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Highlights of the Report
Introduction to the Project
• Data from young professionals, downtown business owners, and recent immigrant
newcomers was collected using a collaborative evaluation approach including targeted focus
groups and survey dissemination.
Survey Findings
• 270 young professionals (average age 26.05 years, student and non-students, most with a post
secondary education, and without children) captured a representative sample of young
professionals in Kingston.
• Current opinions of Kingston were mixed, and highlighted the perception that Kingston is a
“student town” (32.6%) with many bars/pubs (34.2%).
• Student migration appeared dependant on available employment options (66.1%), and access
to more services/activities (27.1%) often offered by larger cities.
• Ratings indicated dissatisfaction with the informal evening social scene (60.9%),
entertainment (83%), shopping (69.2%), public transit (76.9%), and late night food options
(69.2%) all offered during the night-time in downtown Kingston.
• Engagement ratings indicated interest in a 24hr café/coffee/tea shop (64.2%), a night-time
market/bazaar (72.2%), evening shopping (63.5%), a night-time cultural fusion festival
(81.4%), eating downtown after 11pm (70.6%), and use of public transit after 11pm (63.8%).
• Additional requests included; more venues for shopping and casual social interaction
(32.1%), more (and better diversity of) public events (27.5%), better access to arts, culture,
and cinema options (15.6%), and better evening/weekend transit service (15.6%).
Focus Group Results
• Business owners highlighted the need for more night events (especially during winter
months), and agreed that they would like to see more city beautification, revival of the
downtown music/entertainment scene, and more continuity between areas downtown.
• To achieve their goals, business owners indicated that they would benefit from: city support,
changes to the way people get downtown, better communication between business owners
and the city, and the Kingston night economy becoming more engaged in the digital world.
• Newcomers to Kingston highlighted the need for better advertising of events, improved
transit, and better access to diverse food services and family oriented social spaces.
• Newcomers agreed that they would like to see better support for those wanting to start a new
business, more accessible shopping downtown, better communication between the city,
business owners, and residents, and more accessible services.
Recommendations
• Increased ridership of public transit by providing incentives for recently graduated and
immigrating young professionals, as well as improved access to downtown by modifying
evening transit availability.
• Addressing attitudes towards parking availability, and improved ease of access for users.
• More diversity of family friendly social spaces and cultural events via the introduction of a
night market, and expansion of the current “Culture Days” event into a cultural fusion
festival.
• Improved advertising and networking of established downtown events and available services
by engaging young professionals via the digital world.
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Section 1: Introduction
This project explores the elements that constitute a strong and vibrant night economy,
with the goal of enhancing the attractiveness of Kingston to young professionals. This study was
completed as part of the new PhD-Community Initiative at Queen’s University, through the
School of Graduate Studies (SGS), and in collaboration with the Kingston Economic
Development Corporation (Kingston EDO). The PhD-Community Initiative itself is a pilot
program that was launched in the Fall of 2016 as part of the Setting Ideas in Motion theme,
introduced under the SGS “Expanding Horizons” banner. This initiative brings together PhD
candidates from various academic backgrounds into interdisciplinary teams of 3 to 6 students
and an academic mentor, to work with local community organizations (like Kingston EDO). This
program fosters an important connection between Queen’s University and the Kingston
community by providing community access to a currently underutilized highly-skilled resourceteams of PhD students, and in turn provides them with experiential learning opportunities (e.g.
skill application and translation).
The guidelines set by the City of Kingston’s 2015-2018 Strategic Plan aims to promote
Kingston as both “smart” and “livable,” in pursuit of the vision to become Canada’s most
sustainable city (The Corporation of the City of Kingston, 2016). This vision is a compelling call
for community action. Becoming a smart and livable city is not something council can achieve
on its own – it requires active involvement and engagement of Kingston’s organizations and
residents. In response to this call, Kingston EDO identified specific issues and challenges ideally
suited for a fresh, interdisciplinary, and analytical approach. Specifically, addressing the decline
in population growth partially due to lack of recruitment and retention of young professionals.
The City of Kingston’s night economy was identified as an important factor in retaining
young professionals and graduate students. As such an interdisciplinary team (Team Night
Economy) from the PhD-Community Initiative was tasked with identifying 1 – 3 actionable
items for Kingston EDO, to be considered for implementation within the next 5 years, in effort to
increase attraction and retention rates of young professionals in Kingston.

Section 2: Methodology
Data was collected using a collaborative evaluation approach including targeted focus
groups and survey dissemination. Participants included business owners in downtown Kingston,
young professionals within the community (including; those working in the health care and
military sectors, graduate students, and students in highly skilled programs at Queens University,
St. Lawrence College and Royal Military College of Canada) and newcomers (identified and
recruited through KEYS).
Focus groups assessed current perceptions of the Kingston night economy, and included
questions assessing participation and current needs (see pg. 16, 19 for specific questions). The
survey assessed basic demographic information (age, gender, permanent residency, children,
level of education, student status, institutional/organizational affiliation), current perspectives on
living/working in Kingston, current satisfaction with various aspects of Kingston public services
and entertainment, and likelihood to participate in various hypothetical modifications. The
survey was hosted by Queen’s University’s FluidSurvey platform, and disseminated via e-mail
and social media to young professionals within Society for Graduate Studies, Smith School of
Business, St. Lawrence College, Royal Military College of Canada and Kingston General
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Hospital. Non-student participants were recruited via social media (Facebook, LinkedIn, Reddit,
and Twitter).

