City of Kingston
Information Report to Council
Report Number 20-127
To:

Mayor and Members of Council

From:

Lanie Hurdle, Chief Administrative Officer

Resource Staff:

Craig Desjardins, Director, Strategy, Innovation & Partnerships

Date of Meeting:

May 5, 2020

Subject:

COVID-19 Business Response/Recovery Plan

Council Strategic Plan Alignment:
Theme: 4. Strengthen economic development opportunities
Goal: 4.1 Support new and existing businesses
Executive Summary:
The purpose of this report is to provide Council with Kingston Economic Development
Corporation’s COVOD-19 Business Response/Recovery Plan. At the April 7, 2020 meeting of
Council, a motion was passed, specifically;
Whereas the COVID-19 pandemic and the resulting restrictions with respect to public
gatherings have had an impact on public stakeholder consultation and the Kingston
Economic Development Corporation’s immediate requirement to address business
response and recovery plans may hinder the ability to meet prior agreed-to timelines which
are no longer feasible;
Therefore Be It Resolved That Kingston Economic Development Corporation be directed
to provide City Council with a:
1. COVID-19 Business Response/Recovery Plan in May 2020; and
2. Update on COVID-19 Business Response/Recovery Plan implementation in September
2020;
3. Draft Integrated Economic Development Strategic Plan which includes a clear and
timely Public Stakeholder Consultation Plan by October 2020; and
4. Final Strategic Plan with a record of public stakeholder consultation by the end of Q4
2020.
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The response to the COVID-19 pandemic has seen incredible community-wide support that is
born out of a collective desire to ensure the health and wellbeing of Kingston residents-both
physical and economic health.
The pace with which the crisis continues to unfold has meant that the assessment of the
impacts of the pandemic are constantly evolving and further, has required that the development
of new programs and policy responses be agile and updated on an almost daily basis.
The Business Recovery Plan attached as Exhibit A to this report is a product of this highly
volatile environment and has been made possible through consultations and collaborations with
the private sector, business organizations, post-secondary education institutions and municipal
staff. The business recovery plan is built on the foundation that all strategies and tactics must be
in lockstep with advice and direction from public health officials and other levels of government.
Staff recognize that the success of a recovery plan is also contingent on a gradual reopening of
businesses. City staff has been working closely with Kingston Frontenac Lennox & Addington
(KFL&A) Public Health and has developed an example of a regional gradual reopening plan
which is attached as Exhibit B to this report. This reopening plan is only an example and any
firm plan would require KFL&A Public Health and the Province’s support.
It has also been critical that the plan and program responses developed be at a human scale.
This plan seeks to help ease the hardships being felt by so many in the community but is also a
plan that will align with the development of the new economic development strategy for the
community. Like the community’s health response to COVID-19, this will be a marathon not a
sprint but the plan will seek to react as rapidly as possible to mitigate the impact on residents.
The Business Recovery Plan will also help to inform the work of the Mayor’s Kingston Economic
Recovery Team. The goal of the Mayor’s Recovery Team is to draw on the talent and
knowledge of local leaders to develop strategies and initiatives that guide policy to support local
economic recovery. The recovery team will report publicly to City Council on a regular basis.
Kingston Economic Development Corporation will return to Council in September 2020 to
provide an update to the business recovery plan including an implementation plan and
evaluation of progress to date.
Recommendation:
This report is for information only.
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Authorizing Signatures:

ORIGINAL SIGNED BY DIRECTOR
Craig Desjardins, Director, Office
of Strategy, Innovation &
Partnerships

ORIGINAL SIGNED BY CHIEF
ADMINISTRATIVE OFFICER
Lanie Hurdle, Chief
Administrative Officer

Consultation with the following Members of the Corporate Management Team:
Paige Agnew, Commissioner, Community Services

Not required

Peter Huigenbos, Commissioner, Business, Environment & Projects
Brad Joyce, Commissioner, Corporate Services

