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To celebrate this exciting news, we spoke to a few of the
women in leading roles across Kingston.

Executive Director, Tourism Kingston
Director of Education, Limestone District School Board
General Manager, Leon’s Centre
Interim Chief Administrative Officer, City of Kingston
Executive Director, Greater Kingston Chamber of Commerce
President and CEO, United Way of Kingston, Frontenac, Lennox & Addington
Chief of Police, Kingston Police
CEO, Kingston Economic Development Corporation
President and CEO, Providence Care Hospital
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ingston was named Canada’s top city for women
in 2019. In particular, our city ranked highly for
education and economic security in the study
conducted by the Canadian Centre for Policy Alternatives.

Megan Knott
Debra Rantz
Lynn Carlotto
Lanie Hurdle
Karen Cross
Bhavana Varma
Antje McNeely
Donna Gillespie
Cathy Szabo
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Breaking Through the Glass Ceiling
The glass ceiling is a term used to describe the invisible boundaries in careers and personal lives that keep women from pushing through restrictions
to embrace their full potential. Perspective Magazine is taking a look at a few of the women of Kingston who are leading the charge, earning the city
the title of Canada’s Top City for Women.

Debra Rantz

Karen Cross

Lanie Hurdle

What do you love about working
in Kingston?
There is a collaborative climate in
Kingston, acknowledging that we need
to come together to grow our next
generation of citizens. I also value the
kind individuals across all industries
that provide me with the professional
mentorship and friendship.

Kingston as Canada’s top city for
women?
As someone who has just recently become
the first female leader of the Greater
Kingston Chamber of Commerce since
1841, shouldn’t she be surprised? It’s a
great city with a variety of opportunities
for women whether it be for work,
volunteering or simply enjoying life.

Tell us about your work style.
I like to work in collaboration. I can’t
see how I can do my job daily without
working with several different agencies,
organizations, and businesses in the
city. It’s about working together to
make the city better.

Kingston as Canada’s top city for
women?
Kingston is a wonderful place to live
and work. There is always a moment of
pride when the city in which you live is
highlighted positively.
As far as it being a top city for women,
it is a safe place with great health
care, leisure, and cultural opportunities.
However, the report does point out that
there is still room for improvement.

Tell us about your mentors.
Sue Menzies was Vice-President
operations when I worked for Tabi
International and she put me on my
road to success. She demonstrated a
leadership style I had never seen before.
She gave me the confidence to grow
and pushed me to work outside my
comfort zone. With her guidance and
tutelage my career took off.

Director of Education,
Limestone District School Board

Executive Director,
Greater Kingston Chamber of Commerce

Favourite places to spend time in
Kingston?
Don’t ask me to pick a favourite, there
are so many great places in Kingston!

Interim Chief Administrative Officer,
City of Kingston

Why do you love working in
Kingston?
I’ve worked in municipal governments
in two other communities. Kingston
has people who are very engaged in
the community and that’s something
I didn’t see as much of in those other
communities. The size of Kingston
makes it quite interesting and unique
for me.
Advice to women who are looking
to lead?
Make sure it’s something you’re
passionate about. You’re going to have
to work hard, and you will have to deal
with a lot of difficult situations.

Lynn Carlotto

Antje McNeely

What are you doing to help develop
female leaders?
I never had a working female leader to
look up to. Instead, it was my father. In
turn I learned all about working from
a guy that was focused on ability, not
gender. I suppose I internalized that sort of
judgment early on and subsequently never
saw myself as a female in a man’s world.
The natural evolution for me was in
establishing a work culture that is neither
female nor male. If I can lead a purely
merit based organization I trust that both
the women and men I work with will take
gender neutral expectations forward with
them.