Section 3: Survey Findings
Demographic Characteristics
The average age of respondents was 26.05 years, however most individuals (75%) were
below the age of 28 (Figure 1). Of these respondents, more identified as females (64.4%) than
males (34.8%) or other (0.7%), and over half were “single, never married” (51.5%), the clear
majority did not have children (91.9%), and were still enrolled as students (75.9%). In addition,
most respondents had already achieved a bachelors’ (49.6%) or a masters’ (34.8%) degree and
were still enrolled as students (75.9%).
Of those that were currently registered as students, most were enrolled as either full time
(85.4%) or part time (2.9%) graduate students. A small percentage of respondents reported that
they were completing full time undergraduate degrees (7.3%). Most student respondents were
currently enrolled at Queen’s University (96.1%), though a small percentage reported being
affiliated with either St. Lawrence College (2.0%) or RMC (1%). Of the survey respondents that
were not currently enrolled as students (24.1%) the majority indicated that they worked in the
education (26.2%) and health care (24.6%).
Finally, across all selected survey respondents, the majority classified themselves as
intra-provincial (from Ontario, currently residing in Kingston) residents (57.4%), and
approximately equal numbers identified as being domestic (from Kingston, currently residing in
Kingston), inter-provincial (from another province in Canada, currently residing in Kingston), or
international (from outside Canada, currently residing in Kingston) residents. Interestingly, these
proportions were relatively similar for both those that identified as students and those that did not
(Figure 4).
Together these data indicate that our survey captured a relatively representative sample of
the young professional population within Kingston. These individuals are either pursuing higher
education, or have already obtained a graduate degree and are working within the community
(mostly in the health care and education sectors). The majority also classified themselves as
single (never married or cohabitating with significant other) and indicated that they do not have
children. These individuals are therefore young, highly educated, and highly mobile.

Figure 1. Distribution of reported age, in years, by
selected survey respondents.
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Figure 2. Demographic statistics for survey respondents. Gender (A), children living at home under the age of
18 (B), if currently a student (C), current relationship status (D), and highest level of education attained (E).

Figure 3. Education and employment statistics for survey respondents. Current enrollment (A), institution
(B), and employment sector for non-student respondents (C).
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Figure 4. Residential status of survey
respondents represented as proportions
regardless of student status (A), and split
between students and non-students (B).

Current Opinions of Kingston
Survey respondents were asked to describe Kingston by imagining that they were
describing it to a friend that was unfamiliar with the city. Of those that provided comments, the
majority were neutral or contained both positive and negative aspects (50.4%), while slightly
more comments were strictly positive (28.5%) than strictly negative (21.1%; Figure 5).
Example of strictly positive descriptions included;
“Fun, safe, lowkey. There are lots of places to eat and drink and often events happening in the
downtown Kingston – concerts, sports, ice-skating etc.”
“Good pub scene, with lots of options for hanging out over a beer. There are also other social
options, like coffee shops, concerts, theatre, film, and a lovely waterfront.”
“Great place to see bands at smaller venues than they would perform in Montreal or Toronto.
Everyone lives fairly close to downtown so it's easy to meet up and get home safely”
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Examples of neutral or comments that contained both positive and negative aspects included;
“Many restaurants and some cute events every once in a while, especially during the summer.
But can be very dead at times, and most stores downtown close at around 5 pm”
“Decent, but does not necessarily have options for a variety of different night life interests (e.g.,
no good clubs, but there are lots of good sit-down pubs and restaurants)”
“Lots of choices, but not enough communication of small, specific events”
Examples of strictly negative comments included;
“Overly oriented to Queen's drinking culture and lacking cultural diversity”
“There is no night life in Kingston after 9 pm most of the places are closed even restaurants”
“Only on a Saturday night are there people downtown in Kingston. The rest of the week,
Kingston shuts down at night”
Comments were also analysed for content. In total, there were 300 distinct content
statements provided by the 228 individuals that chose to respond. Of these individuals, the
majority referred to Kingston as a student/university or youth town (32.6%) or cited an
abundance of bars and clubs (34.2%). Roughly equal proportions of individuals described the
night life in Kingston as boring/limited (24.9%) and lively/vibrant (21.8%), while smaller
proportions made mention of the restaurants (17%) and the music/arts and entertainment scene
(8.8%) (Figure 6B). There were some differences between students and non-students in their
description of Kingston night life. Students made more frequent reference to the bars/clubs
(36.2%) and restaurants (18.1%) than non-students (27.3% and 13.6% respectively), while nonstudents tended to refer to Kingston as a “student or university town” (47.7%). Students also
more frequently described the night life as boring/limited (26.8%) relative to non-students
(18.2%). All other content items were approximately equally mentioned by both students and
non-students (Figure 6B).

Figure 5. Valence of comments describing the Kingston as if
explaining it to a friend that was not familiar with the city.

Respondents were also asked to indicate how
likely they would be to recommend Kingston to a friend
or colleague. Most individuals responded that they
would be moderately or very (59.5% combined) likely to
recommend Kingston as a place to live. Students tended
to be less likely to recommend Kingston relative to nonstudents (Figure 7B).
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Figure 6. Content of comments made by respondents when asked to describe Kingston as if explaining it to a
friend that was not familiar with the city. Content is presented as proportions regardless of student status (A)
and split between students and non-students (B).

Figure 7. Likelihood to recommend living in Kingston to a friend or colleague regardless of student status
(A), or split by student status (B).
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Student Migration
When asked how likely they were to leave Kingston after graduating from their
programs, most students responded with “very likely” or “completely likely” (67.9% combined)
(Figure 8). Students were also asked to explain their choice. Most students identified lack of
employment opportunities (45.6%) as their reason for leaving, while approximately equal
numbers of students cited current employment requirements (15.5%) a desire to move to a larger
city (13.8%), or a desire for more services/activities (12.7%; Figure 9A).
Examples of student responses included;
“Opportunities for employment of students after graduation, particularly international
student(s), is low. Even securing part time work outside campus as a student is a bit difficult”
“Due to my job with the military I have to move out of Kingston after graduation or else I would
stay”
“Although I really enjoy living in Kingston as a student, I can't see myself settling long-term in a
city with so little diversity. I also crave the livelier arts scenes of bigger cities”
“I prefer to be in a city with more cultural activities that are easily accessible by public
transportation (theater, museums, dance clubs, lgbt culture, etc.)”
Interestingly, of those students that indicated that they were “very likely” or “completely
likely” to leave Kingston following graduation, the reason for leaving differed. Students that
were “very likely” to leave indicated lack of employment options (66.1%) more frequently,
while those that were “completely likely” to leave cited desire for a larger city (18.6%) and
desire for more services (27.1%) more frequently (Figure 9B).
Figure 8. Self reported likelihood to leave Kingston
after graduation for currently enrolled student
respondents.

