifications.
While Kingston is a regular stop for organized tours, the sector poses challenges. Research shows that Kingston is unique in its
attraction of the well-educated traveler, distinguished by a desire for upscale amenities and services and the freedom to set
their own itinerary – priorities that do not generally lend themselves to group travel. Local businesses are also challenged by the
travel trade industry’s emphasis on lowest possible rates – a competitive advantage of smaller communities (e.g. Gananoque) that
Kingston’s higher-priced hotels and attractions cannot match. In particular, the foreign tour trade has indicated that Kingston lacks
a critical mass of attractions to justify an overnight stay by large tour groups.
Emerging potential for Kingston’s Travel Trade includes the Foreign International Trade market, where recognition of the Thousand
Islands brand is high, especially in Asian markets. Tourism Kingston will build on this brand recognition, positioning Kingston as
Ontario’s only UNESCO World Heritage destination for both group and foreign travel.

The Kingston Advantage
Kingston’s geographic position between two large urban markets makes it an attractive stopping-point on long-haul tours.
The city’s strength and diversity in leisure travel-type offerings are also advantageous, as group travel increasingly gravitates
to destinations with these attractions. As with leisure travel, the travel trade sector offers the advantage of bringing visitors to
Kingston in off-seasons.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Drive visitation from international markets that deliver a higher spending visitor to Kingston via key account strategy.
➢ Maximize the awareness and purchase of travel experiences.
➢ Increase awareness and sales by differentiating Kingston through the identification of 10-25 unique/signature experiences
and events.

GROWTH & RETENTION STRATEGIES

➢ Support a unified tourism brand that differentiates Kingston through all trade materials and initiatives.
➢ Generate incremental hotel room nights and economic activity on an annual basis through assisting signature attractions to
grow and retain outbound visitation from key markets.

➢ Encourage new product development and infrastructure improvements to support longer-stay visitation from tour bus
operators.
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Tourism Development
NICHE Leisure TOURISM
Leisure tourism leverages those assets in Kingston that also make it a highly livable city: It is
one of Canada’s oldest cities, with an enviable heritage urban landscape and the province’s
only UNESCO World Heritage site; it offers top-tier cultural opportunities, fostered in part by
its institutional/higher education base; its diversity of restaurants enhanced by a flourishing
local food movement; and it is bounded by one of the world’s largest freshwater lakes and
a diversity of natural landscape that includes a World Biosphere Preserve, one of only 13 in
Canada.
The city’s heritage, cultural assets and natural environment have realized greater demand
over the past five to seven years - influenced by the combined effects of a global economic
downturn, high fuel prices and increasingly mainstream demand for the local, the sustainable
and the unique.
Support by related business groups and agencies for this sector is understandably strong,
and Tourism Kingston is working with them to address the inevitable challenges of different
interests working in concert. Tourism Kingston has also identified the market potential of
adventure tourism, and is working with local groups to build market share and a strategy
targeting this subgroup of leisure travelers. Future niche market targets include fishing and
other outdoor-related travel pursuits.
Leisure tourism is an important element of the city’s tourism strategy, which includes working
with Ontario Tourism and Kingston Accommodation Partners to position Kingston with Ottawa,
Toronto and Niagara Falls as the province’s top four destinations for international travel.
KEDCO will continue to play a supporting role in the growth of Leisure Tourism, assisting local
business groups, stakeholders and regional organizations and continue to be a lead marketer
from a visitor standpoint. Tourism Kingston will also work via Ontario Tourism’s international
channels to position Kingston (with Ottawa, Toronto and Niagara Falls) among Ontario top
four tourist destinations.

The Kingston Advantage
The economic potential in Kingston’s niche leisure tourism market is considerable. Identified
niches such as culinary, cultural and cycle appeal to diverse audiences yet offer a broader
critical mass of experiences that mutually reinforce one another – e.g., concert-goers and
museum visitors are also restaurant patrons. With over 60 per cent of Ontario tourism dollars
coming from Ontarians, niche leisure travel allows Kingston to benefit from its proximity to its
largest ‘feeder’ cities of Toronto, Ottawa and Montreal offering distinctive attractions a day-trip
away.
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HIGH PRIORITY GROWTH SECTORS
ATTRACTION STRATEGIES

➢ Increase awareness of Kingston as a Top #4 Ontario destination with rich and varied tourism vacation experiences.
➢ Establish compelling, high quality experiences for visitors which build on Kingston’s world class capabilities and capture
greater share of provincial visitation.

➢ Grow visitor numbers from key regional markets of highest return by encouraging visitors to book online with competitive
value-added travel offers.

