July 17, 2020
Lanie Hurdle, Chief Administration Officer
City of Kingston
216 Ontario Street
Kingston, ON K7L 2Z3
Dear Ms. Lanie Hurdle:
RE: 2019 Performance Measures
Please accept this summary report for activities undertaken by the Economic Development Office (EDO)
in 2019 as outlined in the Service Level Agreement with The City of Kingston.
We are pleased to deliver our final 2019 activity measures within each of the five portfolios. Included
with the report are the 2019 Audited Financial Statements prepared by KPMG and approved by the
Board of Directors on April 20, 2020.
2019 was a pivotal year for the Corporation. Highlights included:
 Staff reorganization with the recruitment of new senior business development officers – Shelley
Hirstwood, Attraction & Aftercare and Ian Murdoch, Business Retention & Expansion.
 Relocation of corporate office to The Royal Block at 366 King Street, East – Suite 420.
 Launch of new KingstonEcDev.com website including online business directory and resources for
local businesses
 Renewal of our 3-year Small Business Enterprise Centre service delivery contract with the
Province of Ontario with augmented direct funding support for start-ups through the Summer
Company and Starter Company Plus programs.
 Award of 3-year FedDev funding in partnership with Queen’s University for the delivery of WECAN programming to support female entrepreneurship.
 Expansion of programming and resources for start-ups and small businesses including new
“Business for the Creatives” and “Social Enterprise” monthly series.
 Award of Digital Main Street Funding to support main street businesses in the downtown core,
Williamsville and Portsmouth districts access to over $100,000 to digitize their businesses.
While the world before COVID-19 feels like eons ago, activities undertaken last year solidified the
foundational framework to continue the delivery of services – which are essential now more than
ever. We look forward to continuing to work with Council and City Staff. If you have any questions or
seek clarification, please do not hesitate to contact me.
Sincerely,

Donna Gillespie
Chief Executive Officer
cc. Mr. Dave Carnegie, Chair, Kingston Economic Development Board of Directors

366 King Street East, Suite 420, Kingston, Ontario, K7K 6Y3
www.KingstonEcDev.com | Tel: 613.544.2725 | Email: communications@kingstoncanada.com
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

VISION

An innovative city where private
and public enterprises thrive,
individuals and entrepreneurs grow,
and a diversity of people want to
visit, live, work and do business.

ECONOMIC DEVELOPMENT CORE
SERVICE AREAS
ATTACTION &
AFTERCARE

MISSION

Provide dynamic and collaborative
leadership by leveraging Kingston’s
unique assets to create jobs and
investment in order to sustain,
grow and transform Kingston’s
economy to meet the needs of the
21st century. We aim to be one of
Canada’s leading economies.

VALUES &
PRINCIPLES
Kingston Economic Development
Corporation is committed to:
•
•
•
•
•

Openness, transparency and
accountability for the use of all
funds;
Highest standards of
professional conduct;
Respect for client confidentiality;
Organizational excellence
through efficient and effective
operating procedures;
Strong commitment to the
best practices of corporate
governance.
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Maintaining and strengthening
existing and new relationships to
position Kingston as a premier city
for destination for foreign direct
investment.

BUSINESS RETENTION
& EXPANSION

Supporting local business to become
more competitive, grow revenue and
stay in the community and identify
export-based companies with high
growth potential.

START-UPS,
ENTREPRENEURS
& YOUTH BUSINESS

Assisting with the development
of future business leaders by
providing programs and services to
entrepreneurs to help foster the next
generation of business leaders.

EMERGING
SECTORS

Identifying sector strengths, trends
and future investment opportunities
while supporting the incubation,
accelation and transfer of technology
to promote future investment
opportunities.

WORKFORCE
DEVELOPMENT

Attracting and retaining people to
live and work in Kingston to meet
the needs of today’s employers and
prepare the needs of the workforce of
the future.

Q3 REPORT 2019

Investment Attraction & Aftercare
Kingston Economic Development attended
the Canadian Manufacturing Technology Show
in October in Toronto with the Ontario East
Economic Development Commission. Kingston was
represented on the Ontario East Manufacturing
Sector Group which attended the tradeshow to
investigate growing and expanding businesses of
interest.
Business Development Officers attended the
Area Development Forum’s annual Foreign Direct
Investment Forumin October in Edmonton,
Alberta. The Forum provided an opportunity to
better understand the needs of American and
international investors and gain perspectives on
current investment criteria and how it affects the site
selection process.

6

Leads generated
$2.01M New investment in the community

18

Investment inquiries

Kingston Economic Development has been asked
to participate in City of Kingston discussions related
to establishing an Airport Advisory Committee.
The Committee would act as a resource to better
integrate the airport with Kingston’s tourism
industry and to realize the economic development
potential of expanded air services.
Kingston Economic Development collaborated on
campaigns focused on Kingston’s recent highlights
as the best place to invest and the number one city
in Canada to be a woman. The campaigns were
represented through the Perspective publication
which is distributed through the Globe & Mail, and
the other campaign was distributed through the
National Post.
In December, Business Development Officer spoke
on a panel about driving regional economic
development at the Ontario Universities Policy
Discussion Series: Regional Economic Development
in Ontario.
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Business Retention and Expansion

Kingston Economic Development Corporation took
part in grand opening ceremonies for the new
Manitoulin Transport facility located on McAdoos
Lane, as well as the welcoming of Berg Access &
mobility to it’s new manufacturing and warehousing
facility on John Counter Blvd.
Kingston Economic Development held its last
Manufacturing Matters Session of 2019 and
was pleased to welcome representatives from a
wide variety of local manufacturing companies.
The session reviewed available resources to the
manufacturing community, was a platform for
sharing best practices and welcomed the Ministry of
Economic Development, Job Creation and Trade to
provide an overview of new EODF funding streams.

In conjunction with the Royal Bank of Canada
(RBC), Kingston Economic Development
Coporation organized an International Growth
Symposium which brought together members
of the business community, and professional
service providers to address and discuss hurdles
of international expansion, Joint Venture, and
business acquisition. The first of it’s kind event
was well attended and was able to provide
solutions for expanding Kingston businesses to
more international visibility.

32

Investment inquiries

15
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Consultations with local businesses

Q3 REPORT 2019

Start-ups, Entrepreneurs &
Youth Business
Summer Company 2019 participants hosted a “Pop-up
Event” in October to celebrate their accomplishments
in starting their first business. During this event,
friends, family and clients were invited to hear
success stories and learn more about the students
who are continuing to run their businesses during
the school term. Kingston Economic Development
delivers the provincial Summer Company Program.
New starting 2019, the Corporation will provide a year
round mentoring and support services for students
maintaining their business ventures.
With nearly 100 people in attendance, Bridges to
Better Business, an annual event sponsored by
FedDev Ontario Small Business Services will took
place in November. The event focused on “Creative
Businesses” and offered a panel discussion designed
to inspire emerging artists, makers and musicians to
build their businesses and careers through mentoring,
networking and collaboration. Panelists include Alex
Jansen (film), Aaron Holmberg (sound), Whitney
Haynes (maker), Emily Fennell (musician) and Brett
Christopher (theatre).
Small Business Advisor taught a business workshop in
October to the Dunin-Deshpande Queen’s Innovation
Centre Konnect program. The program supports
female professionals and entrepreneurs in Kingston.
Kingston Economic Development continues to
sponsor the Dunin-Deshpande Queen’s Innovation
Centre Ignition Cafes, where innovators, changemakers, and experts from Queen’s University,
Kingston, and surrounding region connect.
Kingston Economic Development sponsored the
Queen’s Leadership, Excellence and Development
(QLEAD) Conference. QLEAD built a strong reputation
within the Smith School of Business and in high
schools across Canada. Every year, hundreds of
inspired high school students apply to QLEAD to
develop their leadership skills and gain a better
understanding of the business world and university
life.

Kingston Economic Development participated
in the Queen’s Start-up Summit, which is an
opportunity for young entrepreneurs to refine
their ideas and transform them into a reality.
Kingston Economic Development in partnership
with the Canadian Centre for Social Innovation
hosted monthly sessions for social enterprises.
During the session, attendees will gain an indepth look at funding resources from grants to
micro-loans, through to venture capital and will
spend time to review specific business needs
and understand what it takes to grow a social
enterprise.

62
38

Consultations provided

534
36

Inquiries for support

Persons attending programs and
events

Events and activities hosted
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Workforce Development

Kingston Economic Development Corporation
participated in In-TAC’s National Virtual Career
Expo in October. The digital platform allows
communities to promote their cities to a prequalified international audience interested
in working in Canada. Kingston Economic
Development has participated annually over the
past three years to showcase Kingston and local
employers currently recruiting.
Kingston Economic Development board and staff
attended the Queen’s University Homcoming
Career Reception in October to encourage
graduate students to live and work in Kingston
and think about careers beyond academia.

4
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partnered events and activities

Kingston Economic Development participated in the
Queen’s University Fall Preview that took place in
November with Tourism Kingston to showcase Kingston to
perspective students as a great place to live to prospective
graduates.
With the 2019 program successfully matching 19 new
graduates with their first time careers. For 2020, the
Queen’s Career Apprenticeship: Kingston program funder
has committed to fund 40 first careers in Kingston.