These data suggest that the major factor
dictating intended student migration is
employment, whether that be a lack of
employment options or a lack of awareness
of employment options. In the absence of
employment considerations, access to more
services/activities like those provided by a
larger city are a deciding factor for young
professionals that plan to migrate out of
Kingston after graduation.
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Figure 9. Content of comments made by student respondents when asked to explain likelihood to leave
Kingston after graduation. Proportion of respondents to indicate each of the content items are presented
regardless of likelihood to leave Kingston (A), and for those that chose either “very likely” or “completely
likely” (B).

Ratings of Current Aspects of the Kingston Night Economy
Respondents were asked to rate various aspects of the current night economy in Kingston.
Notably, the majority of individuals rated the bar/pub/club scene as good or better (67.1%
combined), the informal social scene as fair or lower (60.9% combined), current evening
entertainment options as fair or lower (83% combined), evening shopping as poor or lower
(69.2% combined), late night restaurant options as fair or lower (69.2% combined), and late
night public transit service as fair or lower (76.9% combined). More specific analysis indicated
fairly consistent differences between students and non-students. In general, non-students tended
to rate each aspect more favorably than students except for evening entertainment and public
transit (Figure 10).
Current Evening Bar/Pub/Club Scene
Overall most respondents rated the evening (after 8pm) bar, pub, and club scene as “fair”
(25.6%) or “good” (48.3%). Non-students more frequently rated this favorably as “good” or
“very good” (74.5% combined), while students tended to rate this slightly less favorably as
“good” or “fair” (76% combined; Figure 10A).
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Current Evening Informal Social Scene
The evening (after 8pm) informal social scene (e.g. cafes, coffee shops, tea shops) was
most frequently rated as either “fair” (30.9%) or “good” (32.6%), however a large proportion of
respondents also rated this aspect as “poor” (25.2%). Non-students more frequently rated this as
fair or better (75.6% combined), while students tended to rate this less favorably, as fair or lower
(64.1% combined; Figure 10B).
Current Evening Entertainment Options
Evening (after 8pm) entertainment options (e.g. cinema, city sponsored recreation,
galleries/museums, etc.) were rated most frequently as “poor” (38.5%) or “fair” (34.2%).
Students tended to rate this aspect slightly more favorably, as fair or better (51.9% combined),
while non-students rated this less favorably as fair or lower (79.6% combined; Figure 10C).
Current Evening Shopping
The current evening (after 8pm) shopping options and environment were rated most
frequently as “poor” (44.1%) or “very poor” (25.1%). Non-students rated this slightly more
favorably than students, rating more frequently as either poor or fair (67.1% combined), while
students less favorably rated this aspect as poor or very poor (70.2% combined; Figure 10D).
Late Night Food and Restaurant Scene
The late night (after 11pm) food and restaurant scene was rated relatively equally
between “poor”, “fair”, and “good” (27.1%, 26.7%, and 24.4% respectively). In general, nonstudents rated this more favorably, as fair or better (70.6% combined), while students rated this
less favorably as fair or lower (71.7% combined; Figure 10E).
Evening Public Transit Service
Evening (after 8pm) public transit service was rated most frequently as “fair” (29.5%) or
“poor” (28.9%). Students rated this slightly more favorably, rating it more frequently as fair or
better (55.6%), while non-students less favorably rated this more frequently as poor or very poor
(59.4% combined; Figure 10F).
Likelihood to Engage in Modifications to the Kingston Night Economy
Respondents were asked how likely they would be to participate in various modifications
to the Kingston night economy. Most respondents indicated that they would be moderately to
completely likely to visit a 24hr café, coffee, or tea shop at night (64.2% combined), visit a
night-time market or bazaar (72.2% combined), go shopping after 8pm (63.5% combined), visit a
night-time cultural fusion festival (81.4% combined), or eat downtown after 11pm (70.6%
combined). In general, non-students indicated they were more likely to visit a night-time market
or bazaar, attend a cultural fusion festival, eat out late, or attend some form of arts, music, or
cultural entertainment. On the other hand, students indicated they were more likely to visit a 24hr coffee shop and go shopping at night (Figure 11).