➢ Work with local, regional, provincial and federal partners to identify high growth opportunities and markets.
GROWTH & RETENTION STRATEGIES

➢ Increase tourism spend in Kingston among visiting family and friends (VFRs) by increasing locals’ awareness of what there is
to see and do in Kingston.

➢ Work with municipality and local stakeholders on integrated tourism plans and initiatives in order to understand the consumer
better and target messaging.

➢ Support the development, growth and restoration/expansion of tourism products and programs of benefit to visitors to
Kingston and encourage longer overnight stay.

➢ Enhance and expand tourism industry co-operative marketing programs to leverage signature events, programs and partner
revenue.

Kingston 2020 5,000 Jobs; $500 Million New Investment
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LABOUR MARKET DEVELOPMENT
The economic prosperity of Kingston is intimately connected to the city’s ability to attract, retain and build a workforce that
meets the business challenges of today and the needs of the future. Kingston’s success is tied to the city’s ability to pro-actively
address workforce development issues over the next two decades. An interesting issue for labour market development is creating
programs that serve the needs of large enterprises, while recognizing that Kingston is increasingly reliant on small businesses and
entrepreneurs to create employment opportunities. Only 1.2 per cent of businesses in Kingston employee 100 persons or greater;
whereas 94 per cent of enterprises employ 49 persons or less.
KEDCO’s Labour Market portfolio emerged from feedback received from local employers on challenges faced in recruiting and
hiring for key staff. Recruiting challenges remain top of mind for employers, and the labour demand-supply gap has received
growing attention in the media and by labour economists. Disconnects within the labour market can have a negative impact on
economic growth. KEDCO has an opportunity to bridge this gap through facilitating projects that bring employers together with
talent and programs that educate employers, job seekers, students and career educators on the local labour market.
Kingston has displayed some troubling demographic trends, including a net population growth rate 0.4 per cent lower than
the province of Ontario and a population over the age of 65 that is out-pacing the number of residents aged 14 and under.
The number of residents in the 0-14 year age cohort has dropped from 17.2 per cent of the population in 2001 to 14.7 per cent
in 2011. Demographics coupled with a labour supply-demand disconnect and limited number of specialized/senior positions
relative to larger communities has created some challenges for work force development in Kingston. Finding meaningful work for
spouses of persons who re-locate to Kingston has been identified by the city’s twenty largest employers as an ongoing challenge
to attracting and retaining talent. In terms of labour supply and demand disconnect, employers report significant challenges
in filling engineering, machinist, skilled construction trades, senior finance, logistic/transportation, registered massage therapy,
pharmacy and nursing positions.
Kingston’s labour force recruitment needs to be strategic. The highest recruitment opportunity is not necessarily retention of new
graduates but the repatriation of the post-grad workforce that moved outside the region five to ten years ago. The continuation
of environmental scans and data analysis, maintaining a current job board, and implementing an applicant tracking system will
help educate job seekers, career counsellors and employers, bridging the perception gap. Participating in external job fairs and
targeting communities with labour surpluses in areas Kingston has deficits, will help bridge the supply-demand disparity. In
addition, ongoing work with the City of Kingston to develop a strong net immigration strategy is essential to ensure that Kingston
employers can reach their potential.

Strategies

➢ Attract skilled workers to actively fill available positions in Kingston.
➢ Attract and retain labour force required to support identified high priority growth sectors.
➢ Attract high growth small business entrepreneurs and investment capitalists to foster creation of export based jobs.
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Measures of success
A strong economic development strategy leads to job growth, new investments and an overall increase in economic output. With
a focus on jobs and investment, both the creation of new and the retention of existing, KEDCO’s leadership and success will be
measured by an ambitious goal of facilitating the attraction and creation of 5,000 jobs and $500 million of new investment for
Kingston by 2020.

Growth in export based employment
Growth in employment as a whole in terms of fostering the creation of new jobs created is an important measure of success.
However, growth in a community will typically occur only if its export base is growing. KEDCO’s Strategic Plan 2015-2020 places
a strong emphasis on expansion of export based businesses to drive the growth of the community at large. Without growth in a
community’s export based industries, growth in its community based activities is unlikely to occur.
The City of Kingston and Kingston CMA: Population, Housing and Employment Projections forecasts a moderate base employment
growth rate of total employed from 73,510 individuals in 2011 to 81,810 people by 2021.

➢ KEDCO is committed to working to maintain and grow the number of export based jobs for the community.
Growth in annual GDP
Gross domestic product (GDP) is the market value of all officially recognized final goods and services produced within a geographic
area in a year, or over a given period of time.
The Conference Board of Canada forecasts an average 1.75 per cent annual GDP increase over the next five years for Kingston CMA,
slightly lower than the national and provincial projections of 2.3 per cent growth.