Q3 REPORT 2019

Emerging Sectors
In October, Kingston Economic Development
participated in theMedTech2019 conference in
Rochester, New York. This conference addressed
strategies to bring innovative markets to communities
and tackle shared workforce challenges in the bio and
medical economy.
Kingston Economic Development attended the
AliBaba JumpStarter Pitch Competition in an effort to
attract businesses who attended the competition, but
were not selected to receive funding.
Kingston Economic Development continues to
support Blue World Marine Adventures (BWMA) in
their due diligence process. BWMA has identified a
location in Kingston as a moorage site for a 700 square
foot space. Investment has been communicated at
$500,000 annual sales with several jobs in admin,
sales, deckhand and captain. A customized boat
manufactured in Kingston would be a $250,000
investment and several construction jobs.

The Southern African Development Community
visited Kingston in November and is very
interested in energy, water sanitation, forestry,
infrastructure, and modern technology sectors.
SADC is a Regional Economic Development
Community comprising of 16 member states:
Angola, Botswana, Comoros, Democratic
Republic of Congo, Eswatini, Lesotho,
Madagascar, Malawi, Mauritius, Mozambique,
Namibia, Seychelles, South Africa, Tanzania,
Zambia and Zimbabwe.

9

innovation ecosystem partnerships
developed and maintained
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Communications
Social Media

@KingstonEcDev
2,691

@KingstonCanada
10,017

3,964

13,378

@KingstonEcDev account shares information
primarily to the Kingston
and business community to showcase events
and activities.

1,406

11,602

2,575

N/A

@KingstonCanada promotes Kingston’s
lifestyle, businesses and career opportunities
to an external audience as an attraction and
investment tool.

398

N/A

Business
2,578
19,297
7,876

Live/Work
821
5,001
2,516

Kingston Economic Development manages
two main social media campaigns on
multiple online platforms ie. Twitter,
Facebook, Instagram, LinkedIn.

Website

Kingston Economic Development oversees
KingstonCanada.com
and KingstonEcDev.com sites. The live & work
website is hosted under KingstonCanada.com and
is focused on promoting lifestyle to individuals
who are considering moving to Kingston. The new
business website focuses on promoting resources
to help the local business community.

Newsletter

Kingston Economic Development distributes
a monthly electronic newsletter providing
updates on activities and business topics.

Organic Search
Page Views
New Visitors

Issues Distributed
Subscribers		
Open Rate		

366 King Street East - Suite 420
Kingston, ON, Canada K7K 6Y3

3
590
45.39%
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

VISION

An innovative city where private
and public enterprises thrive,
individuals and entrepreneurs grow,
and a diversity of people want to
visit, live, work and do business.

ECONOMIC DEVELOPMENT CORE
SERVICE AREAS
ATTACTION &
AFTERCARE

MISSION

Provide dynamic and collaborative
leadership by leveraging Kingston’s
unique assets to create jobs and
investment in order to sustain,
grow and transform Kingston’s
economy to meet the needs of the
21st century. We aim to be one of
Canada’s leading economies.

VALUES &
PRINCIPLES
Kingston Economic Development
Corporation is committed to:
•
•
•
•
•

Openness, transparency and
accountability for the use of all
funds;
Highest standards of
professional conduct;
Respect for client confidentiality;
Organizational excellence
through efficient and effective
operating procedures;
Strong commitment to the
best practices of corporate
governance.
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Maintaining and strengthening
existing and new relationships to
position Kingston as a premier city
for destination for foreign direct
investment.

BUSINESS RETENTION
& EXPANSION

Supporting local business to become
more competitive, grow revenue and
stay in the community and identify
export-based companies with high
growth potential.

START-UPS,
ENTREPRENEURS
& YOUTH BUSINESS

Assisting with the development
of future business leaders by
providing programs and services to
entrepreneurs to help foster the next
generation of business leaders.

EMERGING
SECTORS

Identifying sector strengths, trends
and future investment opportunities
while supporting the incubation,
accelation and transfer of technology
to promote future investment
opportunities.

WORKFORCE
DEVELOPMENT

Attracting and retaining people to
live and work in Kingston to meet
the needs of today’s employers and
prepare the needs of the workforce of
the future.

Q3 REPORT 2019

Investment Attraction & Aftercare
In June, Kingston Economic Development
Corporation was invited with Feihe Canada Royal
Milk to attend China Eastern Airlines 5th Anniversary
of their Toronto-Shanghai flight. China Eastern
Airlines signed an MOU with Kingston Economic
Development Corporation earlier in 2019 to offer
preferential business travel to/from China and
promotional marketing support for Kingston in their
in-flight publications.
Scottsdale Sister City Association representatives
visited Kingston at the end of June. The nature of
the visit was to promote tourism and economic
development initiatives between the two cities. The
two cities have worked together for more than a
decade.

Kingston has been named one of ‘Canada’s Best to Invest’ by Site Selection Magazine. The
selection criteria included foreign and domestic
investments, construction values, project data
and job creation.

$750K New investment in the community
32

Investment inquiries

3

Leads generated

In July, Kingston Economic Development
Corporation hosted senior representatives from
Invest in Canada. Invest in Canada is an investment
promotion agency aimed at facilitating foregin direct
investment. This was the second visit to Kingston
for Invest in Canada and provided an opportunity
to showcase Kingston as a premier location for
investment attraction. City tours, site visits to local
businesses and a reception were planned during
their visit.
In August, Feihe International Chairman Leng along
with senior executives visited the new Canada Royal
Milk facility, which is near construction completion.
Canada Royal Milk is still actively recruiting for
production positions. To end of Q3, over 60 full-time
positions have been hired. The company is currently
finalizing permits to receive dairy with the Ontario
Ministry of Agriculture, Food and Rural Affairs.
Testing of the production lines and initial product
manufacturing started in the fall of 2019.
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Business Retention and Expansion

To support local manufacturers, Kingston Economic
Development Corporation has been organizing
bi-monthly meetings. Following two succcessful
manufacturing seminars, interest was expressed to
provide more frequent meetings.
Kingston Economic Development Corporation was
invited by the Ministry of Economic Development Job
Creation and Trade to discuss revisions to the Eastern
Ontario Development Fund (EODF) program. Provincial
representatives along with regional counterparts
discussed the merits and constraints of the EDOF funding
and shared ideas for redesigning the program to better
meet local business growth needs and eligibility.
In partnership with the McGill Association of Mechanical
Engineers, Kingston Economic Development Corporation
coordinated a tour of four local Kingston manufacturers
and a brewery to showcase the city as a great place to live
and work.

56
Page 4

Investment inquiries

26

Consultations with local businesses

Kingston Economic Development Corporation
worked with Downtown Kingston! BIA to
submit an application to the Ontario Business
Improvement Area Association to access
Digital Main Street funding for our main street
organizations to grow and expand markets
with access to digital resources and education
programs. The Digital Main Street Squad funding
will provide one-on-one assistance to small
businesses in downtown, Williamsville, and
Portsmouth Village. The organizational funding
compliments individual grants to businesses
to support the adoption of digital tools and
technologies.
The federal government annouced the
investment of $3.5M in Kingston through the
Women Entrepreneurship Strategy Ecosystem
Fund. This investment will assist King-ston
Economic Development, Queen’s and its
identifed partners to design and deliver services
to accelerate, train, mentor, and provide
resources to women-led companies in the
community.

Q3 REPORT 2019

Start-ups, Entrepreneurs &
Youth Business
In partnership with the Canadian Centre for Social
Innovation, Kingston Economic Development
Corporation hosted a series of sessions for social
enterprises. During the monthly sessions, attendees
gained an in-depth look at funding resources such
as grants and micro-loans avaliable and spent time
reviewing specific business needs and understand
what it takes to grow a social enterprise.

Kingston Economic Development Corporation
continues to work with Start-up Blink to promote
Kingston’s startups ecosystem to global markets. The
Startup Ecosystem Rankings for 2019published a list
of top cities in the world for startup companies. While
big cities like San Francisco, New York, and London
top the list, there was a lot of discussion in the report
about the emergence of innovation ecosystems in
smaller cities like Kingston.
In July, Regional Small Business Enterprise Centre
representatives gathered in Brockville to discuss
new provincial funding agreements, best practices
for program delivery and future plans for Starter
Company Plus program. Monthly teleconfrence
meetings were scheduled to support stronger
communication and resource sharing among the
group.
Kingston Economic Development Corporation
has been sponsoring monthly Ignition Cafes in
partnership with the Dunin-Deshpande Queen’s
Innovation Centre at Mitchell Hall. The Ignition Cafes
are intended to become Kingston’s go-to monthly
meet-up for all things entrepreneurship and innvation
targeting students, local entrepreneurs and investors.
Kingston Economic Development Corporation
sponsors the monthly Southeastern Ontario Angel
Network (SOAN) pitch nights. SOAN is a group
of accredited investors from Cornwall, Brockville,
Kingston, Belleville and Trenton. There are
opportunities to invest during bi-monthly pitch nights
where investors can learn more about exciting new
companies in the region.

Ten students participated in this year’s Summer
Company program and nine of whom are
continuing their businesses throughout the
school year. The Summer Company program
is funded by the Government of Ontario and
has been helping students between the ages
of 15 – 29 to start and run their own business
since 2001. Summer Company students not only
receive hands-on business mentoring from local
business leaders, but also $3,000 in funding to
make their dream a reality.

76
58

Consultations provided

155
20

Inquiries for support

Persons attending programs and
events

Events and activities hosted
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KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Workforce Development

Kingston Economic Development Corporation
has partnered with Queen’s University to the
Queen’s Career Apprenticeship: Kingston
program to support local businesses. This
year the program has successfully matched 19
recent graduates who started their first career
in Kingston. In 2019, $240,000 was received in
private funding to support local businesses to
hire a recent Queen’s University graduate.
Kingston Economic Development Corporation
participated in a collaboration between Ontario
post-secondary institutions and economic
development offices to welcome international
students to Canada. Pop-up “Destination
Ontario” kiosks were installed at Toronto Pearson
International Airport in August and September
to welcome and orient international students.
Kingston Economic Development Corporation
and St. Lawrence College were featured.