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Figure 10. Ratings of current aspects of the night economy in Kingston, split by student status. (A) Bar, pub
and club scene after 8pm. (B) Informal social scene (e.g. cafes, coffee shops, tea shops) after 8pm. (C) Evening
entertainment options (e.g. cinema, city sponsored recreation, galleries/museums) after 8pm. (D) Evening
shopping options and environment after 8pm. (E) Food and restaurant scene after 11pm. (F) Public transit
service to get to and from downtown after 8pm.
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Interestingly, only half of respondents indicated that they would be moderately to
completely likely (52.7%) to use public transit to get to or from downtown after 11pm, and a
large percentage indicated that they were “not at all likely” (31.3%) (Figure 11A). It is worth
noting that of the individuals that indicated they were not at all likely to use transit after 11pm,
the majority indicated that they currently lived downtown (41.4%) or they cited the current lack
of transit options (22.4%). The rest of these individuals indicated that they simply were not
interested in using transit that late in the evening (22.4%; Figure 11C).
Subjects that indicated they lived downtown, or that cited current lack of transit options
(indicating they did not understand the question) where removed. Follow up analysis indicated
that excluding those that lived downtown or did not understand the question most respondents
indicated that they were moderately to completely likely (63.8% combined) to use public transit
after 11pm (Figure 11B).
Likelihood to Visit a 24hr Coffee Shop
Respondents were in favor of visiting a downtown 24-hr coffee shop, responding most
frequently with either “moderately likely” (27.2%) or “very likely” (21.7%). Students tended to
be slightly more interested, more frequently choosing moderately likely or more (65.8%
combined) than non-students (58.8% combined; Figure 12A).
Likelihood to Visit a Night-Market or Bazaar
Respondents were highly in favor of a visiting a night-market or bazaar, most frequently
choosing either “very likely” (27.8%) or “completely likely” (22.6%). Non-students were
slightly more likely to show interest, more frequently indicating they were moderately likely or
more (74% combined) to attend a night-market or bazaar than students (71.7%; Figure 12B)
Likelihood to Shop Downtown
Overall respondents were only moderately interested in having access to shopping
downtown after 8pm, most frequently choosing “moderately likely” (31.8%) or “slightly likely”
(21.9%). Students were more likely to want this option, more frequently indicating that they
were moderately likely or more (65.4% combined) to go shopping after 8pm, while non-students
indicated that they were moderately likely or less (82.3% combined; Figure 12C).
Likelihood to Visit and Downtown Cultural Fusion Festival
Overall, respondents were highly in favor of visiting a cultural fusion festival downtown,
most frequently indicating that they were “very likely” (32.8%) or “completely likely” (27.7%)
to attend. Non-students were slightly more interested in the festival, more frequently reporting
that they were very likely or more (66.7% combined) to attend, than students (58.7% combined;
Figure 12D).
Likelihood to Eat Downtown
Respondents were in favor of having access to food and restaurants downtown after
11pm, responding most frequently with either “moderately likely” (28.1%) or “very likely”
(26.8%). Non-students were slightly more interested, more frequently reporting that they were
moderately likely or more (78.5% combined) to want to eat downtown after 11pm, than students
(68.4% combined; Figure 12E).
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Likelihood to Engage with Various Entertainment Options
Overall, respondents reacted very favorably to the idea of visiting a cinema, city
sponsored recreation event, gallery, or museum downtown after 8pm, choosing either “very
likely” (35.7%) or “completely likely” (31.9%). Non-students were much more likely to indicate
interest in this, choosing very likely or more (74.5% combined) more frequently than students
(65.8% combined; Figure 12F).
Likelihood to Use Public Transit
Excluding those that indicated they lived downtown or did not understand the question,
respondents reacted favorably to having access to public transit after 11pm to get to and from
downtown. Respondents most frequently chose “very likely” (21.6%) or “completely likely”
(25.4%). Students were more likely to want access to transit after 11pm, more frequently
choosing moderately likely or more (65.9% combined) than non-students (53.3%; Figure 11B).

