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LOCAL FOCUS + GLOBAL CONNECTION
Proudly providing Kingston and the Eastern Ontario Region with full-service solutions for their real estate requirements.
Our local presence and focus and 80 years of collective experience are
enhanced by our international connections through DTZ/Cushman &
Wakefield’s global brand reach, enabling us to create leading-edge
property, investment and business solutions for our clients worldwide.

Integrity, teamwork, service excellence,
creativity, and enjoyment are our corporate
values and the key components that drive
our exceptional client service.

OUR SERVICES

DTZ LEASED/SOLD

4 Investment Sales

4-6 Cataraqui Street - 125,000 sf Office Building - 100% LEASED!

4 Property Management

27 Princess Street - 65,000 sf Office-Retail Building - SOLD & 100% LEASED!

4 Leasing - Office,
Industrial & Retail
4 Corporate Real Estate
Services
4 Client Advisory
Services
4 Lease Audit
4 Valuation & Advisory
4 Project &
Development Services
4 Tenant
Representation
4 Facilities Management

190 Wellington Street - 25,000 sf Office Building - 100% LEASED!
33 Barrack Street - 15,400 sf Retail Building - SOLD!
64 Barrack Street - 38, 785 sf of Office-Retail Building - SOLD!
Queen/King/Wellington (North Block) - 2.745 acres Development Land - SOLD!
63-71 Brock Street - 21,936 sf Office/Retail/Residential Buildings - SOLD!
80 Queen Street - 23,149 sf Office Building - SOLD!
1150 Gardiners Road - 204,437 sf Industrial Building - SOLD & 100% LEASED!
5055 Taylor Kidd Boulevard - 171,028 sf Industrial Building - SOLD & 100% LEASED!
1000 Gardiners Road - 38,273 sf Office Building - SOLD!

Peter Kostogiannis

Martin L. Skolnick

Stacey MacDonald

peter.kostogiannis@dtzkingston.com

martin.skolnick@dtzkingston.com

stacey.macdonald@dtzkingston.com

Broker of Record/President

Broker/Vice President

613-542-2724

Broker

Scott Botting

Sales Representative

scott.botting@dtzkingston.com

www.dtzeasternontario.com

DTZ Eastern Ontario Limited Real Estate Brokerage, Independently Owned and Operated
78 Brock Street, Kingston, ON K7L 1R9

EASTERN ONTARIO LIMITED

Although the information contained in this advertisement is from sources believed to be reliable, no warranty or representation is made as to
its accuracy being subject to errors andomissions, and same should not be relied upon without independent verification. DTZ Eastern Ontario
Limited, Real Estate Brokerage, Independently Owned and Operated.
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About the cover

A message from the mayor

K

ingston City Council has adopted
the vision of 'A Smart and Liveable
21st Century City' to guide our path
forward over the next four years. This fresh
and exciting vision is built around six strategic
priorities; key among them is the creation
of a smart economy. By creating a smart
economy our aim is to establish Kingston as a
leader in innovation and incubation to foster
entrepreneurship, youth employment and an
open for business culture.
Over the past year we have taken important
steps and seen significant progress as we
advance our smart economy priority. We have
transformed the old Portsmouth Town Hall
into a new small business acceleration centre,
as an important step toward promoting and
enabling greater entrepreneurship in our
community. We are also making strategic
investments in connectivity, positioning

Kingston to be a centre for new technology
development. To build a smart economy, it’s
also key to leverage the assets and competitive
advantages that we already have. In Kingston
this means taking our strong presence in
health care, education, defence and ICT, and
tourism, and working to attract and develop
new private sector industries that complement
our existing public and post-secondary
institutions.
Kingston continues to build collaborative
partnerships, encourage innovation and
harness the incredible assets we have as a
community. By working together we can
move Kingston forward and achieve our
vision of creating a smart and livable
21st century city.
Bryan Paterson
Mayor

Innovation Kingston is telling the stories of entrepreneurs to
support and celebrate their drive to create, explore and innovate.
Produced by
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Kingston and KEDCO. Contents are copyrighted and may not be
reproduced without the written consent of Perspective Marketing
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and opinions do not necessarily reflect those of the publisher or the
City of Kingston and KEDCO.

