QUARTERLY REPORT – Q1 2020
KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Quarterly Report – Q1, 2020
Attraction & Aftercare
In January, Kingston Economic Development Corporation contracted Smith School of
Business to undertake an Airport Market Study for attraction of new carriers for the
Kingston Airport. The report is intended to be submitted to the Airport Advisory
Committee and the City of Kingston for future use.
Kingston Economic Development Corporation coordinated an annual marketing
campaign with the Ottawa Business Journal to promote Kingston as a place to do
business by showcasing local businesses, municipally owned business parks, and
available real estate. Kingston features run bi-monthly online and in print distribution.
The Business Development Team worked with City’s Real Estate and Planning
Department on an application to the provincial Investment Ready program to have
three lots in Kingston certified. An Investment Ready: Certified Site designation is issued
to properties that have successfully completed a set of requirements to demonstrate
that the property is primed for development and ready for investment. Once certified,
the Invest in Ontario office actively promotes the marketing sites to leads interested in
new developments.
Early March, Shelley Hirstwood, Business Development Officer, represented Kingston at
the Site Selectors Guild in Atlanta, Georgia in conjunction with the Ontario East
Economic Development Commission. 25 leads were generated for future investment
opportunities.
Business Retention & Expansion
Kingston Economic Development in partnership with Frontenac County Economic
Development and Frontenac Community Futures Corporation (CFDC) organized a Small
Business Boot Camp to support the growth of regional entrepreneurs. Participants
received valuable insights into business start-up and expansion as well as business
templates such as cash flow, break-even, business plan, etc. The session was hosted at
the end of March and was delivered virtually. Further partnerships and shared resources
to support neighbouring rural businesses are planned for 2020.
The Queen’s Career Apprenticeship: Kingston expanded funding for up to 40 new
careers in Kingston. 35 positions were posted by local employers in late January. Due to
COVID-19, only three new graduates started their first Kingston careers in May. The
program is currently on hold.

Chris Morris, Digital Business Advisor continued work with Main Street businesses in
Downtown Kingston, Williamsville, Portsmouth Village, and South Frontenac to secure
Digital Main Street funding as the deadline for the grant was extended to the end of
January. To date, $105,000 in grant disbursements have been issued to local businesses
as part of the 2019 – 2020 Digital Main Street Program.
With the state of emergency declared in Kingston on March 16, 2020, the Business
Development Team focused on outreach to local businesses and communications on
rapidly changing government regulations, relief support, and health care needs in the
community; initiatives include:
• Ian Murdoch, Business Development Officer, was appointed internally to lead the
Kingston Economic Development’s COVID-19 support initiatives.
• Kingston Economic Development along with the Greater Kingston Chamber of
Commerce, Downtown Kingston! BIA, Kingston Accommodation Partners and
Tourism Kingston convened daily from March 17 through Q2 to address the
COVID-19 situation and work on messaging and support strategies to help
businesses.
• The Business Development Team undertook a direct outreach with local
businesses to assess the impacts of COVID-19 and what support they needed. A
formal survey on business impacts was planned for Q2.
• Late March, the Manufacturing Matters Roundtable met virtually to discuss
response plans to COVID-19 and what funding and opportunities were available
for local manufacturers at the time. The discussion was around what the sudden
interruption in the economy would mean for supply chains and production as
well as to communicate relief programming specific to the sector. The Business
Development Team connected with local manufacturers to assist with leveraging
Personal Protective Equipment (PPE) requirements locally as well as connecting
them with Provincial partners to expand their distributions.
• Chris Morris, Digital Business Advisor, in partnership with Shopify worked with
businesses on leveraging e-commerce platforms to digitize their business during
the COVID-19 pandemic. Kingston Economic Development created a webpage to
centralize the resources available to digitize and promote local business at
KingstonEcDev.com/GoDigital
• Kingston Economic Development created a central webpage
KingstonEcDev.com/COVID-19 with contacts, resources, guidelines, support, etc.