Not required

Jim Keech, President & CEO, Utilities Kingston

Not required

Desirée Kennedy, Chief Financial Officer & City Treasurer

Not required

Sheila Kidd, Commissioner, Transportation & Public Works

Not required
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Options/Discussion:
In addition to the actions outlined in the Kingston Economic Development Corporation’s
Business Recovery Plan, the City will align internal economic support resources to complement
and support the economic recovery of the community.
Lifting Restrictions and Reopening the Economy
There is a recognition that the success of any recovery plan is contingent on a gradual
reopening of the economy. Staff are aware that the Province is currently considering how and
when a gradual reopening of businesses could be implemented. In the interim, City staff have
been working with KFL&A Public Health to develop an example of a regional gradual reopening
of businesses. This option was explored as the KFL&A region has very low number of cases
and could be utilized as a pilot area for a gradual reopening, with close monitoring and under
the advice of KFL&A Public Health. The plan provided as an example in Exhibit B to this report
is divided in three (3) phases starting with businesses with low risks such as exterior property
maintenance, landscaping, etc. The example also provides for a number of precautions that
could be implemented such as social distancing, personal protective equipment, etc. It is
important to mention that any plan for reopening of the economy would need to be supported
and monitored by KFL&A Public Health as well as approved by the Province.
Support for Downtown Kingston
One of the areas in the Kingston community most impacted by the pandemic has been the
downtown. The required closure of non-essential retail businesses and limitations on
restaurants and bars has had a devastating effect on most firms. The prospect of continued
closures and a slow, phased reopening requires very specific and significant support. While
previously announced federal, provincial and municipal government programs will provide some
relief, the municipality may wish to explore policy mechanisms to enable the creation of
additional programs including Community Improvement Plans (CIPs). Council will be familiar
with the City’s use of CIPs to support brownfield site remediation.
Community Improvement Plans are a tool that allows a municipality to direct funds and
implement policy initiatives toward a specifically defined project area. Section 28 of the Planning
Act gives municipalities that have enabling policies in their official plans, the ability to prepare
CIPs. The CIPs are intended to encourage rehabilitation initiatives and/or stimulate
development. Once implemented, the plan allows municipalities to provide tax assistance,
grants or loans to assist in the rehabilitation of lands and/or buildings within the defined
Community Improvement Project Area. A review of downtown CIPs is underway and will explore
best practices and options that will be brought forward at a future date. Any plan developed will
engage downtown and tourism stakeholders as part of the process of development.
Sourcing External Funds to Support Recovery
In order to best respond to the needs of the business community, external financial resources
will be required to develop and deliver support programs. City staff is already engaged in the
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development of funding applications to other levels of government to support the local response
to the pandemic. The federal government has most recently announced the Regional Relief and
Recovery Fund to support small and medium-sized businesses. As other economic stimulus
funding programs are announced, including anticipated infrastructure development programs,
staff will work with internal and external stakeholders to secure the resources necessary to
restart and grow the Kingston economy.
Workforce Development
The temporary closure of many sectors of the economy has had a devastating impact on
employment in the community. The speed with which these layoffs have impacted the workforce
has made it difficult to quantify the number affected and with so much uncertainty, it is equally
difficult to design targeted support programs. As Kingston continues to feel the employment
impacts of the pandemic, workforce challenges will be addressed by the existing 7 Workforce
Development Working Groups with more than 80 community volunteers from over 40
organizations and supported by the City-led Implementation Office.
A number of programs/projects currently in development as part of the Workforce Development
& In-migration Strategy are being reframed to address the effects of the pandemic on the
workforce. Funding from other levels of government has been secured to support the delivery of
these programs. These include:
•
•
•
•
•

French translation of job search tools to support the francophone community.
Expansion of the Workplace Inclusion Charter to support persons with disabilities,
indigenous peoples and racialized persons, who are already underrepresented in the
workforce.
International Student Graduate Summer Internship Project that will connect recently
graduated foreign students with job opportunities, many of who are unable to return home
during the pandemic.
Reframing of the soon to be launched Women’s Food Business Incubator Program to
include an online training component.
Working with regional partners through the Eastern Ontario Leadership Council (EOLC)
on the development of analytic workforce tools to help businesses find the talent they
need and provide communities with access to better timely, local data that supports data
driven decision making.

In addition, two other COVID-19 specific workforce projects are under development to support
anticipated demand as the economy begins to reopen:
Rapid Reskilling and Redeployment Platform to Meet Labour Market Needs
In collaboration with community, post-secondary education and regional partners, a platform
that leverages innovative technology solutions is being created, powered by artificial intelligence
(AI), to support jobseekers and connect them to in-demand jobs post COVID-19 reopening of
the economy.
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This platform will address the following labour market challenges:
•

What skills are employers looking for

•

Where can the skills be found and where are they needed

•

What skills do jobseekers have

•

What rapid reskill development opportunities are available to job seekers that will
quickly align them with the needs of the job market