Message from the Kingston Economic
Development Corporation

K

ingston is changing. We’re still
the amazing city with a fantastic
downtown and great restaurants
surrounded by incredible waterfront
which neighbours the 1000 Islands and
Canada’s fastest growing wine region. But
the face of our economy is changing as
is the face of our community. A culture
of innovation and entrepreneurship is
growing and bringing with it new people,
big ideas, diverse personalities and a
fresh outlook on how to drive economic
development in Kingston. This makes us
a more attractive and interesting city in
which to live and work.
Our city offers a springboard for
success with access to incredible resources
ranging from investors, mentorships,

inspiring business leaders to state of the
art infrastructure. A mid-sized city of
125,000 residents, Kingston boasts three
post-secondary education institutions
collectively attracting, educating, training
and inspiring more than 30,000 students
each year. Kingston is also home to
Canada’s largest military base and is the
regional centre for healthcare excellence.
We have been called one of the Top
7 Smart Cities in the world by the
Intelligent Community Forum; one of
Canada’s Best Cities for Young Talented
Workers; Best City to Raise a Family;
Best City in Which to Retire; and one
of Canada’s Best Places to Live. Basically,
we have it all. Fortunately, we’re willing
to share.

We have a young and dynamic City
Council committed to ensuring Kingston
offers a wealth of opportunity for all
residents and businesses. We’re working
together to celebrate the achievements
of the entrepreneurs and innovators who
make Kingston home. We want a private
sector thriving with entrepreneurs and
new companies and we’re committed to
supporting the city’s collective success.
Let’s change Kingston together and work
collaboratively to achieve the growth and
prosperity we all want.

Donna Gillespie
CEO
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Collaborations, Conversations and a Kitchen

A

sk Matthew Deir the CEO
of Dragonfly Information
Technology, located at Kingston’s
Innovation Park about what makes the
incubator special and he answers quickly.
“One of the things that is very
important, but goes unmentioned,” he
says, “is it has a kitchen.”
Not quite the answer you might
expect. Dragonfly IT is a custom
software company that creates
products used locally, nationally and
internationally, and is probably best
known for a product called Fruit
Tracker. This cloud-based program is
intended to help fruit farmers manage
their crops. “It helps them with when
to pick, when to ship, and helps them
with regulatory problems too – when
they can spray safely, for example.”
Fruit Tracker also monitors the
grower’s weather and soil conditions,
and lets them build up an elaborate
geographic information system about
their orchard or vineyard and then
track their products to market. “We
service the Ontario tender fruit
growers, the Ontario apple growers
and the grape growers,” says Deir, as
well as customers outside the province.
In 2014, Fruit Tracker software was
awarded the Premier's Award for
Agri-Food Innovation Excellence.
Dragonfly has also developed what
is termed “associational software,”
programs that let organizations create

“

“It’s all about creating
those networks and
forging relationships,”
says Deir. That’s why you
need the kitchen. “You
need a place where you
can mingle, where you
can run into people and
strike up those interesting
conversations.”

databases to track their memberships
and ecommerce sites for major
corporations. Surely their needs go
beyond kitchen space.
Deir is quick to expand on his answer.
Dragonfly IT has received help from
Launch Lab, the one-stop agency tasked
with helping startups at Innovation Park.
“They’ve given us market intelligence
and helped us get funding for a client to
develop a product,” he adds quickly.
“We’ve also started doing some
sales coaching, offered as part of the
InnovationXL program, which is
quite interesting.” But for him, it all
comes back to the kitchen – and to a
reminder that, as much as technology
and funding, incubators and startups
are about forging relationships. For
Deir, who has been through, he says,
“a few of these incubators,” you
want a mix of public and private
sector operations and places where
people meet up – like the legendary
coffee shops of Silicon Valley that
have launched so many successful
startups. This helps to create new
opportunities.
For Dragonfly IT, opportunity
turned out to be sitting across the
hall from them. Medizone, a medical
startup under the direction of Dr.
Michael E. Shannon, was working on
a product intended to fight superbugs
in hospitals. Called Ascepticure, it is a
portable unit that can be placed in a
sealed hospital room, then turned on,
releasing a unique patented gas that
kills superbugs.

The problem was running the unit
– it kills more than superbugs so the
operator can’t be in the room with it.
The unit would need a remote operating
system; something that Medizone
didn’t have the expertise to create. By
coincidence, someone Deir had met
as part of an incubator ten years ago,
had recently been hired as a salesman
for Medizone in Maryland. He told
Medizone that the solution to their
problem was, literally, across the hall from
their office. Dragonfly IT developed a
system for running Ascepticure remotely,
and the product is now moving into full
production on the basis of a ten-year-old
connection and a shared hallway.
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Doors Swing Open for Research & Development
Sometimes clichés can be true.