for local businesses to navigate the pandemic. The webpage was updated daily to
reflect new changes as the pandemic evolved.
In partnership with Queen’s University, the recipient of funding from the federal
Women’s Entrepreneurship Strategy (WES) Ecosystem Fund. The Queen’s project, called
WE-CAN, is led by Queen’s - Office of Partnerships and Innovation includes additional
investments from Queen’s and several internal and external partners such as Launch
Lab and City of Kingston. As a partner in the WE-CAN project, Kingston Economic
Development Corporation is leading four women entrepreneurship programs,
KingstonEcDev.com/WE-CAN:
Fast Track Exporting for Women
The Fast Track Exporting program is an ongoing program that provides dedicated
business coaching with Peng-Sang Cau for women entrepreneurs who are seeking
opportunities to scale their business through export opportunities.
Rural Mentorship Program
The Rural Mentorship program provides dedicated mentorship tailored to
support the individual business challenges experienced by the participating rural,
women entrepreneurs. This program will break down the geographic barriers and
develop a long-lasting mentorship and mastermind outreach series to support
business growth.
Leadership Excellence and Development
The Leadership Excellence and Development (LEAD) program engages beginner
level C-Suite women executives, and women in senior leadership positions within
the Kingston Region. The LEAD program is designed to encourage business
growth and development through expertise and shared experience.
Hire Yourself
This program provides a comprehensive, two-week orientation available to
international newcomer women who are interested in starting a business in the
Kingston and surrounding region and who have been in Canada no longer than 10
years.
Start-ups & Entrepreneurs
Kingston Economic Development Corporation delivered the first 2020 cohort of the
Starter Company Plus program in March. The program provides an opportunity to
receive up to $5,000 to support business operations. Twenty-four participants attended

a week long business boot camp, where they received valuable insights into business
start-up and expansion as well as business templates such as cash flow projections and
business plans. Fourteen of the participants received funding up to $5,000 to start
and/or grow their business.
Due to COVID-19 all in-person business workshops delivered through St. Lawrence
College were transitioned to interactive webinars for the rest of 2020.
In partnership with the 54 Ontario Small Business Enterprise Centre Network, centres
agreed to share webinars from across the province to maximize business support and
access to information.

2020 Measurements
Attraction & Aftercare

Q1

Investment inquiries

23

Leads generated

25

Business Retention & Expansion

Q1

Inquiries

124

Consultations with local businesses

152

Small businesses supported with grants

47

Value of grants to businesses

$152,500

Start-ups & Entrepreneurs

Q1

Inquiries for support

108

Consultations provided

49

Events and activities hosted

19

Persons attending programs and events

106

Partnered events and activities

5

Innovation ecosystem partnerships developed
and maintained

14

Communications
Social Media

Kingston Economic Development manages two main social media campaigns on
multiple online platforms ie. Twitter, Facebook, Instagram, LinkedIn.
@KingstonEcDev account shares information primarily to the Kingston and business
community to showcase events and activities.
Facebook

@KingstonEcDev
Followers/ Likes (End
2,751
of period)
Followers/ Likes
2,691
(Start of period)
% Change over
2%
previous period
Organic Impressions
44,549
Paid Impressions
49,022
Actions (Visit
website, request
directions, call)
Searches
Video Views
Demographics (Most popular)
Age
25-44
Gender
Women
Location
Kingston

Twitter

Instagram

Google My
Business

YouTube

LinkedIn
Company

4,102

1,535

164

2,950

3,964

1,406

158

2,575

3%

9%

4%

14%

252,700
0

32,235
0
427
7,372

n/a
Women
Frontenac

25-34
Women
Kingston

43,189

Toronto

@KingstonCanada promotes Kingston’s lifestyle, businesses and career opportunities to
an external audience as an attraction and investment tool.
@KingstonCanada
Followers/ Likes (End of period)

Facebook

Twitter

Instagram

10,391

13,657

12,470

Followers/ Likes (Start of period)
% Change over previous period
Organic Impressions
Paid Impressions

10,017

13,378

11,602

4%
174,716
57,149

2%
109,000
0

8%

Actions (Visit website, request
directions, call)
Searches
Video Views
Demographics (Most popular)
Age
Gender
Location

45-54
Women
Kingston

n/a
Women
Fronteanc

25-34
Women
Kingston

Newsletter
Kingston Economic Development distributes an electronic newsletter providing updates
on activities and business topics.
Newsletter

Q1

Issues distributed

4

Subscribers

638

Open rate

44.27%

Kingston Economic Development Corporation
Financial Summary
For the Three Months Ending March 31, 2020
Actuals
Revenues:
City Funding
Provincial Funding
Federal Funding
Investment & Bank Interest
Other
Total Revenue
Expenditures:
Salaries & Wages
Overhead
Administration
Boards & Committees
Human Resources
Marketing Communications
*Strategic Planning
Projects
Attraction & Aftercare
Business Retention & Expansion
Start Ups & Youth Business
Emerging Sectors
Workforce Development
Total Expenditures