Who are your mentors?
My parents have been strong role
models for me. They instilled in me
the importance of striving to be the
best that you can be, having a positive
outlook, and the value of ongoing
education over a lifetime.
When I was hired in 1985 with the
Kingston Police, I had the good fortune
of Sgt. Linda Paul taking me under
her wing. Her grit and determination
was apparent as she was part of the
first class of female officers to attend
the Ontario Police College for recruit
training, and was the first woman to be
promoted to sergeant.

General Manager, Leon’s Centre

Advice to women looking to lead?
Go out there and do it. You know yourself,
and you have your own inner compass.
If you have outside support, great – but
don’t expect it. You don’t really need it.
Don Henley’s song “I Will Not Go Quietly”
has always been my work theme song. We
have the intelligence, the ambition, and
purity of intention to follow our dreams.
People will try to knock you off that path
for reasons that have everything to do
with them and nothing to do with you.

Chief of Police, Kingston Police

What is your leadership
philosophy?
It’s very important to ensure that who
you are and the decisions you make
are not guided by emotions and ego
but rather what’s best for the situation
at hand. This includes surrounding
yourself with people who have diverse
and unique perspectives, working in
collaboration with others, and holding
true to your core value.
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Bhavana Varma

Megan Knott

What do you love about working in
Kingston?
When I moved here 20 years ago to help the
local United Way organization, it was struggling. I
thought I would be here a few months, help to fix
things up, and then fly away like Mary Poppins. I
ended up staying. It’s home now.
I love our community. It’s the perfect size, and
it’s full of connected, caring people. Through our
partnership with so many amazing agencies,
companies, and governments, we have all come
to understand we’re in it together. When we help
each other, we’re helping our family, friends, and
neighbours.

What’s a favourite quote on life and
leadership?
Babe Ruth said, “Yesterday’s home runs don’t win
today’s games.” In order to survive, you roll with
the punches, you take your knocks, but you keep
showing up. Each day presents new opportunities,
new tasks, new priorities, and a new perspective, but
you have to hold onto your strategy.

President and CEO, United Way of Kingston,
Frontenac, Lennox & Addington

Favourite quote on life or leadership?
I often share this quote with our volunteers, from
the Bhagavad Gita: “Do your duty and don’t
worry about the results”. I can only do so much,
but I don’t control the end result.
Advice to women seeking to lead?
Be confident. In India it was, in some ways, easier.
I didn’t experience microaggressions, minimizing,
or different expectations because I was a female
leader. When I came to Canada I had to learn
the art of observing, and communicating a bit
differently.

Executive Director,
Tourism Kingston

What do you love about working in Kingston?
In order to be a passionate and engaged leader, you
must believe in the product. This comes easily for me
as Kingston is my community. I wouldn’t want to do
what I am doing anywhere else.
We created the tagline “Fresh Made Daily” because
you won’t have the same experience twice in
Kingston. Everything is constantly evolving. We pride
ourselves on that.
If you’re heading out for a coffee or a night
out in Kingston, where are you heading?
Kingston offers an amazing assortment of coffee
shops and I probably visit three of them a day. They
are an important part of the local vibe. I don’t have a
favourite – I just love to support local.
With so many great restaurants, it’s impossible to
name just one. Since I have young kids, you might
find me at 4 o’clock at Harpers Burger Bar.

K i n g s t o n

Donna Gillespie

CEO, Kingston Economic Development Corp.
Favourite quote?
“Just deal with that calmly, with style and grace”.
You never know what obstacles or opportunities lie
ahead, but you need a level head and to always take
the high road. It also reminds me we have to play
nice, have patience and a plan. Which is important
because I’m one of the most impatient people I know.
Who are some mentors that have played a
formative role in your journey?
My first job out of Queen’s was working at the
Agnes Etherington Art Centre with Jeri Harmsen,
the education officer. She taught me the importance
of communicating clearly and recognizing people’s
different learning styles. That has served me well
in my current roles as I consider how different
groups or investors respond to how information is
presented.
I am also still haunted by her green editing pen! She
instilled in me the importance of attention to details.
Advice for women seeking to lead in the future?
Surround yourself with smart, awesome people. Ask
for advice. Listen.
Favourite stops in the Kingston area?
I love the independent restaurants that source local
food and the vibrant downtown core. Being near
the water offers stand-up paddleboarding, kayaking,
and swimming. Frontenac Provincial Park is also an
absolute gem for hiking just 30 minutes north of
the city.
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Cathy Szabo