4
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partnered events and activities

Kingston Economic Development Coporation has entered a
Memorandum of Understanding with Global Skills Strategy,
Employment and Social Development Canada and Global
Skills Startegy, Immigration, Refugees and Citizenship
Canada’s to better facilitate access to skilled foreign
workers. This partnership will provide an opportunity
for Kingston business to attract the talent they need to
succeed in the global marketplace. Local businesses can
contact Kingston Economic Development Corporation to
access streamlined service support.
Kingston Economic Development Corporation is working
in collaboration with the Ottawa Business Journal to
showcase Kingston and the local manufacturing/trade
industry as a viable option for skilled workers and post
secondary graduates. STUFF: Made and Built in Eastern
Ontario was distributed to over 5,000 recipients in Eastern
Ontario marketplace in September.
Kingston Economic Development Corporation, Downtown
Kingston! BIA, and Tourism Kingston participated in
the Queen’s University Sidewalk Sale and St. Lawrence
College Connect event in September. The Kingston team
promoted living and working in Kingston by showcasing
opportunities and resources for students. The Kingston
team booth will also be at Queen’s and St. Lawrence events
throughout the fall.

Q3 REPORT 2019

Emerging Sectors
Kingston Economic Development Corporation
attended the Defence and Security Equipment
International (DSEI) conference. DESI is the world
leading defence and security event that connects
governments, national armed forces, industry thought
leaders and the global defence and security supply
chain. A debrief was held in September with the
Defence Advisory Committee and local businesses.
Kingston Economic Development Corporation hosted
a session to recap the Intelligent Logistics workshop
that was cohosted by the National Research Council
and the Scale Artificial Intelligence (AI) Supercluster.
The session was designed for businesses that might
be interested in exploring applications for artificial
intelligence.
Kingston Economic Development Corporation
sponsored and attended a Life Science Ontario
event in Toronto ito identify potential business leads
and opportunities for Kingston. Members of Life
Sciences Ontario include established and emerging
life sciences companies, along with individuals,
members of academia, and service providers. Member
companies consist of a diverse range of stakeholders
from across sectors including companies operating
in biopharmaceuticals, agriculture, agri-food, the
bioeconomy, medical devices, animal health and
enviromental technology.

Kingston Economic Development Corporation
hosted a company out of Vancouver that
is exploring Kingston as a location for their
marine adventure business. Blue World Marine
Adventures, a company that specializes in
underwater shipwreck viewing tours is exploring
a first in Canada semi-submersible experience.
Leccel, a chemical company which Kingston
Economic Development Corporation met at
the Chemical Ventures Conference, is actively
pursuing intake into FUSE Kingston; the company
has recruited a CEO, and is looking to create a
Canadian subsidiary – Pentega – to pursue a
scale-up opportunity with FUSE for commercial
applications in anti-microbials.
After working closely with the IBM in 2019,
two Kingston companies received facilitated
introductions to IBM. Queryfox and Scalefusion
are actively pursuing participation in the
program with one already being offered
admission. The i3 Program will significantly
bolster the ability of these companies to scale
and add cognitive computing assets to the
current operations to prototype and test.
Kingston Economic Development Corporation
met with Canada Streaming. Canada Streaming
develops “fair gold” from the Amazon rainforest
region of Brazil and markets Amazon Fair Gold to
bullion, jewelry or electronics brand distributors
globally to explore a soft-land with FUSE.
As part of the Kingston Syracuse Pathway,
Kingston Economic Development Corporation
attended Upstate Unleashed. Two key leads were
developed: one in cannabis investment and the
other to support the Women Ecosystem Strategy.

1
9

partnered events and activities
innovation ecosystem partnerships
developed and maintained
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Communications
@KingstonEcDev

@KingstonCanada

2,611

9,575

Kingston Economic Development manages
two main social media campaigns on
multiple online platforms ie. Twitter,
Facebook, Instagram, LinkedIn.

3,865

13,145

1,302

10,655

@KingstonEcDev account shares information
primarily to the Kingston
and business community to showcase events
and activities.

2,262

N/A

158

N/A

Business
2,783
20,319
8,014

Live/Work*
724
2,623
1,274

Social Media

@KingstonCanada promotes Kingston’s
lifestyle, businesses and career opportunities
to an external audience as an attraction and
investment tool.

Website

Kingston Economic Development oversees
KingstonCanada.com
and KingstonEcDev.com sites. The live & work
website is hosted under KingstonCanada.com and
is focused on promoting lifestyle to individuals
who are considering moving to Kingston. The new
business website focuses on promoting resources
to help the local business community.

Organic Search
Page Views
New Visitors

*analytics not captured for approximately 6 weeks.

Issues Distributed
Subscribers
Open Rate

Newsletter

Kingston Economic Development distributes
a monthly electronic newsletter providing
updates on activities and business topics.

366 King Street East - Suite 420
Kingston, ON, Canada K7K 6Y3

3
682
46%

September 30, 2019
Lanie Hurdle, Interim Chief Administration Officer
City of Kingston
216 Ontario Street
Kingston, ON K7L 2Z3
Dear Ms. Lanie Hurdle:
Re: Q2 2019 Performance Measures
Please accept this summary report on activities undertaken by the Economic Development Office (EDO)
during the period from April through June, 2019. Included with the Q2 overview are the monthly CEO
reports accepted by the Board of Directors and the year-to-date budget to the end of Q2.
Outlined in the Service Level Agreement with The City of Kingston is the direction to focus the EDO’s
core economic development activities on:
1.
Investment Attraction and Investment Aftercare
2.
Business Retention and Expansion
3.
Support for Small Business and Entrepreneurs
4.
Support for workforce development, jobs and skills-building
5.
Support for knowledge industries, young workers, technology transfer from post-secondary
institutions and incubation/innovation enablement
The quarterly activities and outputs are in line or surpass previous year results. With an ongoing focus
on group consultations and workshops, the number of business events offered and local participants
reached continues to grow steadily. Investment inquiries are trending twenty-five per cent higher than
Q2 2018 and the forecast for the remainder of the year is positive. Our social media and online
platforms continue to grow in reach both locally and externally.
If you have any questions or seek clarification on activities or outputs, please do not hesitate to contact
me.
Sincerely,

Donna Gillespie
Chief Executive Officer
cc. Mr. Dave Carnegie, Chair, Kingston Economic Development Board of Directors

366 King Street East, Suite 420, Kingston, Ontario, K7K 6Y3
www.KingstonEcDev.com | Tel: 613.544.2725 | Email: communications@kingstoncanada.com

Kingston Economic
Development Corporation
2019
Q2 Report
613-544-2725 | KingstonEcDev.com
@KingstonEcDev @KingstonEcDev
09/18/2019
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VISION
An innovative city where private and
public enterprises thrive, individuals
and entrepreneurs grow, and a
diversity of people want to visit, live,
work and do business.

MISSION
Provide dynamic and collaborative
leadership by leveraging Kingston’s
unique assets to create jobs and
investment in order to sustain, grow
and transform Kingston’s economy
to meet the needs of the 21st
century. We aim to be one of
Canada’s leading economies.

VALUES &
PRINCIPLES
Kingston Economic Development
Corporation is committed to:
• Openness, transparency and
accountability for the use of all
public funds;
• Highest standards of professional
conduct;
• Respect for client confidentiality;
• Organizational excellence through
efficient and effective operating
procedures;
• Strong commitment to the best
practices of corporate governance.

09/18/2019
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Investment, Attraction, and Aftercare
In May, Kingston Economic Development Corporation
welcomed the Cancer Group from the United States who
will be in Kingston to officially make a donation of
supercomputers to the Centre of Advanced Computing
(CAC) at Queen’s University. Queen’s University is the
first Canadian university to receive this donation, which
will advance work being undertaken at the CAC.
Kingston was represented at the 2019 Site Selectors
Guild Conference, Utah; SIAL, Toronto and the Tourism
Opportunity Market Place, Toronto through the
partnership with Ontario East Economic Development
Commission. Kingston Economic Development
Corporation has been following up on the leads
generated from the tradeshows and events.

Progress continues at Feihe Canada Royal Milk. Two
teams of senior managers were trained in China at
Feihe facilities. In May, recruitment efforts continued
with anticipated testing of operations later in the fall
of 2019.
Frulact has confirmed the addition of a third
manufacturing shift. Recruitment of 20 – 25 new
positions took place in April.
Spearhead Brewing Company celebrated their oneyear anniversary. Located in the former Knorr Brake
Facility on Development Drive, Spearhead Brewing
Company employs over 20 full-time employees. Over
80 per cent of all the equipment inside the facility
were manufactured in Kingston by Pure Ingenuity.

Kingston Economic Development Corporation was
invited to participate in a tradeshow at the Ontario
Trade Investment Centre Economic Developers Council
of Ontario Showcase. This showcase was hosted by the
Ministry of Economic Development, Job Creation and
Trade in response to the number of businesses at the
Collision conference inquiring about doing business in
Ontario. This unique opportunity provided Kingston
Economic Development Corporation direct connection
with businesses interested in entering the
Ontario/Canadian market.
In June, Kingston Economic Development Corporation
attended the Business Explore & Investment Summit
that was hosted by the Canadian Municipal Business
Gateway (CMBG). The event offered a platform for
entrepreneurs & businesses to exhibit, showcase and
pitch their companies to local and international
investors. CMBG visited Kingston in the year 2017 and
established collaborative relationship with Kingston
Economic Development Corporation.