The platform is comprised of 3 main components:
1. Collection of local labour demand data: Using AI, thousands of job postings will be
collected from job websites and Natural Language Understanding (NLU) will be used daily
to extract the skills needed for each job.
2. Personalized competency-based skills assessment tool: The platform will create
competency-based skills profiles for job seekers. This self-assessment tool will provide an
in-depth report on the hard, soft and basic skills an individual possesses.
3. Skills heat maps and analytics: The platform will use heat maps to display the presence
and prevalence of skills (both supply and demand). In addition, the platform will be
equipped with an analytics dashboard to extract insights into skills demands, skills supply
and trends thereby improving our understanding of current needs and enabling us to
formulate projections.
New Job Navigation Portal to Support Workers Displaced by COVID-19
A new job navigation portal will be added into the Possible Made Here talent attraction site that
aggregates more than 20 job boards into one site (while respecting each site by referring the job
seeker back to that site to follow up on the job details). The City is partnering with KEYS Job
Centre on this project. Features of this site include:
•

Filter of jobs by skill type, skill level, job type, language requirements, job duration and
location of job

•

Displays available jobs by location on a map

•

Displays other key services by map that are relevant to jobseekers, such as child care,
transit, employment services, education, apprenticeship training sites, etc.

•

Helps users plan their commute by transit and/or walking or car to any job posting or
service.
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•

A career pathway tool for students, educators, jobseekers, and employment
counsellors that allows browsing in-demand jobs in your region, along with jobs that
lead into and out of those in-demand jobs.

•

A searchable career library of 500 career profiles grouped by National Occupational
Classification codes

•

A talent mapping tool that assists local employers, recruiting firms, and communities in
geo targeting talent attraction campaigns for hard to fill occupations

Existing Policy/By-Law:
Council Strategic Priorities 2019-2022
Notice Provisions:
None
Accessibility Considerations:
None
Financial Considerations:
The resources required to undertake the programs and work described in this report will come
from existing economic development financial budgets and reserves and will be supplemented
with funding from other levels of government secured through grant applications.
Contacts:
Lanie Hurdle, Chief Administrative Officer 613-546-4291 extension 1231
Craig Desjardins, Director, Strategy, Innovation and Partnerships 613-546-4291 extension 1218
Other City of Kingston Staff Consulted:
Peter Huigenbos, Commissioner, Business, Environment & Projects
Exhibits Attached:
Exhibit A – Business Response/Recovery Plan
Exhibit B – Regional Example of Lifting Restrictions
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to COVID-19
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Important Note:
The following report is based on available information as of April 27, 2020. The report has been
developed in close collaboration with the City of Kingston Office of Strategy, Innovation and
Partnerships, with insights from local business agency partners Greater Kingston Chamber of
Commerce, Downtown Kingston BIA, Tourism Kingston, and Kingston Accommodation Partners.
Due to the highly fluid economic and social situation, this report is to be considered a working
document. Iterative versions will be published with more specificity as the situation stabilizes and
evolves along with progress reports.
Kingston Economic Development has rapidly responded to the situation and has prioritized staff
resources and budgets to focus on supporting our local business community. In addition to these
initial efforts, the team has been working collaboratively to create a recovery outline with tangible
action items directed at business and community recovery support.
Initial work has been focused on establishing an understanding of impact, providing direct support
to businesses, and fostering business relations. Direct contact with businesses has been essential
to understand the local needs which continue to inform our future planning. Specific activities
include direct business outreach, dedicated business advisors to assist with government support
programs, Shop Local campaign, and coordination with Smith School of Business at Queen’s
University and St. Lawrence College to ensure continuity of information and business support
services.
The Board of Directors has agreed in principle to utilize the bulk of its available reserves for this
crisis. The exact amount will need to be finalized with the Finance Committee and approved by
the Board but is expected to be around $500,000. We want to work with the municipality and
community partners to maximize our impact and address immediate needs of businesses.
We are proud to be part of a Team Kingston approach and support Kingston businesses and the
community in economic recovery.
Sincerely,
Dave Carnegie		

Donna Gillespie

Chair		

Chief Executive Officer
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Kingston Economic Development continues to
monitor and respond to the economic situation
caused by the COVID-19 pandemic. We recognize
the critical importance of our business community
and the local workforce. Supporting all impacted
business sectors is our number one priority as
we continue to track the evolving situation and
plan recovery efforts.
Through working in close consultation with

To stabilize the economy, we must work

the business community, Kingston Economic

collaboratively with all members of the

Development has heard first-hand about the

community. This approach includes public

effects of the COVID-19 pandemic on Kingston

health, all levels of government, private

businesses. In response, Kingston Economic

enterprises, residents, business associations,

Development has researched key areas of

higher education institutions, social, cultural

concern, as well as gaps that need immediate

and community stakeholder groups, and

attention. With the assistance of the City of

broader public sector institutions. Together, we

Kingston, Kingston Economic Development

can prepare Kingston for the for the necessary

is beginning the reopening planning process,

recalibration stages:

with a heightened focus on bolstering
consumer confidence, employee safety, and

1. Survival to Reopening (immediate);

business operational recovery. Any reopening

2. Recovery (short-term); and,

scenarios need to be prudently and reasonably

3. Renewal (medium-term).

built with the best inputs available, balancing
social, economic, and health effects.