Budget

$0
0
0
2,205
5,000
7,205

1,461,500
247,650
138,000
15,000
640,000
2,502,150

0.00%
0.00%
0.00%
14.70%
0.78%
0.29%

131,677

845,000

15.58%

32,603
295
6,383
17,658
22,234

171,300
5,000
25,000
50,000

19.03%
5.90%
25.53%
35.32%

43,775
23,658
42,821
29,572
8,600
359,276

185,000
183,000
222,850
0
75,000
1,762,150

23.66%
12.93%
19.22%

Funding programs
Annual Surplus/(Deficit)

25% Through Year
% To Date

740,000
-352,071

0

11.47%
20.39%

QUARTERLY REPORT – Q2 2020
KINGSTON ECONOMIC DEVELOPMENT CORPORATION

Quarterly Report – Q2, 2020
Attraction & Aftercare
Kingston Economic Development Corporation prioritized its efforts in Q2 on supporting local
business during COVID-19 shutdown and reopening stages. Inbound inquiries have been
responded to and advanced, outreach to existing leads and opportunities continue to take
place.
Startup Blink 2020 Ecosystem Report placed Kingston in the top ten cities in Canada for startups. Kingston’s recent strong efforts in the entrepreneurship and innovation space propelled
the city to ninth in Canada and into the top 150 in the world. This places Kingston as the fourth
best Start-up Ecosystem in the world for smaller cities with between 100,000 and 300,000
residents.
To support the Love Kingston local consumer campaign, the external Kingston Canada social
media platforms were pivoted to promote local businesses. The Kingston Canada social media
platforms have extensive following and business partners agreed that is the most appropriate
base to build on. Plans are underway to refocus messaging as the pandemic evolves. Kingston
Canada has a follower base of over 11K on each social media platform.
Business Retention & Expansion
Due to the ongoing state of emergency, the Business Development Team focused on outreach
to local businesses and communications on rapidly changing government regulations, relief
support, and health care needs in the community, initiatives include:
•

Kingston Economic Development presented short-term COVID-19 Response Outline to
Council in May. The Response and Recovery Plan identified seven key focus areas and
developed tactical action items in the short-term with phases for each step. Each of
these steps are in progress and will continue to evolve as the shift of community
reopening occurs. Kingston Economic Development will report back to City Council in
September with updates.

•

Throughout the quarter, the Business Development Team connected with local
businesses across all sectors to better understand how the impacts of COVID-19 are
effecting them. This was an opportunity to better understand respective business
models, discuss business forecasting models and create a better conduit of support for
the upcoming months.

•

The Business Development Team connected with dozens of local personal protective
equipment (PPE) suppliers to understand supply chain, delays in logistics and were able
to develop a local directory of suppliers in Kingston for businesses to access.

•

As the Province announced stage 1 and 2 of reopening, Kingston Economic
Development Corporation delivered reopening kits to businesses across Kingston. These
re-opening kits consisted of masks, sanitizers and a framework for business re-opening.
The framework incorporated an overview of transmission risk evaluation, risk
assessment and provided industry best practices for re-opening and cleaning
procedures for commercial establishments. Guidance documents were also uploaded to
our dedicated COVID-19 resources page on our website for widest possible circulation.

•

The Business Development Team continued to work with businesses on leveraging ecommerce platforms to digitize their business during the COVID-19 pandemic. A second
round of the Digital Main Street funding has been announced to support businesses
with $2,500 grants starting in July.

•

In partnership with Downtown Kingston! BIA, Tourism Kingston, the City of Kingston, the
Greater Kingston Chamber of Commerce, and Kingston Accommodation Partners
launched Love Kingston, a campaign encouraging Kingston and area residents to shop
local. Together, 30 videos were created showcasing local businesses and how they
pivoted operations online or delivery. The campaign has been adopted by Tourism
Kingston to promote regional staycation and by the City of Kingston for the Love
Kingston Marketplace visual identity.

•

A Business Performance Survey was developed in partnership with the City of Kingston,
which focused on a suite of questions to better understand business challenges today
and economic positioning for the future. Analysis of completed surveys suggest that
health and safety awareness as well as the re-integration into public spaces is a top
priority across all sectors along favouring relief measures over loans, such as tax
deferrals.

•

In partnership with FedDev Ontario, Kingston Economic Development hosted a live
webinar to walk businesses through the application process and guidelines for the
Regional Relief and Recovery Fund and respond to any questions that businesses may
have about the program. With Kingston being noted as one of the hardest impacted
cities in Canada in the tourism sector due to COVID-19, Kingston Economic Development
is working with the City of Kingston to secure funding from FedDev Ontario to directly
support businesses.

•

Kingston Economic Development along with KFL&A Public Health, Tourism Kingston,
Kingston Accommodation Partners, Greater Kingston Chamber of Commerce,
Downtown Kingston! BIA, L&A Economic Development and Frontenac County Economic
Development hosted a webinar to help businesses define guidelines for a gradual and
safe reopening.