09/18/2019
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Business Retention and Expansion
In April, Kingston Economic Development
Corporation hosted its second Manufacturing
Matters event. The event brought local
manufacturers together to learn about Federal and
Provincial funding opportunities. During the session a
presentation on the newly renovated Picton
Terminals deep water port was discussed. The Picton
Terminals recently expanded the existing facilities to
allow better, more efficient shipping and are
equipped to export and receive a variety of products.
Kingston Economic Development Corporation
participated in Tourism Awareness Week that took
place in May. Small Business Advisor showcased
support services available to tourism partners and
the importance of the tourism sector to Kingston’s
economy.
In June, Kingston Economic Development
Corporation participated in a cross-border
conference focusing on advancing cross-border
business opportunities as part of the Kingston
Syracuse Pathway. Kingston Economic Development
Corporation invited local companies to participate in
the conference to leverage collaborative
opportunities. Kingston Economic Development
Corporation connected with registrants from the
event to help provide insights to Kingston based
companies that are looking to expand their markets
across the border.
Kingston EcDev recently got seats on both the North
Kings Town Working Group and Planning Advisory
Working Group.

09/18/2019

Kingston Economic Development Corporation
contracted MDB Insights to undertake a Business
Retention and Expansion (BR&E) survey of the tourism
industry in Kingston in partnership with Tourism
Kingston, Kingston Accommodation Partners and
Downtown Kingston BIA. The BR&E project seeks input
on the future plans and needs of local businesses, as
well as how business owners and managers view the
Kingston community as a place to do business.
86% of respondents reported at being satisfied or very
satisfied with Kingston as a place to own and operate a
business. 62% of the business respondents reported
their attitude towards doing business in Kingston has
not changed in the past three years, with 28% reporting
as more positive. The majority of business respondents
59% indicated their revenues have increased over the
last 12 months. 47% of the businesses surveyed are
planning to expand within the next 18 months.
In response to employment recruitment needs reported
through the 2018 BR&E survey of manufacturers in
Kingston, the Kingston Economic Development
Corporation’s team secured space through a regional
marketing campaign to attract local graduates to stay
and work in the Kingston Manufacturing and Building
sectors. Kingston will be showcased as a top destination
for employment to over 5,000 post secondary,
secondary and employment institutions across the
province in the fall.
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Start-ups, Entrepreneurs & Youth Business
The Ontario Ministry of Economic Development, Job
Creation and Trade has confirmed Kingston Economic
Development Corporation’s annual Small Business
Enterprise Centre funding for the next three years. The
province also renewed the Summer Company and the
Starter Company Plus programs.
Kingston Economic Development Corporation
sponsored the Female Entrepreneurs in Small Towns
(FEiST) Nights that support local female entrepreneurs
in areas such as selling, obtaining funding, and business
productivity.
In April, Kingston Economic Development Corporation
attended the Frontenac Community Futures
Development Corporation Bankers information session
to meet with area small business lenders.
Kingston Economic Development Corporation
announced that the Province has allocated 10 program
spots for youth living in Kingston and the surrounding
area for the 2019 Summer Company Program.
KPMG conducted the audit of the 2017-2019 Starter
Company Plus program. Kingston EcDev has submitted
the final report and audit to the Ministry to receive the
final disbursement of funds for the program. Through
this program, Kingston EcDev supported 69 businesses
and disbursed 48 grants, assisting with the creation of
nearly 94 new jobs in Kingston and the area.

The Summer Company program is funded by the
Government of Ontario and has been helping students
between the ages of 15 – 29 to start and run their own
business since 2001. Summer Company students not
only receive hands-on business mentoring from local
business leaders, but also $3,000 in funding to make
their dream job a reality.
The selection committee and program mentors consist
of local entrepreneurs in different fields; Danielle
McAllister of Rebellious Clove (retail), Dustin Emmons of
Emmons Custom (construction), Stephanie Newman of
Cheesecakery Bakery (food services), Niki Hodgskiss and
William R. Hodgskiss of Venture Food Trucks
(manufacturing). Donna Gillespie, CEO of Kingston
Economic Development Corporation says that having
mentors from diverse backgrounds enabled the program
to move to a whole new level, “It is important to have
business owners from Kingston’s private sector be
involved and support young entrepreneurs. It is so
important for young people to establish roots in the
community and to help foster the next generation of
Kingston business owners.”
“It is refreshing to see the passion that the students have
when they talk about their plans for their summer
business,” says Claire Bouvier, Kingston Economic
Development Corporation’s Summer Company
Coordinator. “It is great seeing all the energy and
collaboration among mentors, participants, and small
business leaders in one room. We are eager to see
where these students take their business ideas.”
Cameron Smith, founder of This is Kingston says that the
program gave him the opportunity to develop the skills
and confidence to start a business, “Summer Company
has provided me with the opportunity to identify and
invigorate my strengths and has given me networking
opportunities to start my own business.”

09/18/2019
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Workforce Development
Kingston Economic Development Corporation in
partnership with Tourism Kingston and the Kingston
Accommodation Partners are working to develop a
collaborative relationship with Queen’s University to
position Kingston as an exceptional destination for living,
learning, and visiting to prospective and current Queen’s
undergraduate students (and parents/guardians), graduate
students, and Queen’s alumni. A six-month project was
developed to build connections with key departments
within the university (Undergraduate Admission, Alumni
Relations, Event Services) to establish ongoing partnerships
with distinct executions that leverage the mutually
beneficial town-gown relationship between Kingston and
Queen’s and that engage the Queen’s community to
increase tourism and retention opportunities.
Kingston Economic Development Corporation has been
working with the International Talent Acquisition Centre
(In-TAC) to take part in Virtual Career Fairs targeting
Internationally Educated Professionals. Kingston Economic
Development Corporation delivered a Mandarin Webinar
in April with a virtual booth in their on-line career fair for
newcomers or settlement ready professionals.
Kingston Economic Development Corporation has
partnered with KEYS Job Centre to host the monthly
Welcome Night on the last Thursday of every month for
new employees in Kingston. The objective of these events
will be to greet new Kingstonians and support networking
and integration of professionals into the community.

Kingston Economic Development Corporation has
partnered with Queen’s University Faculty of Arts
and Science to match soon to be graduates in arts,
humanities, and social sciences students with local
employers to jump start their career back in May.
The program consists of a one-year, salary paid,
career apprenticeship in Kingston along with
mentorship and networking opportunities to ensure
long-term success for recent graduates. The salaries
of the participants will be totaling $720,000 with
committed funding from Alan Rottenberg totalling
up to $240,000.

Kingston Economic Development Corporation was invited
to present with Tourism Kingston & Kingston
Accommodation Partners at the City Nations Place
Conference in June. The presentation showcased
Kingston’s work on integrated messaging to attract visitors
and investors to Kingston.
Kingston Economic Development Corporation has
partnered with Queen’s University for the second cohort of
the Queen’s Career Apprenticeship: Kingston program. This
year the program has successfully matched 19 recent
graduates with local businesses.

09/18/2019
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Emerging Sectors
Kingston Economic Development Corporation attended
the first Kuwait Canada Finance and Economic
Conference in April in Toronto. The event focussed on
trade, knowledge and investment opportunities
between the two countries.
In April, Kingston was represented at the Smart Energy
Conference in Halifax. The conference covered topics
covering artificial intelligence, smart building and
emissions energy and offered the opportunity to meet
with start-ups and companies looking to expand.
In April, Kingston Economic Development Corporation
participated with Kingston Process Metallurgy and
GreenCentre at the Chemical Ventures Conference in
Delaware. The tradeshow provided the opportunity to
meet directly with chemical startups generating 22
leads and promote Kingston’s competitive advantages.
In May, Kingston Economic Development Corporation
attended the Ontario Centres of Excellence Discovery in
partnership with Queen’s Office of Partnerships and
Innovation, Launch Lab, Southern Ontario Angel
Network, Invest Ottawa, and several start-up founders.
In May, Kingston Economic Development Corporation
also attended the Collision Conference with local
businesses. Start-up founders, researchers, and
ecosystem innovators will be attending the conference
and Kingston Economic Development Corporation
showcased Kingston companies to international
investors.

09/18/2019

V2innovations
V2innovations offers a client-centred approach
focused on finding a unique solution to improve the
quality of life for people with mobility or physical
vulnerabilities. V2innovations is located at 802 John
Marks Ave., Suite 4.
In 2016, they moved their business from
Saskatchewan to Kingston, ‘it was easy to fall in love
with this city on the shores of Lake Ontario and over
the following months, we received valuable
information and guidance from Kingston EcDev
regarding living and working in Kingston.’
Over the past two and a half years, they have
worked to establish the clinic as a leader in Orthotic
and Prosthetic care in Kingston.
With a client centered approach and experienced
clinicians, earlier this year they opened their second
location in Kingston as part of the Kingston Medical
Wellness Campus with KOPI, in the east end of
Kingston to make their services more accessible.
Jana Venter, Office Manager at V2innovation said
that they found the city as an incredible place to live
in. It has a supportive, tightly knit community where
word of mouth is truly the best marketing tool one
could have; ‘Kingston EcDev was a part of our
journey since the very beginning - they have assisted
us with information, support and networking along
the way and have always been very supportive of
our clinic.’
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Communications
Social Media

KingstonEcDev

KingstonCanada

2,212

9,097

3,803

12,960

1,217

9,823

2,156

N/A

345

N/A

Kingston EcDev manages two main social media
campaigns on multiple online platforms ie.
Twitter, Facebook, Instagram, LinkedIn.
The @KingstonEcDev account shares information
primarily to the Kingston and business community
to showcase events and activities.
@KingstonCanada promotes Kingston’s lifestyle,
businesses and career opportunities to an
external audience as an attraction and investment
tool.