President and CEO, Providence Care Hospital
What have you done to support women as
leaders?
One of the most important things in your career
as a female leader is to help those behind you
seeking to progress. A lot of that comes through
education and networking.
Yet what I found, coming to Kingston from
Toronto, is that people here participated
strongly at a local level but didn’t branch out
to the provincial or federal levels, so I have
tried to promote those opportunities within our
organization.
Advice to future women leaders?
Showing up, participating, and taking a risk
is critical. Don’t just be present – you have to
contribute. When you do that, you’ll find your
opinion is valued. Work to the greater good for
the whole of Kingston, your clients, or whoever
you are representing.
Quote or favourite book?
A favourite quote is on my iPhone and I refer to
it every once in a while. “Never explain, never
retract, never apologize. Just get the thing done
and let them howl.”—Nellie McClung.
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A rock solid event
It has been nearly a year
since Tourism Kingston
landed their rock directly on
Curling Canada’s button,
securing the rights to host
the 2020 Tim Hortons Brier.

T

he Brier, the biggest men’s curling
event in Canada, will be held
at the Leon’s Centre from Feb.
29 – Mar. 8, 2020, with the Brier Patch
entertainment taking place just next door.
The October 2018 announcement of
Kingston as host marked the conclusion
of a year-long process to land the Brier. It
also kicked off the real work: preparing for
the event.
“It was a very competitive bid process
and we were thrilled that our bid was

successful,” says Brooke Leeson, Sport
Tourism Development Manager at
Tourism Kingston. “Since last fall, we’ve
had thousands of ticket deposits and we
have elevated Kingston’s reputation as a
market for sporting events.”
Hosting the Brier is not only a big deal
– it is also big business. The Brier is one
of Canada’s largest sporting tournaments.
Curling Canada’s numbers place the
economic impact of the bonspiel as high
as $15 million, as thousands of athletes,
staff, volunteers, media members, and fans
stream into the host city.
Being a good host also paves the way
for future events. A strong reference
from Curling Canada speaks volumes
in the broader Canadian entertainment
community, explains Tourism Kingston’s
skip.
“Hosting an event like this will
help us articulate to both national and

international organizations that we can
host an event of this calibre,” says Megan
Knott, Executive Director of Tourism
Kingston. “Executing an event like this
successfully will grant access to other
leading tourism opportunities. We hope for
straight A’s – or perhaps even hearts – on
our report card for this event.”
Kingston is already a top host city in
Canada according to SportCal and the
Canadian Sport Tourism Alliance – third
in Ontario and twelfth nationally. The
ranking is based on the number of major
sporting events relative to the population
of the city. Kingston has also previously
hosted the Scotties Tournament of Hearts,
for top Canadian female curlers, in 2013.
The visit by Canada’s top male curlers
will also coincide with a major local
anniversary. The Royal Kingston Curling
Club, Ontario’s oldest curling club, turns
200 years old in 2020.

“The curling community came together
and decided it was time to put in a bid,”
adds Leeson. “These events don’t happen
without community support, and we have
a real strong rink here in Kingston.”
Support for the bid came from Tourism
Kingston, Kingston Accommodation
Partners, Regional Tourism Organization
9, The City of Kingston, Downtown
Kingston Business Improvement Area,
The Greater Kingston & Area Curling
Association, and the Government of
Ontario.
Tickets are available now at
curling.ca/2020brier.
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The art of
starting a
career

You’ve almost certainly heard the old
trope. A student goes to university,
gets an arts degree, and can’t find
work in their field. They end up just
scraping by, working in coffee shops
and living with their parents.