➢ With an increased emphasis on high priority growth areas and a focus on export economy growth, KEDCO is committed to a
playing a leadership role in surpassing base projections and competing in line with provincial and national outputs.

Increase in visitor related spending
Following the lead of the Ontario Ministry of Tourism, Culture and Sport, KEDCO’s tourism marketing and development initiatives
will be executed with the purpose of not only attracting additional visitation to the city, but ensuring that visitor related spending
continues to grow on an annual basis.
According to Statistics Canada, tourism in the Kingston region accounts for $300 million of direct spending which contributes
approximately $8 million to the municipal tax base annually. These expenditures support an industry of 4,600 employees who
serve 2.5 million visitors per year.

➢ KEDCO’s goal is to ensure that jobs and investment for the tourism sector continue to grow over the next five years and will
benchmark success in relation to provincial growth.
Other economic indicators will be regularly monitored as signs of a prosperous economy. Not all indicators are a direct reflection
of KEDCO’s work over a set time frame but rather are cumulative outputs based on a variety of factors.
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Partnerships
Partnerships are a critical component to our overall success. Building strong local, regional and extra-regional partnerships to
develop collaborative activities and enhance economic and tourism development capacity in our city and the greater region.
Partnerships assist in adding greater value to what we do and drive success in realizing job and investment growth. Key partnerships
have been forged with the following organizations to further KEDCO’s strategic vision:
1000 Islands Workforce Development Board
ACFO Mille-Îles
Algonquin & Lakeshore Catholic District School Board
Business Development Bank of Canada
Canada-Ontario Business Service Center
Canadian Forces Base Kingston
City of Kingston
Canadian Manufacturers & Exporters
Canadian Sport Tourism Alliance
Canadian Tourism Commission
Centre culturel Frontenac
CERC North
Community Foundation for Kingston & Area
Community Futures Development Corporations
County of Frontenac
County of Hastings
County of Leeds & Grenville
County of Lennox & Addington
County of Prince Edward
Downtown Kingston! BIA
Economic Developers Association of Canada
Economic Developers Council of Ontario
Excellence in Manufacturing Consortium
Francophone Immigration Support Network Kingston
Frontenac Arch Biosphere Reserve
Futurpreneur Canada
GreenCentre Canada
Greater Kingston Chamber of Commerce
Health Force Ontario
Historic Inns of Kingston
Hotel Dieu Hospital
Immigration Services Kingston & Area
Industry Canada
Industrial Asset Management Council
Innovation Park at Queen’s University
International Economic Developers Council
KEYS Job Centre
Kingston Accommodation Partners, Inc.
Kingston Area Home Business Association
Kingston Arts Council
Kingston Assoc. of Museums, Galleries and Historic Sites
Kingston Community Health Centres
Kingston Construction Association
KFL&A Public Health
Kingston General Hospital
Kingston Military Family Resource Centre

Kingston Immigration Partnership
Kingston Technology Council
Kingston Technology Exchange Centre
Kingston University Hospitals Foundation
Launch Lab
Limestone District School Board
Literacy Kingston
March of Dimes
Ministry of Agriculture, Food and Rural Affair
Ministry of Citizenship, Immigration and International Trade
Ministry of Economic Development, Employment and Infrastructure
Ministry of the Environment and Climate Change
Ministry of Health and Long-Term Care
Ministry of Tourism, Culture and Sport
Ministry of Training, Colleges & Universities
Office of Small and Medium Enterprises
Ontario East Economic Development Commission
Ontario Culinary Tourism Alliance
Ontario Tourism Marketing Partnership Corporation
PARTEQ Innovations
Professional Association of Interns & Residents of Ontario
Providence Care
Queen’s University
Queen’s University Advanced Research Institute
Queen’s University Career Services
Queen’s-RMC Fuel Cell Research Centre
Regional Family Health Teams
Rideau Heritage Route
Rogers K-ROCK Centre
Royal Military College of Canada
Second Careers Assistance Network
Seniors’ Association of Kingston Region
Social Planning Council Kingston & Area
St. Lawrence College
St. Lawrence College Employment Service
St. Lawrence Parks Commission
Sir John A. Bicentennial Commission
Sustainable Bioeconomy Centre
Sustainable Kingston
SWITCH: Kingston’s Alternative Energy Cluster
The Great Waterway – RTO #9
TVCogeco Kingston
United Way of Kingston, Frontenac, Lennox & Addington
Utilities Kingston
Wolfe Island Tourism & Business Association
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945 Princess Street at Innovation Park
Kingston, Ontario K7L 3N6
Tel: 613-544-2725
Toll: 866-665-3326
Web: www.kingstoncanada.com