Website
Kingston EcDev oversees KingstonCanada.com
and KingstonEcDev.com sites. The live & work
website is hosted under KingstonCanada.com
and is focused on promoting lifestyle to
individuals who are considering moving to
Kingston. The new business website focuses on
promoting resources to help the local business
community.

Newsletter
Kingston EcDev distributes a monthly electronic
newsletter providing updates on activities and
business topics.

09/18/2019

Organic Search
Page Views
New Visitors

Issues Distributed
Subscribers
Open Rate

Business
3,292
14,526
4,975

Live/Work
4,233
25,033
6,534

3
469
46.29%
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Kingston Economic
Development Corporation
2019
Q1 Report

613-544-2725 | KingstonEcDev.com
@KingstonEcDev @KingstonEcDev

VISION
An innovative city where private and
public enterprises thrive, individuals
and entrepreneurs grow, and a
diversity of people want to visit, live,
work and do business.

MISSION
Provide dynamic and collaborative
leadership by leveraging Kingston’s
unique assets to create jobs and
investment in order to sustain, grow
and transform Kingston’s economy
to meet the needs of the 21st
century. We aim to be one of
Canada’s leading economies.

VALUES &
PRINCIPLES
The Kingston Economic
Development Corporation is
committed to:
• Openness, transparency and
accountability for the use of all
public funds;
• Highest standards of professional
conduct;
• Respect for client confidentiality;
• Organizational excellence through
efficient and effective operating
procedures;
• Strong commitment to the best
practices of corporate governance.

Attraction and Aftercare
In February, 2019 Kingston Economic Development signed a
Memorandum of Understanding with China Eastern
Airlines, an affiliate of WestJet. China Eastern is interested
in partnering with Kingston EcDev to promote Kingston,
Canada as a travel/investment site through their inflight
magazine and to offer Kingston businesses/organizations a
preferred flight rate for travel to China.
Kingston EcDev is focused on growing relationships with
Provincial and Federal agencies dedicated to Foreign Direct
Investment (FDI). In March, Kingston EcDev hosted Invest
in Canada with the objective to showcase Kingston as a
primary location for investment leads and development
opportunities. Also, Kingston EcDev presented to the
Foreign Direct Investment and the Trade and Investment
Teams with Invest Ontario. The presentation was focused
on Kingston as a preferred location for investment
attraction.
Kingston EcDev participated in the Ontario East Economic
Disrupted 2.0, which was held in Kingston by the Ontario
East Economic Development Commission. The event
focused on how technology trends are shaping Canada’s
economic landscape and how to take advantage of those
trends and turn them into investment opportunities.
Kingston was represented at the 2019 Site Selectors Guild
Conference in Utah and the Tourism Opportunity Market
Place in Toronto through partnership with Ontario East
Economic Development Commission.
Kingston EcDev visited Toronto in March to meet with the
provincial Ministry of Economic Development, Job Creation
and Trade’s Ontario Investment Office (OIO). A
presentation to their investment team on Kingston’s
economic base and priority growth areas took place
followed by a discussion on the OIO’s services and
direction.
Invest Canada Community Initiatives confirmed $44,000 of
funding to Kingston EcDev for 2019 foreign direct
investment initiatives. Funded projects include: Kingston
Syracuse Pathway Digitalization; Kingston-China Strategy;
and, Kingston Defence Sector Lead Generation.

Canada Royal Milk Update
Kingston EcDev hosted a tour of the Feihe Canada Royal Milk
facility on January 25. Construction of the site and installation
of equipment is on schedule for commissioning of the lines in
Spring, 2019. Recruitment efforts are underway with the first
team of senior managers travelling to China at the end of the
month for training.
Visit www.CanadaRoyalMilk.com

Invest in Canada
Invest in Canada is an investment promotion agency aimed at
facilitating foreign direct investment to spur job growth in
Canada. The objects include increasing the number of
investments in Canada, improve brand awareness, diversify the
source countries and improve collaboration with partners.
Kingston Economic Development was pleased to welcome
Invest in Canada to our community. Staff spent a day doing a
partner survey and hosting a tour of the City. “It was such a
pleasure to learn more about your region. I’m very grateful to
have met with your team,” Sarah Albrecht, Director,
Partnership Strategy. Kingston Economic Development looks
forward to working with Invest in Canada and promoting
Kingston as a premier location for investment.

Business Retention and Expansion (BR&E)
Kingston EcDev participated in the annual Restaurants
Canada tradeshow in Toronto from February 24-26 with four
local microbreweries – Spearhead Brewing Company, SanTur
Brewing, Skeleton Park Brewery and Stone City Ale. The
tradeshow served the dual purpose of showcasing Kingston
craft brewers and supporting access to new markets as well
as showcasing Kingston as a premier location for beverage
production.
Kingston EcDev continued the involvement with the local
business community with an official launch of the BR&E
Survey, this time focused on Tourism and Downtown sectors.
Participants were encouraged to access the survey either
through online platform or via telephone. The survey
consisted of specific data collection regarding use, ease,
availability and support associated with Tourism and
Downtown markets. The data collection ended on April 30.
And results and processing will be completed in May/June.
Kingston EcDev has been meeting with City of Kingston staff
and the Greater Kingston Chamber of Commerce regarding
the municipal Vacancy Rate Rebate program. City staff are
preparing a report to Council on the future of the rebate
program.
In partnership with the Ministry of Labour, Kingston EcDev
hosted a Bill 47 information session on February 25 to
educate local businesses on the recent changes to the
Employment Standards Act.

Spearhead Brewing Company
In April 2018, Spearhead Brewing Company officially
opened the doors to their state-of-the-art 16,000 sq-ft
facility at 675 Development Drive in Kingston. Turning a
vacant space in the west end of Kingston into a flourishing
business.
In 2016, Spearhead Brewery chose Kingston as the new
home for spearhead and to move from contract brewing
to brewing in-house. In selecting Kingston as their
headquarters, one deciding factor was the expertise of
Pure Ingenuity, a Kingston company that designs and
manufactures custom stainless steel and aluminum
processing equipment, and the other was the warm
reception that Spearhead’s shareholders received from
community stakeholders.
Spearhead’s commitment to Kingston is evident in the
care was taken during all phases of the project to work
with local suppliers and labour, including the tap-room
mural artist and building a green operation investing in
energy efficiency from construction through production.
Spearhead strives to brew innovative and creative drinks,
which helped them with their significant success in its first
year in Kingston, and why other craft brewers have
approached Spearhead to help with their brewing,
labeling, and distribution. It is important to Spearhead to
work alongside other brewers to build the market and
make Kingston a craft brewery destination. Currently,
Kingston is one of the fastest growing craft brewery
markets in Ontario.
In addition to their sustainability initiatives, Spearhead has
committed to supporting the work of Kingston not-forprofits. The brewery sponsored Hospice Kingston’s 2017
“Hospice Fest”, and all proceeds from brewery tours are
donated to Hospice Kingston. Spearhead has also made
significant donations to the Kingston Partners in Mission
Food Bank.

“We are very proud to be planting our
roots in Kingston and adding to this
already great craft beer landscape.”
-

Josh Hayter, President of Spearhead Brewing Company

Start-ups and Youth Business
Invest Ottawa invited Kingston EcDev to participate in Social
Enterprise Professional Development training in January. The
goal of the workshop was to provide communities with the
tools to better support socially-driven initiatives and
traditional businesses looking to integrating innovative and
sustainable frameworks into their operations. Kingston
EcDev partnered with the Federal Economic Development
Agency of Southern Ontario (FedDev), Invest Ottawa, and the
Centre for Social Innovation to host the Opportunities for
Social Enterprises Session in March. The session held a panel
discussion with guests from Social Enterprise Consulting, the
Centre for Social Innovation and two entrepreneurs in the
industry. The panel discussion was followed by breakout
sessions that explored areas such as challenges social
innovators experience to getting to know the funding
landscape. The event provided an opportunity for local
entrepreneurs and businesses to ask questions and discover
how to adopt social and environmental objectives into their
core business to make the world a better place.
Kingston EcDev has sponsored the Female Entrepreneurs in
Small Towns (FEIST) Nights that will help local female
entrepreneurs in areas such as selling, obtaining funding and
business productivity.
Kingston EcDev partnered with local company, BizSkills
Academy to utilize their virtual business support software.
BizSkills Academy is a virtual, experiential and dynamic
platform that focuses on creating an entrepreneurial
ecosystem where early-stage and larger entrepreneurs can
more easily access knowledge, recourses and financing.
Applications for training will be available through Kingston
EcDev for start-ups and small businesses.
Kingston EcDev in partnership with Queen’s Office of Industry
Partnerships, Launch Lab, SOAN and St. Lawrence College
submitted an application to the Women Entrepreneur
Strategy Ecosystem Fund for $1.578M to support the
acceleration and growth of women-led companies.