A

lan Rottenberg, an Ottawa-based
philanthropist and venture capitalist,
saw how hard it was for his sons
and their friends to find an employer
willing to invest in them as recent graduates.
Rottenberg, an arts grad himself, decided to
do something about it.
Two years ago, Rottenberg initiated the
Queen’s Career Apprenticeship program in
partnership with the Queen’s University
Faculty of Arts and Science and Kingston
Economic Development Corporation.
Eligible employers post one-year jobs for
new graduates, and Rottenberg funds the

TM

first four months of their salary. The longterm goal is that these apprentices would
be retained for full-time positions once the
apprenticeship is over.
“Apprenticeship gives the employee a
chance at success and gives the employer
a chance to instill their culture and
performance expectations into someone
at an early stage,” he says. “For many of the
employer participants, the funding was an
attraction to get them in the door but now
they have the proof of its success.”
Benefits by Design (BBD) was one such
employer that signed up. The group insurance
company took on two Queen’s students as
operations specialists in 2019.
“We just offered one of these students
a full-time position in sales, and we hired
one Queen’s student who completed an
apprenticeship with us last year into a
business analysis role,” says Dawn-Marie
Parslow, a director with BBD. “A lot of
recent graduates don’t think about working
in insurance, so this program has given
us the chance to expose students to the
opportunities in our industry.”
“We know the value of this community
and what it has to offer, and keeping the
talent here is a wise investment,” adds Troy
Southward, managing partner with BBD.
“Retaining recent graduates here is as much

K i n g s t o n
about the students making the choice to stay
as it is about employers making the choice to
hire them. As long as they keep graduating,
we’ll keep hiring them.”
The reviews from the student side were
similarly glowing. Philosophy and political
studies student Nour Mazloum applied for a
communications student job with Kingston
Economic Development Corporation in
hopes of building on her existing experience.
“I have learned a lot as the position has
combined the fast-paced world of politics
with the flexibility and innovation you need
in a not-for-profit environment,” she says.
Rottenberg says each hire thrills him –
and the program is expected to create 40
apprenticeship positions in 2020, with the
hope that many of these positions lead to
longer-term employment.
“I am pleased with how the program
has turned out, and want to thank Dean
Barbara Crow, and Mayor Bryan Paterson,”
Rottenberg says. “This has been an important
signal to the community, an excellent means
of engaging young people and creating
town/gown collaborations, and a way to
grow the local economy. I am hoping other
universities in other cities adopt this program
and that the model propagates itself.”
Learn more about the program at
kingstonecdev.com/qcak.

Queen’s Career Apprenticeship program in partnership with the Queen’s University Faculty of Arts and Science and Kingston Economic Development Corporation

It’s all here
Want to live, work, learn,
or play in Kingston?
A new website launched
by the city in 2019 is a
one-stop platform designed
to help anyone who wants
to learn more about life
in the Limestone City.

P

ossibleMadeHere.org is an
AI powered, data-driven
talent attraction portal that
incorporates a suite of unique tools
developed by the Queen’s University
Centre for Advanced Computing.
Applications like the Job Search Tool,
Find Your Neighbourhood Quiz,
Cost Calculator, and Interactive City
Map can help prospective residents
find a job, pick a neighbourhood,
compare cost of living, and discover
local amenities like schools, hospitals,
and parks.
The site also features a dedicated
Employer section that introduces
local businesses to unique, Made-inKingston initiatives. These include
the Dual Career Support Program,
which helps partners of those
relocating to Kingston for work find
their own employment.
The section also includes
information on the PIN Program for
professional newcomers to Canada,
the Community Secondment
Program aimed at fostering highachieving mid-career talent, and the
Workplace Inclusion Charter which
offers free tools and supports to
local employers who want to work
on strengthening inclusion in their
workplace.
The Possible Made Here talent
attraction portal and associated
initiatives were developed and
implemented by the City of
Kingston and its partners and funded
through grants by the Government
of Ontario and the Government of
Canada.
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In 2019, the program successfully connected new graduates to support
local companies such as:
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KEYS Job Centre: Helping businesses to grow and succeed
KEYS Job Centre in Kingston
assists over 4,000 job
seekers and 1000 employers
on an annual basis. With
36 years of experience
of supporting employers
from start-up to growth
phase, KEYS is dedicated to
supporting the individual
hiring and training
needs of businesses and
organizations in the area.