Figure 11. Likelihood to want access to public transit after 11pm. (A) All responses, (B) responses excluding
those that live downtown or did not understand the question, and (C) proportions of responses providing
reasons for not wanting to use public transit in the evening.
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Figure 12. Likelihood to engage in various modifications to the Kingston night economy, split by student
status. (A) Likelihood to visit a downtown 24-hr coffee shop. (B) Likelihood to visit a night-market or bazaar.
(C) Likelihood to go shopping downtown after 8pm. (D) Likelihood to visit a cultural fusion festival. (E)
Likelihood to eat at a restaurant after 11pm. (F) Likelihood to engage with various entertainment options
(e.g. cinema, city sponsored recreation event, gallery or museum) after 8pm.
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Other Recommendations by Survey Respondents
At the end of the survey, respondents were asked if they had any additional
recommendations for improving the Kingston night economy. Individuals most frequently
indicated that they would like more venues for shopping and casual social interaction (32.1%),
more (and more diverse) public events (27.5%), better access to arts, culture, and cinema options
(15.6%), and better evening/weekend transit service (15.6%; Figure 13).

Figure 13. Additional recommendations to improve the night economy in Kingston provided by survey
respondents.

Section 4: Focus Group Findings
Business Owners Focus Groups
Business owners were invited to provide their perspective on the current Kingston night
economy as well as give suggestions for improvement, at one of two focus group sessions. Each
focus group was asked the following broad questions;
•
What are your thoughts on the current night economy in downtown
Kingston?
•
What is your vision for downtown Kingston in the next 3 years?
•
Are you willing to engage in a more vibrant night economy? And what
would you need to participate?
Thoughts on the Current Night Economy
Business owners touched on low population numbers in the downtown area, suggesting
that the area was lacking critical mass to make it profitable for businesses to stay open late at
night. Lack of advertisement for events and attractions was also identified as an issue.
Both focus groups highlighted the need for the following;
•
Night events, especially in the winter months.
•
Some method of addressing downtown cohesiveness (i.e. “uptown downtown
[Division Street area]” vs. “downtown by the water”).
•
Improving foot traffic downtown at night, specifically foot traffic of individuals that
are not just downtown to eat (i.e. attract individuals to shop).
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“Throughout the week, without those [K-Rock] events, January and February are very quiet.”
“Actually, we got a lot of people going there [the business] during Feb Fest and that was the
only way. Otherwise, it would be crickets, it would be a dead zone… The downtown BIA does a
great job with these events, like closing Princess Street to have a promenade and having Art
After Dark. But they’re all summer events and we need stuff in the winter and why not have it at
night? Who says the promenade has to be during the daytime? Who says?”
“You’ve got the Queen’s community that’s trapped in the ghetto and the stereotype is that the
Queen’s community—25,000/30,000 people bring money into a community. Not to the extent that
we think they do—and to some extent it’s because it’s kind of land-locked. But if you have a
downtown concept that reaches that far west, while it’s reaching down to the waterfront—versus
where we are currently, which seems to be trapped in about a three-block radius”
“But we seem to be in this no-man’s-land, we’re not quite in the university district but we
haven’t quite been accepted as downtown… we had to adjust our hours to start closing at
9:30pm, which we’d like to go back to the night economy hours [midnight closing time] but we
just haven’t been able to figure out how to work with the community to tap into that. To say,
‘hey, we’re open! We’d love to feed you guys and we’d love to give you beer and have you enjoy
an experience’. But I don’t think anyone has quite understood that there’s an economy up in our
area.”
Vision of Downtown Kingston in Three Years
Business owners again mentioned the importance of boosting the population downtown.
In addition, improved advertisement and communication via social media and improved access
to (or perceptions of) public transit were highlighted.
Both focus groups agreed that they would like to see;
•
More city beautification, including better use of the ally spaces and old buildings
downtown.
•
Revival of the downtown music and entertainment scene.
•
More continuity between the businesses downtown, or intentional “sectoring” of the
downtown area (i.e. food, arts, entertainment). This included potential restriction of
chain stores in certain areas.
“If we’re looking at a catch basin of millennials and Boomers who are looking for an
experience, then you need music and theatre downtown to get them to buy in these shops and go
to restaurants”
“And we have all these alleys downtown… We could use those alleys—we could fill those alleys
with artisans, it could be a draw for people. It could be an evening place as well, like in other
cities.”
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“So we have to build on what we have. Our beauty. And that’s something that the malls don’t
have. Especially in the winter…We should be taking advantage of that and we don’t, we don’t in
the city. We have these beautiful buildings with snow and the lights on them and they look
amazing.”
“But there doesn’t really seem to be any continuity. And we’d like very much to be involved in
that. Our little cluster, you know, we’re on this cusp between the university district and
downtown. It’s the entertainment district, there are a lot of hooligans or whatever. But we’d like
to still be involved, we’d like to be embraced, and we’d like to really be part of the downtown
economy”
“Kensington Market! It’s a beautiful area, thriving foot traffic and all that stuff and every single
store was a unique artisan store. I guess the idea is exclusion too. Maybe exclusion of dollar
stores and chain stores and big stores would be a way to address and bring up downtown, bring
up Princess Street. And long term would increase the nightlife, the day time, and all time—
increase downtown business in winter and summer”
What Do Businesses Need?
All participants indicated that they were extremely willing to participate in an improved
night economy in Kingston. To do so, business owners indicated that they would benefit from
the following:
•
City support (funding, mentorship, resources) for business to use for beautification,
attraction, and advertisement.
•
Changes to the way that people get downtown, either by adjusting the evening transit
system or by addressing the misconception that parking is not available.