“

T

ake the one about one door
opening when another closes –
when Novelis closed the doors
on its global research and development
operations here in Kingston in 2013, it
seemed to signal the end of a long local
history of research and innovation in the
aluminum industry, dating back to when
the company was still called Alcan.
No sooner had Novelis moved
its global R&D activities to Atlanta,
however, than ALCERECO opened its
doors in Kingston. ALCERECO (the
name stands for aluminum, ceramics,
rare earths and composites and rhymes
with Jericho) is an advanced materials
development company that draws on the
local expertise in metals research, and
takes it in new, innovative directions.
“When Novelis closed its lab in 2013,”
says CEO Mark Gallerneault, “I was the
lab director at that time, and I elected to
leave the company.” Together with three
other former employees, he decided
to create a new firm. They could
take advantage of the equipment that
Novelis had left behind – “a scanning
electron microscope, mechanical testing
equipment, a foundry, which is very
important, and a little rolling mill” –
and use it to discover new ways and
techniques for working with aluminum
and other materials. When they lost out
on purchasing the building, another door
opened – the company that is buying
it is Ottawa-based Grafoid, maker of
graphene, a carbon-based wonder
material.
“Because of our experience with
aluminum, a light metal that is not one
hundred miles away from graphene, we
ended up doing some work for them,”
says Gallerneault, to help the company
“understand their material better and
find ways to use it.” The relationship
with Grafoid continued to develop and
in 2014 the two companies did a share
swap – today ALCERECO is a part of
Grafoid, although it continues to operate
independently.
After barely two years in business,
ALCERECO has customers worldwide.

“We have about forty
people in our stable,” Says,
CEO Mark Gallerneault.
“In terms of knowledge,
we have the equivalent
of over 700 years of
R&D experience.” Among
them, ALCERECO’s stable
has “written literally
hundreds of technical
articles and hold well
over 100 U.S. patents.”

“Most are in the United States, Europe
and Japan.” While close-mouthed
about who exactly they are, he will say
that “we deal with the big aluminum
companies [his former employer Novelis
among them], and with other large
companies that are materials oriented.”
“Coatings are one of the things we
consider our specialty,” says Gallerneault.
“We do aluminum, but we are very
familiar with polymers and other
materials. We could do a coating for a
heat exchanger that’s very hydrophobic
– if water fell onto it, it would just bead
away. Or make one that is paintable, or
maybe changes its reflectability. We have
a coating technology that is currently
being appraised by two very large
companies.”
ALCERECO’s ability to create such
products rests in part on the equipment
they inherited from Novelis. “But the
most important thing,” says Gallerneault
“we have people who know how to
operate the equipment.”
“We have a project coming up that’s
going to be about a month’s work,” says
Gallerneault. “I can bring in nine really
skilled operators who probably have three
hundred years of experience amongst
them. We have a lot to draw on.”

In future, says Gallerneault,
ALCERECO hopes to open a few
more doors. To do more research in
conjunction with Queen’s and other
universities to create products that can
be spun off and for which they can
collect royalties. The company is also
looking at joint ventures – one in the
United States is “at a very advanced
stage.”

“One thing we’d like to concentrate
more on,” he says “is intellectual property”
– patenting the processes and materials
they are developing. “But it’s really
time-consuming. We’ve been working
with PARTEQ [located at Kingston’s
Innovation Park.] If they can help us,
that will be great.” With all the available
resources and support ALCERECO
expects even more doors to open.
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Kingston’s Tech Entrepreneurs
Unite to Build World-Class
Businesses
A group of seven entrepreneurs based in Kingston, Ontario have
joined together to create a new program aimed at supporting
technology startups in the city.

C

Dr. Arthur B. McDonald
Inaugural Gordon and Patricia Gray Chair in Particle Astrophysics
Director, Sudbury Neutrino Observatory Collaboration

2015 Nobel Prize in Physics
Congratulations Professor Arthur B. McDonald
Queen’s University professor Arthur B. McDonald, along with
Takaaki Kajita of the University of Tokyo, has been awarded the
2015 Nobel Prize in Physics. Dr. McDonald and a team of Canadian
and international scientists worked deep underground unlocking
the mysteries of neutrinos, fundamental building blocks of nature.
Their revolutionary work redefined the basic laws of particle physics
and confirmed the detailed understanding of how the sun burns.
This exemplifies research at Queen’s: leading-edge ideas, advances
and discoveries that address the world’s greatest challenges.
Learn more about
research at Queen’s:
queensu.ca/research

in 1841, Queen’s University in Kingston, Ontario
L Founded
is one of Canada’s leading research-intensive institutions,
combining quality and intensity in research with
excellence in undergraduate and graduate education.