The Dunin-Deshpande Queen’s Innovation Centre (DDQIC)
hosted a Fellows event on January 17 at the new Mitchell
Hall on Queen’s University Campus during their Ignition
Week. Kingston EcDev CEO was invited to be a Fellow of
the DDQIC to help drive a culture of innovation and
entrepreneurship in our region.
Kingston EcDev has partnered with local Shopify Guru,
Carissa Cosgrove to provide monthly one-on-one sessions
with individuals looking to explore Shopify as an ecommerce platform. Sessions are held on the first
Wednesdays of every month between 9:30am-3:00pm
beginning in January.
Kingston EcDev continues to run weekly Open for Business
open-houses every Thursday from 12-1pm. These sessions
aim to inform individuals interested in learning more
about the services offered at Kingston EcDev. Sessions are
one hour in length with a 30-minute question period with
one of our Business Development Officers. Services being
discussed during the open-houses consist of: Government
Programs, Financing and Grants, Workshops & Events,
Business Advisory Support, Resources for Starting &
Growing your Business, Community Resources and
Connections and Networking Opportunities.

Workforce Development
Kingston EcDev partnered with KEYS Job Centre to
host monthly Welcome Night on last Monday of every
month for new employees in Kingston starting in
February. The objective of these events will be to
greet new Kingstonians and support networking and
integration of professionals into the community.
Interviews for the Queen’s Career Apprenticeship:
Kingston program are underway with local businesses
and graduating students. Thirty-four career
opportunities were advertised for the 2019 graduating
cohort with twenty career offers extended. Kingston
EcDev is participating in the program this year and
have interviewed five potential candidates for the
communications and events assistant position.
Kingston EcDev sponsored the Queen’s TEDx event on
February 3. A Kingston info booth was in place with
staff on hand to discuss career and lifestyle
opportunities in Kingston for students during the
summer months and after graduation.
Kingston EcDev worked with Tourism Kingston and
KAP on strategy to create linkages with Queen’s
University students and alumni. Kingston EcDev
commissioned Queen’s Smith School of Business to
undertake a ten-year benchmark survey on retention
of Queen’s graduates in Kingston. Originally
undertaken in 2008 by the Economic Development
Office, the survey polled students and young alumni
on their perceptions of the city and interest in postgraduate employment.

Queen’s Career Apprenticeship: Kingston
With the aide of a generous donor Alan Rottenberg, Queen's
Faculty of Arts and Science has partnered with the Kingston
Economic Development Corporation to generate jobs in Kingston
for graduating students in the arts and humanities.
This program jump-starts students’ careers and helps to
strengthen Kingston’s economic community. For students the
program consists of a one-year, salary paid, career
apprenticeship in Kingston, along with mentorship and
networking opportunities. For businesses the program offers
direct access to graduating students, as well as a QCA:K grant,
which the value of 4 months’ salary for the hired candidate
(maximum $4,000 per month).
The second round of recruitment took place in early 2019 aimed
to secure at least twice as many positions for recent graduates
as during the pilot phase. Twenty-eight companies participated,
posting 34 job positions overall. The average posted salary was
$38,500. 260 student applications were received from 64
students, 38 of whom were invited to interviews. As of March
2019, the program has managed to match 21 job opportunities,
with 17 participating companies.
These students have started their jobs and mentorship in May
2019, at which point the program will then be moving into its
third round of recruitment and management. This is an exciting
opportunity for businesses, Queen’s University, and for the City
of Kingston to partner to support a new generation of
employees and residents who will launch their careers in our
community.

Emerging Sectors
In March, Kingston EcDev in partnership with the Greater
Kingston Chamber of Commerce and the India-Canada
Association of Kingston hosted a Trade & Investment
Opportunities Seminar. The Deputy High Commissioner of
India, Jeremy Pilmore-Bedford was in attendance and gave a
presentation on how India is one the fastest growing
economies in the world and is poised to become the second
largest economy by 2030.
Kingston EcDev hosted a delegation from IBM in February.
Lee Bowie of IBM Canada visited Kingston to meet with
Kingston EcDev in a facilitated tour with Queen’s Office of
Partnerships and Innovation, Centre for Advanced
Computing and Distributed Compute Lab. During the visit, a
key outcome was identified for IBM to offer its i3 program
for Kingston companies and startups. Startups will be able
to leverage advanced cognitive and cloud computing
technology infrastructure and worldwide business, design
and technical resources to compete in the global
marketplace. Additionally, Lee Bowie offered to visit
Kingston and deliver monthly workshops in partnership with
InnovationXL at Innovation Park.
Kingston EcDev will invite Kingston companies, scientists
and researchers to participate in an interactive workshop to
learn about Innovation for Defence Excellence and Security
(IDEaS). The IDEaS program is looking for solutions to help
resolve defence and security challenges. Participants in the
workshop will also have an opportunity to meet with the
Director General of the IDEaS program to gain feedback.
IDEaS commits $1.6 billion of investment in innovations for
defence and security over the next 20 years. The program is
looking for solutions to support the development of defence
and security capabilities.

V2innovations
In January 2016, V2innovations visited Kingston and were
shown around the city by a representative from Kingston
EcDev. They said they could not help but fall in love with
the city and the community, which made them move their
business from Saskatchewan to Kingston, ‘it was easy to
fall in love with this city on the shores of Lake Ontario and
over the following months, we received valuable
information and guidance from Kingston EcDev regarding
living and working in Kingston.’
V2innovations opened its doors in Kingston in December
2016. Over the past two and a half years, they have
worked hard to establish the clinic as a leader in Orthotic
and Prosthetic care in Kingston.
With a client centered approach and experienced
clinicians, earlier this year they opened their second
location in Kingston as part of the Kingston Medical
Wellness Campus with KOPI, in the east end of Kingston to
make their services more accessible in the city.
They said that they found the city as an incredible place to
live in. It has a supportive, tightly knit community where
word of mouth is truly the best marketing tool one could
have; ‘Kingston EcDev was a part of our journey since the
very beginning - they have assisted us with information,
support and networking along the way and have always
been very supportive of our clinic.’

Q1 2019 Communications
KingstonEcDev

KingstonCanada

2,414

8,460

3,700

12,700

1,134

8,823

1,923

N/A

460

N/A

Social Media
Kingston EcDev manages two main social media
platforms on multiple online outlets ie. Twitter,
Facebook, Instagram, LinkedIn.
The @KingstonEcDev account shares information
primarily to the Kingston and business community to
showcase events and activities.
@KingstonCanada promotes Kingston’s lifestyle,
businesses and career opportunities to an external
audience as an attraction and investment tool.

Website
Kingston EcDev maintains the KingstonCanada.com
website. The website currently has two core sections:
Business in Kingston and Live and Work in Kingston.

Newsletter
Kingston EcDev distributes a monthly electronic
newsletter providing updates on activities and
business topics.

Organic Search
Page Views
Pages Viewed per Visit
New Visitors
Average Time on Page

Issues Distributed
Subscribers
Unsubscribers
Open Rate

Business
3,838
18,130
2.12
6,266
1:46

3
476
6
48.14%

Live/Work
4,775
24,811
3.01
6,705
1:17
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KPMG LLP
863 Princess Street, Suite 400
Kingston ON K7L 5N4
Canada
Telephone 613-549-1550
Fax 613-549-6349

INDEPENDENT AUDITORS' REPORT
To the Board of Directors of Kingston Economic Development Corporation

Opinion
We have audited the financial statements of Kingston Economic Development Corporation
(the Entity), which comprise:


the statement of financial position as at December 31, 2019



the statement of operations for the year then ended



the statement of changes in fund balances for the year then ended



the statement of cash flows for the year then ended



and notes to the financial statements, including a summary of significant accounting
policies (hereinafter referred to as the ''financial statements'').

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Entity as at December 31, 2019, and its results of operations
and its cash flows year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
''Auditors' Responsibilities for the Audit of the Financial Statements'' section of our
auditors' report.
We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Responsibilities of Management and Those Charged With
Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement.

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. KPMG Canada provides services to KPMG
LLP.
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In preparing the financial statements, management is responsible for assessing the Entity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Entity or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Entity's financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.
We also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors'
report. However, future events or conditions may cause the Entity's to cease to continue
as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation



Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Kingston, Canada
April 20, 2020

Kingston Economic Development Corporation
Statement of Financial Position
As at December 31, 2019 with comparative information for 2018
2019

2018

Assets
Current Assets
Cash
Investments (note 3)
Accounts receivable (note 4)
Receivable from City of Kingston (note 18)
Sales tax recoverable
Prepaid expenses and refundable deposits (note 5)

$ 613,344
292,263
297,541
106,996
78,947
42,289

$ 691,083
285,368
91,030
113,068
26,261
88,450

1,431,380

1,295,260

10,000

10,000

139,158

49,409

$1,580,538

$1,354,669

$ 144,674
74,185

$ 203,647
105,790
113,634

218,859
63,000
281,859

423,071
6,544
6,910
436,525

76,158
10,000
50,000
1,162,521

42,865
10,000
50,000
815,279

1,298,679

918,144

$1,580,538

$1,354,669

Investment in PARTEQ Angel Network (note 6 (a))
Capital Assets (note 7)
Liabilities
Current Liabilities
Accounts payable and accrued liabilities
Payable to Tourism Kingston
Deferred revenue (note 8)
Deferred Contributions Related to Capital Assets (note 9)
Deferred Lease Inducements (note 1 0 )
Fund Balances
Investment in Capital Assets (note 11)
Board Restricted (note 6(a))
Other Board Restricted (note 6(b))
Unrestricted