•
Better communication between business owners and the City of Kingston, especially
with regards to big events.
•
Night economy becoming more engaged with the digital world.
“In regards to the Kingston transportation…what we need are hubs. Something on Montreal
Street, something out in the west end. But not one or two, a number of them! And then you have a
constant flow of shuttles that are picking people up and bringing people into the downtown
core.”
“But we’d like to see something from the City perhaps to include us as part of that downtown
nucleus. And if not, maybe adding some planters along the street or something like that. But just
to kind of encourage people to not cut across the Metro parking lot to get downtown.”
“… you can’t have a city on one hand, the downtown BIA and the City fathers saying, ‘you gotta
make sure that you’re open, you’ve gotta make sure that you’ve got extra staff, you gotta do
this—because you’re going to have 25-30,000 people coming downtown’. And then on the very
next breath staying, ‘by the way, please consider not coming downtown Kingston until after
4:30pm in the afternoon’…there’s a disjointedness, a disconnection there.”
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“To me the most obvious seems to be the digital world…Because sure there’s maps and travel
bibles, but I don’t think they do justice to what’s really going on and the whole experience of the
downtown… How can we open that up so that people can create more experience—whether they
have alleyways or different spaces that they can create an experience for people to come to…So
just having that more digital world and merging that with the community, I think it could be
enhanced greatly.”
Newcomers Focus Group
Newcomers to Kingston were invited to provide their perspective on the current Kingston
night economy, as well provide any recommendations for the future. Individuals were asked the
following broad questions:
•
How would you describe your experience with the Kingston night economy
in the first few months you were in Kingston?
•
How likely would you be to recommend living in Kingston to someone
else? Why?
•
What is missing? If you were the decision maker on this team, what would
you do to make the Kingston night economy better?
Experience in First Few Months
Participants highlighted several frustrations they experienced when trying to engage in
the Kingston night economy in the first few months of their arrival. Most comments reflected the
following:
•
Lack of advertising or marketing of events, and the rarity of family oriented events in
the winter
•
Inconvenient evening transit services, and lack of parking.
•
Lack of diverse food services (e.g. Kosher or Halal), and family oriented social
spaces within the downtown area.
“With regards to night life, I would consider it to be limited here and especially in the winter,
there is considered to be no night life here. In the summer for example, they would have a movie
night every Thursday. Though, it is hard for me to attend due non availability of parking spots.”
“Service is great here and bus stops are everywhere, though at night it is difficult and have to
wait long time for the bus to come by. I mean probably an hour wait just to get to a bus.”
“Food. Since I had been living here in Kingston, I have seen three to four shops lock
down. There is no variety of foods. But, it is hard to open a shop in downtown for students and
have descent food there since it is expensive to lease there. I see most of the shops there are
coffee shops there and barely surviving. In order for a business to survive it has to serve
students; and those locations are too expensive for any to open due to high lease”
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Likelihood to Recommend Kingston to Others
There was strong consensus that Kingston is a safe city, school oriented, and an excellent
place to raise a family. Participants agreed that Kingston has the elements required to succeed as
a newcomer, but that more support was needed in the following areas:
•
Support for individuals wanting to start a small business, so that skilled newcomers
could provide needed services.
•
Greater communication between the City, business owners, and newcomers
regarding events and activities.
•
More accessible services.
“I need help or support by Kingston's city hall to give PR if we decide to open restaurants
here. I had for example to share a business in Mississauga where I had to travel 4 to 5 times a
month there. I am not getting any support here and it is hard for us to deal with opening up
restaurants for example and dealing with pork or not Halal food.”
“I am a butcher, I used to work in my own slaughter house, it was my profession back home. I
suggest that the city of Kingston encourage such a project because hand slaughtering is safe and
healthier, moreover, it will serve wide range of the community as many cultures prefer this kind
of meat and they travel to Toronto or Ottawa to get it, which is very hard for them.”
“I would consider Kingston at night, just like our village. (laughter) just like the village. It is
supposed to be a town. In terms of safety, it is safe. We can't add anything to that. Though,
from shopping perspective or social life as downtown; you should be seeing people (metaphor)
crowded. Also, the businesses and work is very much limited.”
“If you want to make life and create good recreational areas then bring the young generation
downtown.”
Recommendations for Improvements to the Night Economy
In general, newcomers recommended the following changes to the current night economy
to attract and retain more young professionals:
•
More access to downtown shopping, including later opening hours.
•
More access to family friendly social venues.
•
Better marketing for available services.
•
Support for small businesses.
“I had been to Toronto before and Montreal and Ottawa. Where you find downtown always to
have big malls and shops. Like Cataraqui Centre here. If you don't have a car for an
instance. It would be difficult to go there with family at night. To go by bus and come back it is
irritating.”
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“They want to get out somewhere other than Cataraqui Centre. Like me for example. They want
somewhere else. Somewhere to have fun. Even If they are here for school, they need to get out
and do something interesting between now and then. “
“Any project or business has to cover three age categories (young, mid-age, and old). I mean
for some people would like to sit in coffee shops to have shisha and the kids sit and gather and
play some games. I mean, not necessary shisha but I mean I want a place where all family
members can enjoy”
“I really like Kingston and I hope not to leave it. Though, if things go well as planed, our voices
will be heard, and job opportunities will be available, I will stay here for the rest of my life. I like
people here, they are friendly and welcoming, and Kingston is a safe place.”