alling themselves Innovate
Kingston, the independent group of
volunteers are providing bold new
opportunities for startups with the goal of
creating sizable, rapid-growth businesses
in the Information Communication
Technology (ICT) sector.
They have partnered with the City of
Kingston to kick-start its program. Opening
in February 2016, a newly renovated
incubator space called the Townhall,
provided by the City of Kingston, will be
offered to approved startups.
What makes the offer unique is that
each business will receive free rent, free
internet, free phone services, free legal and
accounting advice, and free mentorship
from a pool of seasoned and successful
entrepreneurs and business professionals.
Local law firm Viner, Kennedy, Frederick,
Allan and Tobias LLP and accounting firm
Collins Blay LLP have offered their time to
advise startups who join the program free
of charge.
“Starting any business is a huge
challenge. Scaling an enterprise to serve a
worldwide customer-base is another story

altogether. We know what it takes and have
formed Innovate Kingston to bring the
kind of support that startups really need,”
said Innovate Kingston board member
Grant Goodwin.
The group has more in store and will be
seeking the active support of the Kingston
business community and the communityat-large as it aims to attract and retain
businesses and the people needed to build
them.
Innovate Kingston will work to support
businesses already started in Kingston, many
of which are benefiting from the efforts
of Queen’s Innovation Park, Launch Lab,
PARTEQ Innovations, and KEDCO. It also
hopes to attract startups looking for a new
type of support to relocate to Kingston.
“We intend to make Kingston not just a
logical place to launch a startup, but a city
with real competitive advantage. We hope
to band the talent of Kingston together, and
attract entrepreneurs, seasoned executives
and talented software developers to our city.”
They welcome any interested members
of the Kingston community and beyond to
connect with them and offer their help.
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The Recipe for Innovation
Call it a recipe for innovation: take one professor with ideas but
limited time and resources to market them, add two entrepreneurs,
and the result is QSBR Innovations Inc., a firm on the verge of
bringing two exciting new energy-related technologies to market:
Passive Back Flow (PBF) and Integral Stagnation Control (ISC).

W

ith their ability to heat
and chill fluids almost
instantaneously, heat
exchangers are a key element in hot
water systems in today’s energyefficient, heat pumps, boilers, solar
thermal and on-demand water heaters.
But they suffer a major drawback:
scale caused by heating water can
build up quickly, reducing their
energy effectiveness and ultimately
causing them to fail.
Professor Stephen Harrison, director
of the Solar Calorimetry Laboratory
at Queen's University, has patented
two simple ideas called Passive Back
Flow, for keeping heat exchangers
clean and Integral Stagnation Control,
for controlling temperatures in solar
thermal collectors. He knew the
technologies had tremendous potential
but did not have the time or resources
to take them to the global market on
his own.
Enter Bob Stinson, a Queen’s MBA
graduate from the pharmaceutical
business and son Ben, a graduate of
Queen’s who had recently returned
to Kingston. While doing work for
PARTEQ Innovations, Bob came
across a solar product put out by
London-based EnerWorks, which
used the two technologies developed
and patented by Professor Harrison.
“We sat down with Steve,” says Ben
Stinson, “and told him we can do a lot
more with these technologies. We can
sell them independently in different
markets around the world.”
At first, the partners saw their job
as bringing their concepts to likely
manufacturers, and licensing the
technologies. They quickly learned
that this wasn’t enough. “The attitude
was that, ‘Well, our product is perfect
when it leaves our plant, so why
would we need this?’” Instead, the

QSBR Innovation partners decided
to end-run the producers, by going
to actual users – consumers but more
importantly, distributors and installers.
Get them interested, create a demand,
and the manufacturers would follow.
To do that, they’d need to create a
prototype of their technologies.
Today the growing firm is located at
Innovation Park at Queen’s University,
where they receive the resources and
support they need to advance their
business. In addition to support from
IRAP (Natural Research Council
Canada), PELA (Community Futures
Development Corp., Fed Dev) and
PARTEQ, QSBR Innovations has
also been working with Launch Lab,
a one-stop shop for technology-based
startups and growing companies.
“They have been getting us market
information,” says Stinson. “We
can’t spend thousands of dollars on
six hundred page reports on heat
exchanger markets. Launch Lab