“The KEYS team can help employers
to recruit and retain employees and
to access a variety of government
programs, which can save both time and
money,” says Kyllie Jansen, who in her
role of Employer Liaison, is often the
first point of contact for employers at
KEYS. “By developing relationships and
understanding the needs of our local
businesses, we are better able to make
successful hiring recommendations.”
By contacting KEYS, employers
are able to connect with a diverse and
talented pool of job seekers and receive
assistance with all their hiring needs.
Employers are able to fill positions
quickly using KEYS popular online job
board to post open positions and KEYS
staff can accept resumes for an employer
and short-list candidates based on
pre-determined criteria. From assisting

employers to access financial incentives
and wage subsidies to offset the cost of
recruiting and training new employees,
to helping businesses organize job
fairs and hiring events, KEYS staff are
dedicated to supporting local businesses
to grow and thrive.
KEYS delivers some specific industryrecognized certifications to job seekers;
and for employers interested in offering
apprenticeships, they can assist businesses
to access apprenticeship signing bonuses
and training tax credits to help alleviate
the costs of hiring an apprentice.
In addition, KEYS can provide
guidance for employers interested in
accessing the Canada-Ontario Job
Grant, which provides up to $10,000
to train new or existing staff. These
funds are an effective way to develop
a skilled and competitive workforce.

“We are excited to offer this funding
opportunity and by our role in helping
employers to invest in and develop their
workforce. This program is another
way KEYS Job Centre can strengthen
community economic development and
help businesses to grow and succeed,”
says Gillian Watters, Program Director
at KEYS.

KEYS

Connec

Incenti

Financi

Free on

Trainin

Job Ma

Contact KEYS today at 613.546.5559
or info@keys.ca to find out how the
Employer Services team can help
support your business start-up and thrive
in the Kingston area.

KEYS Job Centre is a registered charity. They provide their programs free of charge. While their primary goal is to help those seeking employment connect with businesses, they also help newcomers and refugees to
settle in the community. They offer a variety of opportunities for local businesses and professionals to help other members of their community through volunteering. For those not able to give their time, they graciously
accept financial donations to help them continue the work they do.
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Top 20 Places to Invest
Site Selection Magazine named Kingston one of the 20
best places to invest in Canada in 2019.

K

ingston takes pride in our
competitive advantages like our
incredible talent, excellent location
along the 401 and Canada/US border, and
the lower cost of land.
Here are a couple of businesses which
have recognized the advantages of calling
Kingston home.

Thriving where you’re planted
Maybe you were the tall one in your
family. Maybe you were more academically
gifted or had the best eyesight.
Much like the animal kingdom, plant
strains can develop different attributes.
Two rice plants grown in two different
areas may look alike, but one could be
better at growing tall, or producing
more grains, or withstanding drought
conditions.
Performance Plants works with seed
companies around the world to refine
and enhance crop plants to ultimately
produce greater yields for farmers.
“It’s like training for a professional
athlete,” explains Dr.Yafan Huang, the
President & Chief Scientific Officer of
Performance Plants. “We work with the
plant to build on its strengths and turn
them into super plants.”
To do this, the plant biotechnology
company will study the tens of
thousands of genes in a plant and
identify the gene or genes responsible
for governing the characteristics they
want to alter.
It takes a lot of time, expertise, testing,
and funding to successfully make a positive
change. Fortunately, the company’s
handiwork is increasingly in demand these
days particularly as farmers look to insulate
their crops against climate change.
“One of the ways to combat climate
change is by changing our consumption
habits, but another, sometimes overlooked,
way is to produce more with less
resources,” he says. “If we can increase crop
yields while also helping the crops survive