Figure 14. Summary of most frequently
highlighted comments from business and
newcomers focus groups. Business owner’s
comments are highlighted in red, while
newcomers are highlighted in blue.

Section 5: Recommendations
Our data suggests that there are several important factors young professional residents in
Kingston have attributed (by self-report) to leaving the city. Several of these (i.e. perceived lack
of employment opportunities) fall beyond the scope of this project. Therefore, the
recommendations in this report pertain exclusively to potential modifications for the night
economy. The following recommendations are supported by both survey and focus group data,
and are further substantiated by their successful implementation in comparable cities. This
section provides a compilation of solutions or initiatives that can be implemented to improve 1)
access to downtown (transit and parking); 2) diversity of family friendly social spaces and
cultural events; and 3) improved advertisement and marketing of established downtown events
and available services.
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Improved Access to Downtown (Transit and Parking)
Easy and efficient access to downtown is critical for young professionals to engage with
Kingston’s downtown night economy. Our data indicates that the main barriers to optimal access
to downtown are; 1) accessibility and affordability of Kingston Transit, and 2) a strong
perception of parking shortage, lack of availability, and high cost downtown. The goal of the
following recommendations is to improve the public’s night-time access to downtown Kingston.
As such, effective communication and awareness campaigns will be a critical intermediary for
facilitating change.
Kingston Transit
Modifications to public transit which provide better accessibility to downtown Kingston
serves as a reasonable alternative to driving and parking downtown in the evening. Based on our
survey results, the extrapolated barriers of using Kingston Transit to access downtown Kingston
are service accessibility and affordability.
Incentives for Young Professional Attraction and Retention
An estimated 96% of students who study at Queen’s University live in Kingston. Of
those students, 92% leave after graduation (City of Kingston, 2011). While enrolled as a
registered undergraduate or graduate student, U-passes (unlimited access to Kingston Transit that
is included in tuition costs) are a strong motivator to use Kingston Transit. However, once
students have graduated and no longer pay for tuition, they perceive the need to purchase transit
passes as an additional cost. Individuals who regularly use public transit as students, may be
more likely to continuing using public transit after graduating. As an incentive to maintain
established attitudes and behaviours towards using Kingston Transit, we recommend offering
discounted transit services to alumni of Queen’s University, St. Lawrence College, and Royal
Military College for one year post-graduation to encourage their continued engagement with
public transit.
The same discounted rate could be offered to newcomers who have arrived or relocated
to Kingston within the last year. Reductions in public transportation costs as a newly arrived
young professional, perhaps looking to start a new position or career, is certainly attractive. This
initiative can be promoted by the City of Kingston and by Kingston employers. A similar
incentive system is already in place for immigrant newcomers. Not only is there a precedent that
already exists within Kingston Transit, this initiative also aligns with the current Kingston
Transportation Master Plan’s aim to increase regular transit use to 11% by 2030.
Modifications to Evening Transit Availability
Survey respondents indicated that there is a strong need to improve access to downtown
Kingston after 11pm. Our data supports a strong likelihood of engaging in modified evening
transit service, should it be implemented (Figure 11B). Currently, evening transit service ends
between 10:45 – 11:45pm Monday - Saturday (with buses arriving every 30 minutes). The only
exception is Route 17 (Queen’s Shuttle to Main Campus) which offers service from 11:15pm 2:15am. However, this service only serves stops along a route from Queen’s University West
Campus to the Main Campus, and as such, is only offered from September to April. We
recommend creating a shuttle service or “Night Bus”, which would service several main stops
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from uptown directly to downtown Kingston using the same evening hours already implemented
with Route 17.
Parking in Kingston
The main barrier to accessing downtown Kingston in the evening for those that choose to
drive are several strong misperceptions regarding parking availability and cost. Initiatives should
aim to inform Kingston residents of actual parking options and costs, in order to shift current
misperceptions of availability and affordability. Economic reports from comparable cities
indicate that a well managed paid parking program is more sustainable than free parking
programs. Successfully managed paid parking programs decrease downtown congestion,
increase parking space turnover, and encourage use of public transit.
Addressing Overall Attitudes Toward Parking
Data collected from Kingston business owners and young professionals indicates strong
dissatisfaction with downtown paid parking, as it is implemented currently. There are several
reasons why this may be the case. Firstly, negative perceptions about daytime parking costs and
availability may be carrying though to evening parking attitudes. The actuality is that there are
many available parking lots and roadside spaces, much of which are free after 5:30pm or require
a small flat rate from 6:00pm – 6:00am. Secondly, residents are unsatisfied with the time
restrictions on parking while shopping downtown. Specifically, the need to return to update
parking meters or budget their time downtown to avoid additional costs (i.e. parking tickets).
Currently, on-street metered parking charges $1.00 to $1.50/hr for a maximum stay of two to
three hours. To change existing daytime parking attitudes, we recommend shifting current time
limitations on metered parking. Increasing the maximum allowable time will 1) encourage
patrons to spend more time downtown, and 2) relieve negative attitudes about “rushed” daytime
parking.
To further improve overall impressions about parking in Kingston, we also recommend
addressing additional parking concerns specific to the winter season. Focus group data indicated
reduced engagement between residents and downtown businesses during the winter season. This
is supported by current data on foot traffic, which identifies winter as the slowest period for
downtown businesses. Comparable cities have offered free or discounted parking during select
weeks as an incentive to draw residents downtown. For example, Gananoque, Ontario, has
implemented a free parking period to optimize the number of residents who come downtown to
shop during the weeks leading up to Christmas.
Addressing Parking Availability and Ease of Access
Many comparable cities in Ontario (Toronto, Ottawa, Oakville, London) have adopted
new parking meter and availability tracking technology that is integrated with the digital world
(e.g. Green P Parking, HonkMobile, ParkMe). For example, many parking lots and meters now
feature smartphone apps directing users to available spaces and offering pay-by-phone options.
These parking service enhancements save time, increase efficiency, and enhance the accessibility
of parking information. Some integrated systems even allow for drivers to reserve, and pay for,
an available parking space before even leaving the house, or provide reminders when parking
time is expiring (often with an option to pay-by-phone to increase parking time). We recommend
that Kingston implement a similar upgrade strategy for parking downtown. These parking
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service enhancements directly combat misperceptions about parking availability with real-time
feedback and notifications, as well as provide a unique opportunity to collect detailed data
relating to parking services to inform future changes in parking resources.
Diversity of Family Friendly Social Spaces and Cultural Events
Young professionals (both students and non-students) identified a need for more diversity
of social spaces where the focus is not on alcohol-related activities (termed “family-friendly”).
Our survey respondents expressed an interest in two particular options that have been
successfully employed in comparable cities; 1) The “Night Market” or “Bazaar” (Figure 12B),
and 2) a downtown “Cultural Fusion Festival” (Figure 12D). From an economic perspective, the
impact of investing in these options goes beyond the primary motivation of attracting more foot
traffic to the downtown core. More importantly, initiatives like these have a strong socioeconomic impact by promoting community bonds between engaged participants, businesses, and
the events district. A recent review of 97 Festivals in Ontario (Hill Strategies, 2003)
acknowledged the obvious economic impacts for the hosting city, but also reported that
community festivals contribute to increased quality of life for residents by strengthening
communities, providing unique experiences, and creating awareness of diverse cultures and
identities - all of which further contribute to community pride.
In addition to addressing the need for more family friendly social spaces, night markets and
cultural fusion festivals satisfy several other needs that were identified in each of our data groups
(young professionals, newcomers, and business owners):
•
More evening foot-traffic and incentive to venture downtown (business owners)
•

Revitalization of music and entertainment downtown (all groups)

•

More options for evening shopping (young professionals and newcomers)

•

Greater presence of people downtown in the evening to feel safe (young
professionals and newcomers)