went out and found the pertinent
information. The best part is they
follow up to see if we need more.”
For the past year they have also been
working closely with the Kingston
Economic Development Corporation
(KEDCO) to source foundries and
injection-moulding companies that
can help them manufacture their
technology locally.
As well as their work on the PBF,
QSBR Innovations is also developing
a second of Harrison’s patented ideas,
Integral Stagnation Control (ISC),
a simple method for controlling
temperatures in thermal water heating
systems. These systems heat up
dramatically when idle, often reaching

temperatures of 180-200 degrees
Celsius. Controlling temperature is an
expensive proposition requiring heatwasting systems costing thousands of
dollars. ISC lets excess heat escape
and cool air in, cooling collectors for
a fraction of the cost. ISC also has
applications in photovoltaic thermal
panels and the development of
super high efficiency collectors and
collectors made entirely of plastic.
Beyond that, says Stinson, they are
interested in engaging potential
investors and working with other
entrepreneurs looking to take their
products to market.
“The challenge,” he says, “is finding
the time!”

HELLO FUTURE
OF

START

With the guidance of industry professionals and all the
services and support you need to achieve your goals,
St. Lawrence College helps you get the career you
dream of and the life you love.
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College initiative aims to become global centre of
excellence for applied behavioural analysis

W

hen Peter Young chose
to pursue a behavioural
psychology degree at St.
Lawrence College, he knew his studies
would include workplace practicums that
would give him crucial pre-graduate work
experience, but thanks to an innovative
college-run initiative, he’s gained
experience infinitely more valuable than a
common work placement.
Under the supervision of faculty, he and
classmate Rebecca Rafuse developed an
11-week counselling program for divorced
families that is widely anticipated in
Kingston after capturing the attention of
local news media. In an interview after he
and Rafuse appeared on television,Young
said he was amazed to get to develop and
run such a potentially impactful project.
“I knew for sure we’d be part of the
placement opportunities, working closely
with the agencies under their guidance
and developing a thesis project, but never
once did we think about being able to
address community needs directly, with
the help of faculty and CEBRIC,” he said.
Operating out of St. Lawrence College
since 2013, CEBRIC (Centre for
Education, Behavioural Research and
Intervention in the Community) conducts
applied behavioural analysis research,
provides direct clinical intervention
services, and evaluates the effectiveness

of existing programs and services in the
social services community.
Applied behavioural analysis, or ABA,
is the science of behaviour change. It’s
used to assess people’s behaviours and
create interventions to replace unhealthy
behaviours with healthy ones. It can help
people with addictions, autism, brain
injuries, development disabilities, mental
illness, and age-related dementia.
Plenty of theoretical ABA research has
been done, but there’s little information
about how to put the theory into practice
so that, for example, governments can
assess the success of social programs
they’ve funded and prioritize their
spending. At the same time, there’s also
a shortage of accessible information for
families as to where they can get help
when they need it, said Kimberly Bain,
CEBRIC’s project manager.
“We are filling gaps in the community
so that people are able to receive services
in the community that they wouldn’t
be able to receive otherwise,” said Bain.
“We’re also here to increase the body
of knowledge to ensure evidence-based
practices are being utilized in a way that
can really help individuals who are in
need.”
St. Lawrence College, home to Canada’s
largest single-institution cluster of ABArelated programs, has trained students

in the highly specialized ABA field for
more than 40 years. The college runs four
ABA-related programs: the Bachelor of
Applied Arts in Behavioural Psychology, a
Behavioural Science Technology Program,
an Autism and Behavioural Science
program, and a Communicative Disorder
Assistant program.
While a small percentage of the
approximately 400 students in the college’s
four ABA-based programs are working
directly on CEBRIC projects, all benefit,
said Bain. For example, the CEBRIC
projects enable faculty to use close-tohome, recent cases in the classroom instead
of borrowing cases from textbooks and
communities far removed from Kingston.
Over the past year, CEBRIC
has developed six new community
partnerships, served 150 clients, and
developed 12 new placements for
students. Eleven new projects are now
on the go that range from the creation of
staff training programs for social service
agencies to the development of a money
management iTunes app.
“We are starting to get cold calls from
organizations outside of our normal
sphere of partnerships saying we’ve heard
about what you’re doing and we would
like to partner with you on this,” she said.
One of those organizations was
North Bay Regional Health Centre.