difficult weather, we can better secure our
food.”
Performance Plants works with several
clients around the world, including in Asia
where its focus is on rice, wheat, cotton,
and soybean crops.
“The next five years will be the most
exciting five years for us,” adds Dr. Huang.
“We have established many commercial
agreements over the last decade and are
capitalizing on those agreements with
collaborators and seed companies around
the world to bring our product to market.”
While the company enjoys national
support and international success, it all
comes back to Kingston – the technology
behind Performance Plants started as
research by some Queen’s University
professors.
“The city itself has also been very
supportive,” he adds. “Kingston has the best
location in order to attract talent – even
better than a big city. We need a quiet
place with a lot of talent, and Kingston has
that.”

Better information,
better decisions
Everyone loves a good deal.
But not everyone is savvy enough to ask
for a deal, to recognize a good deal, or to
even think about negotiating – especially
when the people on the other side of the
table represent Canada’s big banks.
It was a 2009 conversation between
Alyssa Furtado and one of her Queen’s
University classmates, James Laird, a
partner in a Canadian mortgage brokerage,
that helped her realize many Canadians
were not getting the best deal when
signing up for a mortgage.
“It seemed crazy to me that we couldn’t
find the lowest rates online,” she says. “I
thought Canadians deserved an easier way
of getting that information and running
the calculations.”
This led Furtado, and co-CEO James
Laird, to launch Ratehub.ca, a platform

Performance Plants works with seed companies around the world to refine and enhance crop plants
that has since become Canada’s most
visited personal finance comparison
website.
In launching the business, Furtado’s
interest was about more than helping
people pinch pennies. She has always been
passionate about personal finance, and
believes transparency, education, and the
right tools need to go hand in hand.
“Our core belief is that it should be
easier for all Canadians to choose better
personal finance,” Furtado says. “What
endears us to our users is our commitment
to educating them and running
calculations,”
As co-CEO, Furtado is focused on
determining which new products the
team should launch. Her brother, Chris
Richard, is the chief technical officer and
manages the Kingston-based developer
team. As a Kingston native, Furtado was
quite familiar with the opportunities that
existed in Kingston for Ratehub.
“We source a lot of our talent from
Queen’s and St. Lawrence College,” she
says. “Kingston may be a small city but we
have been blown away by the talented and
the dedicated team members. KEYS Job
Centre has also been a great supporter.”
From that initial chat between Furtado
and Laird in 2009, the company has grown

Alyssa Furtado, co-founder of Ratehub.ca
to employ over 100 people. While the
pair knew they had a hot property on
their hands – especially when declining
a lucrative Dragon’s Den deal a few years
back – it wasn’t until about 2015 when
they realized just how big Ratehub could
be.
“By five years in, we had hit five times
our anticipated revenue projections,” she
says. “I have realized when setting out
to start a business, you don’t need the
initial vision that it can become massive
– for us, the vision has come over time.
The success of Ratehub invigorates
and inspires me to take on the next
challenge.”
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Kingston is Hiring
Check out some great companies hiring in
Kingston KingstonIsHiring.com
@YGKisHiring
@YGKisHiring

Queen’s University

Canada Royal Milk ULC

City of Kingston

Providence Care

Situated on the traditional territories of
the Haudenosaunee and Anishinabek,
and committed to developing a diverse an
inclusive workforce, Queen’s University
has a reputation of academic excellence,
quality research and a beautiful waterfront campus. Chosen as Canada’s Best
Employer in 2017 by Forbes Magazine,
the range of career opportunities at
Queen’s is astounding, ensuring that that
the employment experience is as diverse
as it is interesting.