Family-Friendly Night Market or Bazaar
Night markets are a well-established method for cities to encourage social community
engagement within their downtown core. A family-friendly night-time market attract residents to
the downtown core to engage with local food and retail vendors, enjoy live entertainment, and
fosters strong social bonds between community members. They serve as a safe night-time
gathering place for the community members and visiting tourists, and downtown business
owners benefit from the events being anchored in the downtown area, through direct
participation as well as additional advertisement and sponsorship.
Kingston has an ideal location (market square) for a night market, which is already used
for a Farmers market during the summer months. We recommend implementing a night market
that capitalizes on the already existing framework used for the Farmers markets, but which
would include the addition of cultural foods, live local entertainment, and opportunities for
entrepreneurs to showcase their wares. While night markets tend to be seasonal (running spring –
fall in most cities), similar markets could be implemented during winter events like FebFest,
which would focus on seasonal culinary experiences, and winter activities.
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Examples of Successful Night Markets Implemented in Comparable Cities
The following are examples of successful night markets that have been implemented in
comparable cities:
1. The Philadelphia Night Market in Philadelphia, Pennsylvania, USA. First established
as a gathering location for local food vendors to sell their products, this market
quickly expanded to multiple locations throughout the city which provide food, live
entertainment (through arts programming and community partnerships), retail
shopping, and spaces for attendees to socialize. The market has been particularly
successful in its expansion due to the opportunities provided to young entrepreneurs,
and its ability to generate employment opportunities (160 jobs supported per year).
From 2010 - 2015, market business owners achieved a direct output of $8.8 million,
and nearly 50% of the businesses are owned by women and minorities.
2. The Beachfront Markets, in Surfers Paradise, Gold Coast, Australia. This market has
120 stalls, open every Wednesday, Friday, and Saturday evening which showcase the
area’s shopping vendors, restaurants, musicians, and artists. Importantly, their night
market generates a direct output of $3.5 billion, and they have achieved a direct and
indirect employment increase of 19,038 full time positions.
3. The “Just A Little Night Market” in Edmonton, Alberta, Canada. Held during
summer weekends, this market is open to unlimited vendor types including
entrepreneurs that sell home-made items. There are often themed evenings, such as
this year’s “Fashion, Food & Drink,” which showcased local designers (fashion,
accessories, jewellery). From 2010 - 2014, 75% of the night market clientele were
between the age of 25 – 40 years old (which closely aligns with our targeted age
range). Additionally, this market also generated a 39% increase in engagement with
late night establishments.
Cultural Fusion Festival
Cultural fusion festivals are popular events held in many Canadian cities to celebrate the
diversity of various ethno-cultural groups and organizations within the city. They are unique
events, that highlight learning about and celebrating the cultural mosaic within a city. Typically,
these events are held in a downtown park with cultural food vendors, retail and exhibition
booths, and live entertainment from different cultures (dancing, performances, drumming, etc).
Local businesses thrive in both sales and community relationships during these events as
members of different cultures and newcomers to an area are newly exposed to their services
(Hiebert, Rath, & Vertovec, 2013), and residents benefit from and exchange of, and education in,
culture within the City of Kingston.
Last year from September 30 – October 2, 2016, Kingston held it’s seventh annual
“Culture Days” in Confederation Park which offered various cultural activities including visual
arts, music, dance, and theatre. This annual city tradition holds a lot of potential for event
expansion. An expanded festival would be a significant urban tourism event, but its success
would depend on collaboration between local cultural groups and businesses. We recommend
reaching out to the many different established cultural organizations within Kingston, including
the student-led cultural groups at each academic institution.
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We also recommend shifting the target audience of the festival. Currently, Kingston’s
“Culture Days” targets youth with various hands-on activities, but an expanded festival should
emphasize education and exchange for both youth and adults; highlighting diversity, promoting
harmonization, and fostering community pride.
Examples of Successful Cultural Fusion Festivals in Comparable Cities
The following are examples of successful cultural festivals that have been implemented
in comparable cities:
1. Scarborough, Ontario, Canada hosts a Community Multicultural Festival on a longweekend each summer. This festival includes a marketplace which offers diverse
cultural foods, arts and crafts, a job fair, live entertainment, vendor booths, and a
children’s interactive learning area. This unique event starts with an opening
ceremony, and celebrates with a “Parade of Nations” (this year focuses on celebrating
Canada’s 150th Birthday). Last year, the Scarborough Community Multicultural
Festival generated a total output of approximately $300K.
2. Kitchener-Waterloo, Ontario, Canada hosts an annual outdoor “Multicultural
Festival” that celebrates community members from over 30 countries living and
working in the city. The event is held within Victoria Park in Kitchener, where
attendees visit 15 international food vendors and an international marketplace,
surrounding an entertainment stage highlighting several forms of cultural music and
dancing.
3. Surrey, British Columbia, Canada hosts an annual weekend “Fusion Festival” that
runs during the day and into the late evening. This festival has been recognized
several times with world’s top special events awards, even though no alcohol is
allowed or sold on festivals grounds.
Improved Advertising and Networking for Established Downtown Events and Available Services
Common feedback across all sampled parties (young professionals, business owners, and
newcomers) highlighted miscommunication, misinformation, and misperceptions about many
features of Kingston’s established night economy. For example, misperceptions relating to lack
of parking availability or high parking costs. Frustration regarding current communication
channels between the City of Kingston and downtown business owners, especially during big
city events, were voiced. In addition, both young professionals and newcomers expressed
discontent at the lack of effective advertisement and marketing for existing downtown events,
noting that it was common to hear about interesting events and activities soon after they had
taken place.
Kingston needs to build on its existing methods of advertisement to increase efficiency of
communication between community stakeholders and to optimize community awareness and
engagement. To address this, we recommend that Kingston engage more efficiently with the
digital world to change the way that community members interact with its amenities and
services.
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Engaging in the Digital World
For the first time in history, mobile device usage (51.3%) has surpassed computer
desktop usage (48.7%) in a continuing trend since 2009 (StatsCounter, 2016). Consumers now
require on-demand on-the-go access to information, and this recent change highlights the need to
adapt the way businesses, and even cities, provide access to information. As more and more
residents and tourists are accessing information relating to Kingston’s night economy on their
mobile device, (e.g. city events, restaurant reviews, transit services, etc.) the most successful
approach to optimizing awareness and communication is to expand on established technologies.
Updating How Residents Experience Kingston with a Mobile App
Kingston residents currently have several different online options for accessing
information on events and services including the City of Kingston, What’s on Kingston,
Downtown Kingston, Visit Kingston, and Queens Event’s web pages. However, these cites do
not always contain consistent information and some are not easy to navigate from a mobile
device. We recommend creating a mobile app that contains all the features necessary to plan an
evening out, or that facilitates interactive exploration of downtown Kingston. That is, an app that
contains information on Kingston businesses, upcoming event details, unique locations in
Kingston, parking availability, public transit schedules, nearby restaurant options, etc.
There are large and tangible benefits of presenting information in this fashion.
Information is easily accessible and contained in one place for any community member with
access to a mobile device (as apps can be designed for both iPhones and Android devices).
Planning an evening out, or investigating what Kingston has to offer on any given evening, is
more efficient. There are no restrictions on where or when the app can be used, which favours
the spontaneous nature of downtown engagement. In addition, apps provide an excellent
opportunity for collecting real-time data on events and services of interest to residents. Most
importantly, an app like this is flexible enough to be used regularly by residents, while also
providing tourists with information as they explore and engage with downtown Kingston.
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