•

In partnership with the City of Kingston and KPMG, Kingston Economic Development
Corporation hosted a live webinar, COVID-19: Navigating our new world, where they
looked at immediate actions to protect businesses as they react and adjust based on

new government programs and the economic environment, to ensure they can position
their business to successfully recover with greater resilience to future obstacles.
•

Smith School of Business at Queen’s University along with City of Kingston and Kingston
Economic Development Corporation worked together on student and faculty resources
to help local businesses, not-for-profits, and social enterprises navigate and survive the
impact of COVID-19. Under the banner of the Kingston Region Business Support
Network, free services were offered including student time and skills through the
Applied Work Experience program and community classroom learning sessions with
faculty on topics designed for local business needs.

•

Kingston Economic Development Corporation in partnership with Downtown Kingston!
BIA, Tourism Kingston, Kingston Accommodation Partners, and The Greater Kingston
Chamber of Commerce created mental health tip sheets for businesses to distribute to
their employees to assist them with any mental struggles resulting from COVID-19.

•

To assist expanding businesses access funding opportunities, Kingston Economic
Development launched the Business Grant Support Program with the cost of hiring a
grant writer. The program offers 50% up to $2,000 to cover costs associated with writing
a grant application.

•

Kingston Economic Development Corporation fast tracked the delivery of the second
cohort of the 2020 Starter Company Plus program. The program provides an
opportunity to pitch for up to $5,000 to support business operations. The participants
attended a virtual week long business boot camp. Eleven of the participants received
funding up to $5,000 to start and/or grow their business.

•

The Kingston Economic Development's Small Business Advisors hosted online open
houses twice a week throughout the quarter to update small businesses on support
programs for offered as well as answer any questions that businesses may have.

•

To support the Kingston Economic Recovery Team, Business Development Officer, Ian
Murdoch represented Kingston Economic Development offering insights from
businesses; and Nour Mazloum, Communications and Events Officer, continues to
provide administrative support to the group.

The Rural Mentorship Program commenced its first cohort in May in partnership with Queen’s
University, the recipient of the federal Women’s Entrepreneurship Strategy (WES) Ecosystem
Fund. For the first cohort, 9 female entrepreneurs from various sectors were selected to receive
one-on-one mentoring.
Start-ups & Entrepreneurs
Kingston Economic Development chose to deliver this year’s Summer Company program,
funded by the Ontario government, to help students, aged 15 to 29, start and run their own
businesses. As a Summer Company entrepreneur, participants receive hands-on business

mentoring from local business leaders and a $3,000 grant. This summer, students had to create
a virtual pitch and present their business model that could be delivered during the pandemic.
Nine students received funding this year to start their business in Kingston.
To support 45 start-ups/innovation ecosystem partners, the Kingston Economic Development
provided passes to the Collision at Home Conference, North America’s fastest growing tech
conference delivered virtually in June. Start-ups had access to set up B2B meetings facilitated
by the Ministry of Ontario and Trade Commissioner Service. As part of Collision at Home,
Andrew Bacchus hosted a virtual tour of Kingston for trade commissioners, site selectors and
interested participants.
The new partnership with the Ontario Small Business Enterprise Centre Network continues as
centres share webinars and resources from across the province to maximize business support
and access to information.
Corporate Updates
The Board of Directors and staff along with City of Kingston staff continue work on the
Integrated Economic Development Strategic Plan. Initial research, infrastructure mapping and
analysis of Kingston’s unique value proposition in a COVID-19/post-COVID-19 world has been
taken. Bi-weekly Strategic Planning sessions were commenced in Q2 and carry throughout the
summer.
In Q2, 22 stakeholder meetings with 87 external participants were held to provide feedback on
work to date.

2020 Measurements
Attraction & Aftercare

Q1

Q2

Investment inquiries

23

12

Leads generated

25

0

Business Retention & Expansion

Q1

Q2

Inquiries

124

54

Consultations with local businesses

152

114

COVID-19 Business Outreach

NA

208

Small businesses supported with grants

47

24

Value of grants to businesses

$152,500

$52,500

Start-ups & Entrepreneurs

Q1

Q2

Inquiries for support

108

160

Consultations provided

49

59

Events and activities hosted

19

12

Persons attending programs and events

106

83

Partnered events and activities

5

83

Innovation ecosystem partnerships developed and 14
maintained

14

Communications
Social Media

Kingston Economic Development manages two main social media campaigns on multiple online
platforms ie. Twitter, Facebook, Instagram, LinkedIn.
@KingstonEcDev account shares information primarily to the Kingston and business community
to showcase events and activities.
@KingstonEcDev
Followers/ Likes (End
of period)