Canada Royal Milk (CRM) is one of
Canada’s newest dairy processing companies, and the only producer of infant formula. CRM is a member of the
Feihe International group of companies,
Asia’s number one infant formula brand.
Production is underway, and the company
is actively recruiting for positions in engineering and production.

The City of Kingston is always looking
for talent. The organization that works
hard to make Kingston one of the best
places to live in Canada, currently employs 1250+ people in various capacities.
Opportunities in planning, governance,
culture and transit are among the many
career paths available.

Providence Care is Southeastern Ontario’s
leading provider of specialized care in aging,
mental health and rehabilitation. Consisting
of Providence Care Hospital, Providence
Manor long-term care home, and community sites across the region, employ more
than 1600 people. We are more than healthcare. We’re looking for talented individuals
with diverse skills ranging from nursing and
personal support, to IT and food and nutrition, to join our team.

queensu.ca/humanresources/careers

canadaroyalmilk.com/CRMhiring.html

cityofkingston.ca/careers

providencecare.ca

G. S. Manufacturing

St Lawrence College

Invista

SnapCab

G. S. Manufacturing is a Kingston based
company dedicated to the production of
Aluminum linen carts. They are a growing company, offering an excellent work
environment and a competitive compensation package including benefits.
They are looking to fill the following
roles Engineer/Millwright and General
Manager.

St. Lawrence College consistently ranks
as one of Ontario’s leading community
colleges and if offers its employees numerous rewarding and unique career paths.
St. Lawrence College fosters a strong
culture of innovation and engagement
in both its students and its employees,
encouraging them to explore new opportunities and cultivate their strengths.

At INVISTA, they make the chemicals,
polymers and fibers that can handle life’s
toughest demands. The Kingston facility
produces a range of nylon products, including industrial yarns for air bags and
carpet production and nylon polymer for
uses ranging from automotive to consumer goods.

SnapCab is always looking for great
people to join its ever-growing team!
They manufacture privacy pods and a
simple to order and install elevator interior system.
Through their products, philosophies and
team culture, it’s their intention to create
space for communities of usefulness.

For information cballow@gsm-cart.com

stlawrencecollege.ca/work-at-slc/

INVISTAcareers.com or
Kochcareers.com

snapcab.com
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She’s the boss

M

any women business leaders in
Kingston are thriving and more
will soon have the added boost
of new funding to accelerate and empower
their enterprises.
Queen’s University recently secured
over $3 million in funding from the
Government of Canada’s Women
Entrepreneurship Strategy Ecosystem
Fund program delivered by the Federal
Economic Development Agency for
Southern Ontario (FedDev Ontario). This
funding will help support the design of
programs and services, such as the WECAN project, that will strengthen womenled businesses in the region.
The funding was announced in
August 2019, and already Queen’s and
partners that include the Kingston
Economic Development Corporation,
the City of Kingston, St. Lawrence
College, KEYS Job Centre, and
L-SPARK have been developing new
resources, planning outreach, and
creating new, inclusive workspace
for women-led start-ups. Together,
these efforts make up the first stages

of WE-CAN – a three-year strategy
also slated to engage as many as 250
women from underrepresented groups
in Kingston, Gananoque, Napanee, and
Tyendinaga Mohawk Territory.
“This funding will enrich our local
business ecosystem by accelerating the
establishment and growth of new and
diverse entrepreneurial ventures,” says
Janice Mady, Director, Research and
Innovation Partnerships at Queen’s.
“WE-CAN will further fuel Kingston’s
rise as a hub for innovation and will
help lift underrepresented members
of our community to new heights of
success.”
WE-CAN programming will focus
on assisting three primary groups:
women entrepreneurs in technology
sectors, particularly those in which
women’s representation is low;
Indigenous women entrepreneurs; and
women entrepreneurs from diverse and
underrepresented groups, including
visible minorities, newcomers to
Canada, persons with disabilities, and
women entrepreneurs from rural areas.