Five placement students coordinated by
CEBRIC developed and implemented a
program in applied behavioural analysis to
give the centre’s staff direction on helping
clients residing in a new residential
housing project. One of the students was
hired “on the spot” by the health centre,
Bain said.
Another community client was
Addiction & Mental Health Services –
Kingston Frontenac Lennox & Addington.
A student and her professor created and
launched an eight-week acceptancecommitment group-therapy program to
help adults with mental health issues to
move forward with their lives.
Kim Fraser, program supervisor
for A&MH – KFL&A’s Vocational
Rehabilitation Program, said the initiative
was supposed to be a pilot. However, it has
proved so effective that the agency turned
it into an ongoing program.
That’s the kind of result that CEBRIC
seeks to create in all of its projects. But just
as important was the result for the student
involved. She experienced some crucial
real-world learning, but she also verified
that she made the right choice when she
chose to study at St. Lawrence College.
Said Fraser: “The other beautiful fallout
from this is that I have now hired that
student to run the group therapy groups
she created.”
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Connecting Connectors
Boston-based entrepreneur Chad Joshi was looking for somewhere to develop his latest idea; Boston-based green energy company
Enviro Ambient was looking for a locale for their new clean tech accelerator, Enviro Innovate. But it took separate moves to Kingston
to get them working together.

F

ive years ago, serial-entrepreneur
Joshi, a PhD grad from MIT, had
an exciting new technology he
wanted to take to market – a process
for producing lubricants, motor oils and
the like, using organic sources derived
from vegetable and animal fats. His
previous startups had involved hightemperature superconductors, as well as
tidal-powered desalinization.
There was a challenge with organicbased oils, though. “You can use
cooking oil in your crankcase,” says
Joshi, “but it will break down in less
than one week.” The problem? Organic
oils contain oxygen, which attracts
water from the environment causing
the oil to breakdown – not what you
want in an engine. Joshi’s technology
removed the oxygen and created an
artificial, but organic, hydrocarbon that
took its place.
To develop it, he looked north. “One
of the reasons we chose Kingston,”
as the place to set up his company,
Altranex, “was that it had a pool of
trained people.”
Joshi approached Queen’s, which
assisted him in finding the people
he needed. Initially he worked with
GreenCentre Canada, which brings
green chemistry technologies to market
by pairing researchers, inventors,
entrepreneurs and industry executives
with funding and other opportunities.
With funding from National Research
Council’s Industrial Research Assistance
Program (IRAP), BP Biofuels and his
own pockets, work on his bio-lubricant
concept began in 2013. Within a year,
he says, “We were able to develop and
demonstrate the process.”
It was Innovation Park and
GreenCentre Canada’s roles as
incubators for startups like Joshi’s that
drew Tom Thompson and Paul Scott
to Kingston. Boston-based Thompson
(who grew up and started his finance
career in Kingston) had left Canada in
2007 to commercialize a multi-pollutant

and energy recovery technology that
was the predecessor to Enviro Ambient.
In 2015, the two men spun off Enviro
Innovate from Enviro Ambient to find
and accelerate market adoption of other
exciting clean technologies. Apart from
further developing Enviro Ambient’s
promising carbon capture technology,
what drew them to Canada was the
research environment and federal and
provincial financial incentives for clean
tech companies.
“We looked at three different
universities,” Thompson, the firm’s
CEO says, “and Queen’s was way out in
front in terms of research and what was
happening at Innovation Park.”
“There is,” says Scott, the firm’s Vice
President Finance, “no shortage of
interesting ideas here.”
The two men approached Queen’s
and signed an agreement with the
University in May. Enviro Innovate
now has offices at Innovation Park and
plans to rent 10,000 square feet of space
in Kingston to build Enviro Ambient’s
next generation multi-pollutant control
reactor that economically captures
standard pollutants, as well as CO2.
For their part, what Enviro Innovate
brings to Queen’s and Innovation Park is
simple, says Thompson: “our Rolodex.”
Through their work with Enviro
Ambient and other clean tech startups,
they have forged relationships with
hundreds of potential investors
worldwide. In the Enviro InnovateQueen’s accelerator collaboration,
Queen’s introduces Enviro Innovate
to likely product developers and
promising startups in the clean tech
field. The collaboration partners evaluate
them, and – as Scott and Thompson
both emphasize – if there is a sound
commercial case to be made, Enviro
Innovate will help to connect startups
with strategic partners.
Thompson had been aware of Joshi’s
work when he was in Boston, but
they didn’t connect until Thompson

and Scott decided to locate Enviro
Innovate in Kingston. Joshi had taken
the development of his new product as
far as he could, but he needed help to

take it to the next level. “We decided
to partner within two days of meeting
Chad,” says Scott. Referring to Joshi’s
continued on the next page

continued from the previous page
technology, which Scott jokingly calls
his “secret sauce,” “It was very clear to
us how unique it was, why it worked
and why it was important” for potential
strategic investors.
Thompson and Scott worked
their contacts, made cold calls,
and travelled with Joshi to discuss
Altranex’s technology. They quickly
identified that the most likely
investors in Joshi’s company would
be “feedstock suppliers” – the people
who would be providing the raw
materials for conversion to bio-based
lubricants. With that in mind, they
put together a proposal and began
to approach suppliers, along with,
“the construction guys who build
bio-refineries and various lubricant
blenders/marketers,” says Scott.
The biofuels industry is in a slump
at present (it is highly dependent
on state subsidies, regulation and, of
course, oil prices), so the people they
approached were only too eager to
invest in an outlet for their feedstock
– particularly one that made sense
from a purely business perspective