Youtube

LinkedIn
Company

1,657

182

3,226

4,102

1,535

164

2,950

1%

8%

11%

9%

Facebook

Twitter

Instagram

2,839

4,163

Followers/ Likes (Start
2,751
of period)
% Change over
3%
previous period
Organic Impressions
925,233
Paid Impressions
377,851
Actions (Visit website,
request directions,
call)
Searches
Video Views
Demographics (Most popular)
Age
25-44
Gender
Women
Location
Kingston

Google My
Business

490,500
5876

16,001
0
242
3,901

n/a
Women
Frontenac

25-34
Women
Kingston

44,969

Toronto

@KingstonCanada promotes Kingston’s lifestyle, businesses and career opportunities to an
external audience as an attraction and investment tool.
@KingstonCanada
Followers/ Likes (End of period)

Facebook

Twitter

Instagram

11,127

13,773

13,764

13,657

12,470

1%
64,211
0

10%

n/a
Women
Frontenac

25-34
Women
Kingston

10,391
Followers/ Likes (Start of period)
% Change over previous period
7%
Organic Impressions
280,824
Paid Impressions
1,156,504
Actions (Visit website, request
directions, call)
Searches
Video Views
Demographics (Most popular)
Age
Gender
Location

45-54
Women
Kingston

Newsletter
Kingston Economic Development distributes an electronic newsletter providing updates on
activities and business topics.
Newsletter

Q1

Q2

Issues distributed

4

8

Subscribers

638

627

Open rate

44.27%

45.66%

Kingston Economic Development Corporation
Financial Summary
For the Six Months Ending June 30, 2020
Actuals
Revenues:
City Funding
Provincial Funding
Federal Funding
Investment & Bank Interest
Other
Total Revenue

Budget

% To Date

$730,750
30,000
0
5,830
14,486
781,066

$1,461,500
247,650
138,000
15,000
640,000
2,502,150

50.00%
12.11%
0.00%
38.87%
2.26%
31.22%

308,471

845,000

36.51%

Expenditures:
Salaries & Wages
Overhead
Administration
Boards & Committees
Human Resources
Marketing Communications
*Strategic Planning
Projects
Attraction & Aftercare
Business Retention & Expansion
Start Ups & Youth Business
Emerging Sectors
Workforce Development
Total Expenditures

89,026
979
19,456
22,756
66,702

171,300
5,000
25,000
50,000

51.97%
19.58%
77.82%
45.51%

54,194
87,930
94,845
49,786
0
794,145

185,000
183,000
222,850
0
75,000
1,762,150

29.29%
48.05%
42.56%

Annual Surplus/(Deficit)

-13,079

0.00%

63,044
7,433
70,000
-14,389

0.00%
0.00%
0.00%
0.00%

-27,468

0.00%

Starter Company Plus:
Provincial Funding
Starter Company Plus Expenditures
Starter Company Plus Grant Disbursements
Net Starter Company Plus Surplus/(Deficit)
Total Annual Surplus/(Deficit)

0.00%
45.07%

Love Kingston Campaign
Paid Campaign Analytics (Facebook/IG)
Video Campaign Analytics - Goal is to build audience (not clicks)
Reporting Period: Campaign launch to current - May 8 to July

Metric
Reach
Frequency
Video Plays (10 sec or more)
Clicks to website
lovekingston.ca

Results
104,677
9.73 per person
285,125
6.648

Shares

632

Spend

$7,291.95

Cost per view
Specific video views
Rocking Horse: 12,450
Roundstone: 13,348
Northside:15,971
Days on Front: 14,173
Bella Bistro: 13,246
Wonderland: 12,994
Tara's: 12,046
Riverhead: 12,754
StaveOff: 13,730
Mike Mundell's: 12,939
Mesa Fresca: 14,073
The Carson House: 12,978
Butternut Creek: 9,992
North Roast: 9,147
Art Noise: 12,416
Brian’s Record Option: 14,229
Chris James: 12,260
General Brocks: 9,078
Glocca Morra Farms: 7,680
Green Door vitamins: 9,599
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Bench
mark

$.025

$.04

Grocery Basket: 12,703
Martello Alley:5,950
Sally’s Roti Shop: 12,459
Skeleton Park Brewery: 9,020

Re-Targeting - Carousel Ads (goal is clicks to the business listings)
Spent: $2,792.34
Clicks: 8,085
CPC:$0.35
Number of businesses now in Directory: 350
Number of businesses who have been in a carousel to date: 270
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