Queen’s University secured over

$3 million

in funding

3 year

strategy

250 women

from

underrepresented groups supported
In addition to new resources, the
project aims to help form a supportive
community for women entrepreneurs,
while stimulating the creation of new
jobs and increasing the number of
underrepresented women in the local
workforce. The programs will serve both
women entrepreneurs who are creating
new businesses and those seeking to grow
their existing business.
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“

“This funding will enrich
our local business
ecosystem by accelerating
the establishment and
growth of new and diverse
entrepreneurial ventures,
WE-CAN will further fuel
Kingston’s rise as a hub
for innovation and will
help lift underrepresented
members of our
community to new heights
of success.”
Janice Mady, Director,
Research and Innovation
Queen’s University

The right ingredients for success

W

hen Mississauga-based battery
recycling company Li-Cycle™
needed help to avoid what
industry experts call “the valley of death”,
their journey led them to Kingston.
“We needed to iterate our product fast,
as it takes a lot of time and resources to
go from ideation to commercialization,”
says Ajay Kochhar, the company’s
president/CEO and one of its cofounders. “The FUSE partnership has
saved us years.”
Lithium ion batteries are a Nobel
Prize-worthy innovation, but what
do you do with them once they stop
holding a charge? That’s the foundation
of Li-Cycle’s business – recycling spent
lithium ion batteries and recovers their
materials for reuse in battery production.
This work requires the right combination
of facilities, permits, process development
support, and employees to handle this
sensitive work.

Enter FUSE, a partnership between
GreenCentre Canada and Kingston
Process Metallurgy offering companies
access to state-of-the-art lab space as
well as PhD-level talent. GreenCentre
Canada is a Kingston-based notfor-profit focused on helping early
stage sustainable chemistry and
materials companies get through their
challenging early development stages.
Meanwhile, Kingston Process
Metallurgy focuses on assisting
companies scale-up and improve their
manufacturing processes.
Together, FUSE allows clients like
Li-Cycle, which now maintains a
demonstration plant in Kingston, to
quickly develop their products and
processes without the need to purchase
and staff expensive chemistry facilities.
“We have the local infrastructure
already in place, and the ability to
recruit highly trained graduates

from Queen’s University and other
academic centres gives our clients
a huge advantage,” says Dr. Brian
Mariampillai, Director of Business
Development for GreenCentre
Canada. “With FUSE, we’re able
to attract and support these newly
hatched businesses who need
chemistry, design, and process support
so that they can ultimately develop
and grow their business through
attraction of investment and talent.”
“The concentration of chemical
process development expertise and
facilities in our area rivals the top
centres in the world,” adds Boyd
Davis, a co-owner of Kingston Process
Metallurgy. “We feel our collaboration
with GreenCentre and our combined
infrastructure, knowledge, and
experience is a unique offering that will
help companies in a very meaningful
way.”

The City of Kingston, Kingston
Economic Development Corporation,
and other organizations have since
added their support for FUSE to
help attract Chemtech companies to
Kingston and communicate the strength
of services and talent in the region.
“Chemistry touches so much
of the products and problems we
encounter every day – from food, to
pharmaceuticals, to climate change,” says
Andrew Bacchus, Business Development
Officer for Emerging Sectors with
Kingston Economic Development.
“Through FUSE, we hope make
Kingston a leading hub that will attract
companies that are solving real global
problems. This has the right ingredients
to become something we can be very
proud of.”
To learn more about FUSE, contact:
bmariampillai@greencentrecanada.com.

Touchdown
or Liftoff
Confident. Convenient. Connected.
This is the new YGK. Experience
our expanded and enhanced
airport facility.
Choose ease.
Choose YGK Airport.
ygkairport.ca

SWEEPING
INTO KINGSTON
2020 TIM HORTONS BRIER
February 29 to March 8
Catch the action this winter when the
Men’s Canadian National Curling Competition
comes to the Leon’s Centre.

Tickets on sale now.
curling.ca/2020brier/tickets