“
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“We’re bringing people to
Kingston,” says Thompson,
and we’re also going out
as global ambassadors,
if you will, for the city
of Kingston, for Queen’s
University and for
Innovation Park.”

and wasn’t dependent on the vagaries
of government subsidies. Since
partnering with Joshi in late 2014,
Enviro Innovate has been advancing
a Series A financing for Altranex to
move past the proof of concept stage
and to certify its base oil, expand its
laboratory and start planning a pilot
demonstration. This Series A financing
will close this year.
The possibilities for Altranex’s
process seem almost endless. Scott
points out that China produces 13
million tonnes of used cooking oil
every year that is presently tossed away
or sold in the black market. Joshi has
already used the process with canola,

soybean, palm and distillers’ corn oil
to create organic lubricant similar in
characteristics to synthetic grade base
motor oil.
As well as working with Altranex,
Enviro Innovate has begun working
on five other clean tech projects that
are in varying stages of development

– “and we’re starting to attract
people from outside Kingston,” says
Thompson. “We are currently in
talks with a firm that was actually
embedded in another Canadian
university. But they’ve taken it as far
as they can there and now they are
talking to us.”

One of the Top Downtowns for Many Reasons

D

owntown Kingston is a full
service business district, featuring
an eclectic mix of specialty
retail shops entertainment, restaurant,
professional services and residential
occupancies within a walkable, historic,
waterfront setting. Kingston’s downtown
is consistently cited as one of the top
downtowns in North America. The
Downtown Kingston BIA is dedicated to
sustaining the health of the downtown
by promoting the core as the vibrant and
healthy commercial, retail, residential and
entertainment centre of the region.
Downtown Kingston is a year-round
destination. Free public skating in
Springer Market Square and the annual
Feb Fest winter festival augment the
winter experience while a plethora of
outdoor summer activities cements the
warmer months.
Springer Market Square is also home to
Ontario’s oldest continuously run Public
Market. Vendors, farmers and crafters fill
the Square every Tuesday, Thursday and

Saturday. There is a strong sustainable
movement, localized in our downtown
centre. Kingston is beautifully positioned
to intercept the increased interest among
consumers to buy local. Many businesses
downtown are locally owned and
independent. Environmental and socially
conscious minded consumers have a
wealth of opportunity in our downtown

core – from specialty food and health
stores, to apparel outlets and specialty
shops to restaurants dedicated to using
locally grown product from area farmers.
Kingston has a thriving arts scene
and a countless amount of area bars and
restaurants. Local galleries are flourishing,
as well as the businesses and events that
support and encourage local artists.

Downtown is also home to a wide
array of events & festivals. Summer
comes alive with such events as
the Kingston Buskers Rendezvous,
Princess Street Promenade and
world-class Limestone City
Blues Festival.
“Downtown Kingston couldn’t be
better suited to locate a business”, says
Susan Shaw, a member of the Board
of the Downtown Kingston! BIA and
owner of the Frontenac Club Inn, a
bed & breakfast located in a historic
limestone building that was the
former home of a bank and a private
gentlemen’s club. “We moved here
from Toronto and have never looked
back. I think it’s an ideal place for
doing business and I think we are
well positioned to welcome new,
innovative businesses to Kingston.
We have the quality of life, access to
the local, the student and the tourist
markets – in a vibrant and
funky downtown”.

Perspective
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Putting Kingston on the Entrepreneurial Map
Janice Mady, director of Queen’s University’s Industry Partnerships & Innovation Park, calls their exciting new InnovationXL program,
“the latest step on the journey.”