Commitments (note 15)
Economic Dependence (note 19)
Subsequent events and Contingencies (note 21)
Approved on behalf of the Board:
Member
Member
See accompanying notes to financial statements.
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Kingston Economic Development Corporation
Statement of Operations
Year Ended December 31, 2019
Revenues
Contributions from the Corporation of the
City of Kingston (note 18)
Provincial government contributions (note 12)
Federal government contributions
Events and seminars
Partnership revenue and corporate investors (note 13)
Amortization of deferred contributions (note 9)
Interest

2019

2018

$1,461,500
429,518
28,127
5,471
255,769
13,544
18,918
2,212,847

$1,439,820
222,768
51,460
4,208
156,605
21,205
12,502
1,908,568

76,334

48,107

209,061
26,404
4,887
60,902
229,383
21,788
7,447
29,659
13,151
240,634
28,982
63,036
738,898
59,850
6,450
15,446
1,832,312

175,157
20,332
5,990
79,034
180,247
24,435
7,095
29,621
16,703
243,793
19,181
66,829
739,291
103,018
8,107
30,322
1,797,262

380,535

$ 111,306

Expenses
Accounting and legal (notes 15 and 18)
Advertising
Amortization
Bank charges
Events and meetings
Grant disbursements
Information technology support (notes 15 and 18)
Insurance
Memberships and licenses
Office and miscellaneous
Professional contractors
Professional development
Rent (notes 15 and 18)
Salaries and benefits
Sponsorships and donations
Telephone
Travel

Excess of revenues over expenses

$

See accompanying notes to financial statements.
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Kingston Economic Development Corporation
Statement of Changes in Fund Balances
Year Ended December 31, 2019
Investment
in Capital
Assets
Balance at
beginning of year

$42,865

Excess (deficiency)
of revenues over
expenses

(12,860)

Interfund transfer
(note 6(b))

Board
Restricted
(Note 6(a))

$10,000

-

Other
Board
Restricted
(Note 6(b))

Unrestricted

Total
2019

Total
2018

$50,000

$815,279

$918,144

$806,838

-

393,395

380,535

111,306

-

-

-

-

-

-

Change in investment
in capital assets

46,153

-

-

(46,153)

-

-

Balance at
end of year

$76,158

$10,000

$50,000

$1,162,521

$1,298,679

$918,144

See accompanying notes to financial statements.
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Kingston Economic Development Corporation
Statement of Cash Flows
Year Ended December 31, 2019
2019
Cash flow from (used in) operating activities
Excess of revenues over expenses
Add (deduct) items not affecting cash
Amortization
Amortization of deferred capital contributions
Deferred lease inducements
Changes in non-cash working capital balances
Accounts receivable
Sales tax recoverable
Prepaid expenses and refundable deposits
Accounts payable and accrued liabilities
Receivable from/payable to City of Kingston
Receivable from/payable to Tourism Kingston
Deferred revenue

2018

$ 380,535

$ 111,306

26,404
(13,544)
(6,910)

20,332
(21,205)
(16,647)

(206,511)
(52,686)
46,161
(58,973)
6,072
(105,790)
(39,449)
(24,691)

125,845
(3,242)
(43,575)
51,106
(23,173)
(176,660)
63,595
87,682

(116,153)
(6,895)
(123,048)

(26,547)
(4,993)
(31,540)

70,000
70,000

-

Net increase (decrease) in cash

(77,739)

56,142

Cash at beginning of year

691,083

634,941

$613,344

$691,083

Cash flow used in investing activities
Purchase of capital assets
Purchase of investments

Cash flow from financing activities
Deferred capital contributions received

Cash at end of year

See accompanying notes to financial statements.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019

1. Purpose of the Corporation
Kingston Economic Development Corporation (the “Corporation”) is incorporated without
share capital as a not-for-profit corporation under the laws of Ontario. The Corporation's
mission is to undertake and promote economic development for Kingston, fostering local
investment, job creation, assessment growth and community prosperity through the
support of strategic economic projects in the industrial, commercial, institutional,
technological and tourism sectors.
2. Significant Accounting Policies
These financial statements have been prepared in accordance with Part III of the CPA
Canada Handbook - Accounting Standards for Not-for-Profit Organizations. Significant
accounting policies include the following:
(a)

Investments
Investments in term deposits are recorded at cost plus accrued interest, which
approximates market value.

(b)

Revenue Recognition
The Corporation follows the deferral method of accounting for contributions.
Operating grants are recorded as revenue in the period to which they relate. Grants
approved but not received at the end of an accounting period are accrued. Where a
portion of a grant relates to a future period, it is deferred and recognized in the
subsequent period.
Restricted contributions are recognized as revenue in the year in which the related
expenditures are incurred.
Unrestricted contributions are recognized as revenue when received or receivable,
provided that the amounts to be received can be reasonably estimated and
collection is reasonably assured.
Revenues from resale materials, events and seminars and commissions are
recognized when merchandise is received by or service is provided to the customer,
when the consideration is fixed or determinable and when collection is reasonably
assured.
Revenues from partners and other corporate investors towards various programs,
events and meetings delivered by the Corporation are recognized when there is
persuasive evidence of an arrangement for funding, the price is fixed or
determinable and collection of the relevant receivable is probable.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
2. Significant Accounting Policies (continued)
(c)

Capital Assets
Capital assets are recorded at cost and amortization is provided using the straightline method over the estimated useful lives of the assets as follows:

(d)

Computer software

2 years

Computer hardware

3 years

Furniture and equipment

5 years

Website

5 years

Display units

7 years

Signage

7 years

Voicemail system

7 years

Leasehold improvements

5 - 10 years

CRM system

10 years

Donated Materials and Services
The Corporation receives donated advertising services from the provincial
government. Because of the difficulty of determining the fair market value, donated
advertising services are not recognized in these financial statements.

(e)

Deferred contributions
Deferred contributions related to capital assets represent financial assistance
received for the purchase of capital assets. This financial assistance is deferred
and amortized to income on the same basis as the related capital assets.

(f)

Deferred Lease Inducements
Deferred lease inducements represent various lease inducements received from the
landlord pursuant to a lease agreement for premises occupied by the Corporation.
These lease inducements include an initial rent-free period and reduced rent
payments in the early periods of the lease. The deferred lease inducements are
amortized on a straight-line basis against rent expense over the term of the lease.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
2. Significant Accounting Policies (continued)
(g)

Investment in PARTEQ Angel Network
The funds invested with the PARTEQ Angel Network Fund are carried at cost.
Each advance is evaluated annually for possible impairment in the carrying value.
Management makes its best estimate of the expected net recoverability of the
advances in relation to estimates pertaining to the financial solvency of the
underlying investments.

(h)

Use of Estimates
The preparation of financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the year. Actual results
could differ from those estimates.
Significant estimates in these financial statements include the estimated net
realizable value of inventory, the estimated net recoverability of the funds advanced
to PARTEQ Angel Network and the estimated useful lives of capital assets.
Management has made its best estimate for any impairment to the carrying values.

3. Investments
Investments are comprised of the following:
2018

2019
2.00% GIC with Kawartha Credit Union maturing August
10, 2019
2.20% GIC with Kawartha Credit Union maturing
September 20, 2019
2.40% GIC with Kawartha Credit Union maturing
December 20, 2020
2.55% GIC with Kawartha Credit Union maturing October
20, 2021
2.30% GIC with Kawartha Credit Union maturing August
10, 2020
2.60% GIC with Kawartha Credit Union maturing August
10, 2023
2.00% Term Rate Builder with Kawartha Credit Union
maturing October 2, 2022

$

$

-

$

37,893

-

57,142

58,594

57,221

58,741

57,280

38,811

37,938

38,742

37,894

97,375
292,263

$

285,368
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
4. Accounts Receivable
2019
Provincial contributions receivable
Federal contributions receivable
Economic Development trade receivables

$

$

255,701
40,021
1,819
297,541

2018
$

$

33,160
48,100
9,770
91,030

The allowance for doubtful accounts is $Nil (2018 - $Nil).
5. Prepaid Expenses and Refundable Deposits
2018

2019
Office rent
OMERS
Travel costs
Training
Payroll
Memberships & subscriptions
Partnerships and sponsorships
Media
Contracted services

$

$

5,862
2,453
3,536
5,088
7,908
1,177
2,351
10,824
3,090
42,289

$

$

6,625
65,790
6,204
4,064
5,767
88,450

6. Board Restricted Funds
(a)

Board restricted funds are comprised of:
2018

2019
PARTEQ Angel Network Fund

$

10,000

$

10,000

PARTEQ Angel Network Fund
The Corporation holds 10,000 participation units in the PARTEQ Angel Network
(“Network”). The purpose of the Network is to make investments in early stage
business ventures that meet the specified investment criteria of the Network.
The participation units are non-interest bearing, unsecured, irrevocable advances that
can only be repaid to the participants in the event of a liquidity event of one or more
of the Network's underlying investments. The underlying original investments are in
SPARQ Systems Inc at $10,000. The result of these investments is that the
Corporation has shareholder rights in the company which translates into less than
1% share in the company.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
6. Board Restricted Funds (continued)
(b)

The Corporation restricts net assets for various future expenditures under other
board restricted funds. The expenses of the board restricted fund have been
approved by the Board of Directors up to the following amounts:

Business Retention
and Expansion

Board
Approved

Opening
Balance

Actual
Transfers
in Year

Expenses
in Year

Ending
Balance

$ 50,000

$ 50,000

$-

$-

$ 50,000

$ 50,000

$ 50,000

$-

$-

$ 50,000

7. Capital Assets
2019
Accumulated
Amortization

Cost
Computer software
Computer hardware
Furniture and equipment
Signage
Voicemail system
Leasehold improvementsInnovation Park
Leasehold improvements366 King Street
CRM system
Website