T

he journey she’s talking about
began several years ago, when
Queen’s University opened
Innovation Park, designed to help
the University’s researchers build
collaborations with industry, convert
ideas and discoveries into products and
companies, and to attract companies
wishing to collaborate with Queen’s
to establish operations in Kingston.
The geographic analogy is apt: this
is a voyage of discovery, its ultimate
destination unknown.
Dr. Steven Liss, the Vice-Principal
(Research) at Queen’s, has broadened
the University’s regional engagement
by helping to expand and deliver
programs and services to accelerate
innovative startups emerging from
Queen’s campus and across the region.
Now, with InnovationXL and a
mandate championed by VP Liss to
develop and leverage partnerships,
Mady and her colleagues at
Innovation Park are reaching outside
the University to identify and support
promising technology startups and
SMEs, helping them to attract and
develop the skills, resources and
relationships they will need to take
their products to global markets and
to grow successful companies in the
region.
A going concern since July 2014
and officially launched in November
2014, InnovationXL is part of one of
the fifteen CAIPs (Canada Accelerator
and Incubator Program) across Canada
which receives a contribution to
funding from the Federal Government
via its National Research Council’s
Industrial Research Assistance
Program. The Eastern Ontario
CAIP is focused on integrating and
strengthening the regional innovation
ecosystem. The project is being led by
Invest Ottawa and includes L-Spark
Corp. based in Kanata and the
InnovationXL partners who support
Kingston and the region.
InnovationXL is aimed specifically
at what Mady calls “high-potential

entrepreneurs, startups and SMEs;
these are firms that have the potential
to really take off ” – if they get the
hand and ingredients they need.
InnovationXL has, she says, “five major
ways in which we can help them.”
The first is, as she puts it, “physical
incubation.”
“We can give them dirty space if
they need to make a mess, or clean
space for assembly – or lab space if
that’s what they need.” Since its start,
InnovationXL has provided space to
more than fifteen companies that have
met its criteria.
Then there’s the accelerator
program, which paradoxically, she says,
laughing, “we call GrindSpaceXL.
Oh, it’s an accelerator, all right, but
you have to work yourself.” Piloted
in 2013 and now in its second
year under CAIP, the twelve-week
program held each fall draws in
eight companies, from Kingston
and beyond, that have a technology
product they want to bring to market.
Through highly interactive group
sessions as well as individualized
mentorship, the GrindSpaceXL team
helps companies to validate their
product with customers, develop

an appropriate sales and marketing
strategy, and prepare for financing.
Some of the participating startups
are graduate entrepreneurs from
the Queen’s Innovation Connector
Summer Initiative which acts as a
catalyst to advance innovation and
entrepreneurship throughout Queen’s.
In addition, companies working
with InnovationXL can take advantage
of services offered by the partners
such as coaching and mentoring
services provided by entrepreneurs in
residence who work out of Launch
Lab, the Regional Innovation Centre,
embedded management services
provided by PARTEQ Innovations,
the University’s technology transfer
organization, and match-making
services provided by the Queen’s
Industry Partnerships team. The
partners are co-located at Innovation
Park with and among the companies
that are in the incubation and-or
acceleration programs. “We want
to help them reach out and create
relationships,” says Mady. This means
connecting companies to funding
agencies and possible investors and to
other businesses that have a fit with
theirs. Entrepreneurs can seek angel

investments through the Southeastern
Ontario Angel Network (SOAN),
a member of the Network of Angel
Organizations in Ontario and another
co-located collaborator.
The University has been
working recently with Enviro
Innovate to establish a clean tech
accelerator, which complements the
InnovationXL suite of programs
and services. This recent arrival was
drawn to Innovation Park by the
number of clean tech companies
located there, including GreenCentre
Canada, and the research expertise and
infrastructure located at Queen’s and
in Kingston. “They have networks in
the United States, Europe, Asia and
South America,” she says. “And we
have been able to introduce them to
about ten companies since they have
been here.”
“Our ultimate goals are to help
technology startups and entrepreneurs
to survive and thrive, or pivot, and to
help SMEs address various challenges
so they are better positioned to achieve
their growth objectives. Being successful
will deepen our spirit and culture of
innovation in Kingston and enhance our
local and national economies.”
Since it kicked-off in July 2014,
says Mady, “InnovationXL has worked
with more than 200 startups and
SMEs.”
Queen’s and KEDCO are
collaborating and working with
Launch Lab, PARTEQ, GreenCentre,
CMC Microsystems and SOAN to
change people’s perceptions about
Kingston and its region. “People know
that Kingston is a great place to live,”
says Mady. “But they think of it as
an institutional town. We want,” she
says, borrowing another geographic
analogy, “to put Kingston on the
entrepreneurial map.”
“We want people to know that
Kingston supports innovation and
that we are serious about growing
businesses. And that InnovationXL is
helping to do just that.”