$

Work in progress
$

87,239
102,700
82,801
120,931
22,044

2018

$

87,239
102,700
70,347
117,300
22,044

-

-

84,609
39,938
44,253
584,515
584,515

8,461
32,841
4,425
445,357
445,357

$

Net book
value
$

- $
12,454
3,631
-

$

76,148
7,097
39,828
139,158
139,158 $

Net book
value
5,226
6,544
11,092
22,862
26,547
49,409

Cost and accumulated amortization of capital assets at December 31, 2018 amounted to
$580,485 and $531,076 respectively.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
8. Deferred Revenue
Deferred revenue consists of cash received in advance for operations for which the related
expenses will not be recognized until a later period. The deferred revenue is comprised of:
2019
Ontario Business Improvement Digital Service
Career Apprenticeship
Small Business Enterprise Centre Core Funding
Summer Company program
Balance at end of year

$

$

20,000
54,185
74,185

2018
$

$

84,405
29,229
113,634

9. Deferred Contributions Related to Capital Assets
The changes in the deferred contributions balance for the year are as follows:
2018

2019
Balance at beginning of year
Add: King Street contributions
Less: Amounts amortized to revenue
Innovation Park
King Street

$

Balance at end of year

$

6,544
70,000
(6,544)
(7,000)
(13,544)
63,000

$

$

27,749
(21,205)
(21,205)
6,544

10. Deferred Lease Inducements
Changes in the deferred lease inducements balance during the year are as follows:
2019
Balance at beginning of year
Add: rent expense for the year
Less: rent paid during the year
Balance at end of year

$

$

6,910
32,152
(39,062)
-

2018
$

$

23,557
61,478
(78,125)
6,910

11. Investment in Capital Assets
Net assets invested in capital assets are calculated as follows:
2019
Capital Assets
Less: deferred contributions to related capital assets
Balance at end of year

$
$

139,158
(63,000)
76,158

2018
$
$

49,409
(6,544)
42,865
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
12. Provincial Government Contributions
2018

2019
Small Business Enterprise Centre Core Funding
Summer Company program
Starter Company Plus program
Business Development

$

$

370,358
41,511
13,991
3,658
429,518

$

$

65,284
73,736
83,748
222,768

13. Partnership Revenue and Corporate Investors
2018

2019
Frontenac Community Futures Development Corporation
Kingston Accommodation Partners
Queen’s Career Apprenticeship Program
Queen’s Innovation Park
KEYS
Cunningham Swan-Friends of Kingston
Other

$

$

199,533
32,069
7,470
7,341
9,356
255,769

$

$

20,274
2,500
100,000
25,000
8,831
156,605

14. Bank Credit Facility
The Corporation has a short-term line of credit facility of $100,000 (2018 - $100,000)
of which none had been drawn as at December 31, 2019. The line of credit bears
interest at the lender’s prime rate and is secured by a general security agreement.
15. Commitments
(a)

The Corporation is committed to a lease for office space under an operating
lease expiring July 31 2024. The annual lease payments amount to $69,122 per
year, plus HST.
Under the written terms of the lease, the Corporation can terminate the lease with six
months written notice on July 31, 2022. The Corporation can also renew the lease for
a further five years with six months written notice prior to the expiry of the lease; as
well as a further second renewal term of another five years with six months written
notice.

(b)

The Corporation is committed to a service level agreement with the City of Kingston
for information systems and technology services. The annual charges for these
services amounted to $21,788 (2018 - $24,435).
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
15. Commitments (continued)
(c)

The Corporation is committed to a service level agreement with the City of Kingston
for accounting and reporting services. The annual charge for these services
amounted to $18,954 (2018 - $18,527).

(d)

The Corporation is committed to a three year contract with KPMG to provide annual
audit services, with the option of extending two additional years. The contract expires
for the year ended December 2020, with an annual cost of $8,100 (2019) and $8,200
(2020) plus applicable taxes.

16. Pension Costs and Obligations
The Corporation makes contributions to the Ontario Municipal Employees Retirement Fund
(OMERS), which is a multi-employer plan, on behalf of its staff. The plan is a defined
benefit plan which specifies the amount of the retirement benefit to be received by
the employee based on the length of service and rate of pay. Because OMERS is a
multi-employer pension plan, the Corporation does not recognize any share of the
pension plan deficit of $3.4 billion (at December 31, 2019) based on the fair market value
of the plan's assets, as this is a joint responsibility of all Ontario municipalities and their
employees.
The employer portion amount contributed to OMERS for 2019 was $53,964 (2018 $51,217) and is included as an expense in the statement of operations. The amount
contributed to OMERS for employer and employee portions in 2019 was $108,327, with
an amount of $63,337 applied from prepaid expenses at December 31, 2018.
17. Fair Value of Financial Instruments
Financial instruments are initially recognized at fair value and then subsequently at
amortized cost with gains or losses recognized in the statement of operations in the period
in which the gain or loss occurs.
The carrying amounts for cash, accounts receivable and accounts payable approximate
their fair market values because of the short-term nature of these instruments.
It is management's opinion that the Corporation is not exposed to significant interest rate,
liquidity or credit risks arising from its financial instruments. There has been no change to
the risk exposure from December 31, 2018.
18. Related Party Transactions
The Corporation of the City of Kingston (the "City") significantly influences the Corporation
by virtue of the fact that the City has representation on the Board of the Directors and is
the major source of revenue for the Corporation.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
18. Related Party Transactions (continued)
The Corporation operates under a service level agreement with the City’s financial services
department whereby the City pays certain expenses on behalf of the Corporation. The
Corporation has a $106,996 (2018 - $113,068) receivable from the City at year-end related
to its service level agreement.
The City provided revenues of $1,461,500 (2018 - $1,439,820) to the Corporation.
The Corporation paid the City for information systems and technology services, and
accounting services as described in note 15(b) and (c).
The transactions are measured at the exchange amount, which is the amount of
consideration established and agreed to by the related parties.
19. Economic Dependence
The Corporation is economically dependent on the continued financial support of the
Corporation of the City of Kingston. The Corporation derives a significant portion of its
revenues each year from the City. Continued existence of the Corporation is dependent
on the future financial support of the City. Revenue derived from the City accounts for 66%
of total revenue.
20. Changes in accounting policies
In March 2018, the Accounting Standards Board issued “Basis for Conclusions- Accounting
Standards Improvements for Not-for-Profit Organizations” resulting in the introduction of
three new handbook sections in the Accounting Standards for Not-for-Profit Organizations
Part III of the Handbook as follows:
(a)

Section 4433, Tangible capital assets held by not-for-profit organizations, which
directs organizations to apply the accounting guidance of Section 3061, Property
Plant and Equipment in Part II of the Handbook. In so doing, the new section requires
that organizations annually assess for partial impairment of tangible capital assets, to
be recorded where applicable, as a nonreversible impairment expense. In addition,
where practical, to componentize capital assets when estimates can be made of the
useful lives of the separate components.
This section is applied on a prospective basis with the exception of the transitional
provision to recognize an adjustment to opening net assets for partial impairments of
tangible assets that existed as at January 1, 2019.

(b)

Section 4434, Intangible assets held by not-for-profit organizations, which directs
organizations to annually assess intangible assets, and where applicable to record
an impairment expenses should the net carrying value be higher than the asset’s fair
value or replacement cost.
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Kingston Economic Development Corporation
Notes to Financial Statements
Year Ended December 31, 2019
20. Changes in accounting policies (continued)
This section is applied on a prospective basis with the exception of the transitional provision
to recognize an adjustment to opening net assets for partial impairment of intangible assets
that existed as at January 1, 2019.
(c) Section 4441, Collections held by not-for-profit organizations, which defines a collection
and directs organizations to record such assets on the statement of financial position at
either cost or nominal value. It is anticipated that all collections will be accounted for using
the same method, with the exception of organizations that opt to account for collections at
cost, whereby the cost for certain collections either held or contributed cannot be
determined. Such items are to be accounted for at a nominal value. In addition, collections
are written down when there is evidence that the net carrying amount exceeds fair value.
Organizations are permitted to retrospectively capitalize collections at their cost or fair value
at the date of acquisition, or fair value or replacement cost as at January 1, 2019, based on
the most readily determinable value. In addition, an adjustment to opening net assets is
permitted to recognize any partial impairment of the value of collections that existed as at
January 1, 2019.
The amendments are effective for financial statements for fiscal years beginning on or after
January 1, 2019.
The implementation of these changes had no impact on the financial statements.
21. Subsequent events and contingencies
(a) Subsequent to December 31, 2019 the Corporation entered into a commitment with
Stiletto Consulting LTD for the development of the integrated economic development
strategy for Kingston. The charge for this 2020 contract is $109,237 plus HST with up
to $65,000 of this to be funded from reserves and a matching $65,000 from the City of
Kingston.
(b) Subsequent to December 31, 2019, the COVID-19 outbreak was declared a pandemic
by the World Health Organization and has had a significant financial, market and social
dislocating impact. At the time of approval of these financial statements, the
Corporation has experienced the following indicators of financial implications and
undertaken the following activities in relation to the COVID-19 pandemic.
 Closure of the administrative building within which it operates since March
16, 2020 based on public health recommendations
 Mandatory working from home requirements for those able to do so
 Continuous re-evaluation of the team’s work assignments
At this time these factors present uncertainty over future cash flows, may cause
significant changes to the assets or liabilities and may have a significant impact on
future operations. An estimate of the financial effect is not practicable at this time.
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