“

“Our mayors, governors, and community leaders
must do whatever is necessary to get their cities
back up and running as soon as they safely can.”

“

“The outlook is highly conditional on how long the
containment measures remain in place, and how
households and firms adapt”
BANK OF CANADA GOVERNOR STEPHEN POLOZ, APRIL 15, 2020

RICHARD FLORIDA, URBAN STUDIES THEORIST, MARCH 24, 2020
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Background
At the March 30 meeting of the Kingston Economic
Development Corporation’s Board of Directors,
staff was directed to create a response and
recovery plan to support businesses in the
community. Council confirmed this direction on
April 7 with a request to bring back to the May 5
Council meeting an initial Response and Recovery
Plans with a status update on activities in
September. The delivery of a long-term integrated
Economic Development Strategic Plan is to be
submitted to Council by the end of Q4 2020. With
a focus on supporting local business, these plans
will identify sector priorities, with strategic and
tactical approaches to drive post COVID-19
economic growth.
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Economic Recovery Plan Framework

1

Situational Overview

2

Our Objectives

3

How We Will Reach Our Objectives

4

Timelines: A Phased Approach

5

Economic Recovery: Short-Term Action Plan
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1. Situational Overview

Regional Perspective

Globally, COVID-19 is having an intense and

The City of Kingston has been in a state of

devastating impact on society, the economy

emergency since March 26, 2020. Both the City of

and the way we live, work, and think. The market

Kingston and the community in general responded

research company IBISWorld reports that

quickly by transitioning to working remotely,

approximately 91.2 per cent of industries are

switching rapidly to online technology, respecting

expected to be moderately to highly impacted

physical distancing, and following provincial

by the outbreak. The impact’s intensity is

directions. As of April 27, KFL&A Public Health

determined based on trade exposure to affected

reported 59 cases to date, with 56 cases resolved

countries, supply chain exposure to trade, and

and no deaths related to COVID-19. On April 21,

exposure to business environment risks.

Dr. Kieran Moore, Medical Officer of Health,

[i]

KFL&A Public Health, reported to Kingston City
The sectors which rely heavily on a global supply

Council that KFL&A had made it through the “first

chain will be those that are most directly impacted

inning” successfully and was cautiously optimistic

by COVID-19. This estimation is due to the core

based on the combined efforts of the community.

role that affected import countries (such as China)

The feeling that “this is a marathon, not a sprint,”

often play in these types of supply chains.

resonates as health officials forecast multiple
waves of the pandemic until a vaccine is found.

During the past six weeks, Canada has invested
heavily in economic programs for people and

The economic impact of COVID-19 on the local

businesses. Relief programs have been agile,

economy is less positive than the healthcare data.

often changing in response to areas overlooked in

COVID-19 has affected everyone – it is not like

initial drafts. Travel and border protocols were

anything we had in the past locally but with a

tightened within the first few weeks and

global impact. The provincial closure of non-

Canadians abroad were urged to return. The

essential businesses has had a dramatic and

federal government launched “The Plan to

immediate impact on the accommodation and

Mobilize Industry to Fight COVID-19,” focusing on

food services, retail, arts and entertainment,

businesses retooling to support manufacturing

personal services, and construction industries.

of personal protective equipment (PPE).

Unprecedented levels of unemployment are
being experienced throughout the Kingston

On March 16, 2020, the Province of Ontario

community. While the construction industry

declared a State of Emergency with the current

will likely rebound quickly, the tourism sector

projection of relaxing essential business

and small main street retailers will not fare as

measures on May 12, 2020 dependent on the

well in the short to medium term. There are

pandemic’s status. The province’s priority is on

many unknown variables in play regarding the

public health and safety, and on providing the

future for Kingston: lifting of social distancing

necessary investments to support the most

requirements; resumption of on-campus learning

vulnerable to COVID-19 from a personal and

at our post-secondary institutions; consumer

business perspective.

confidence and behaviours; additional pandemic
waves; and post-COVID conduct will tremendously
impact tourism and the downtown core.

[i]

IBIS World, “Industry Exposure Intensity by Country,” March 20, 2020, https://www.ibisworld.com/coronavirus-industry-exposure/
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Kingston’s workforce is divided relatively evenly

For the purposes of this exercise, the following

between the public and private sector. In previous

definitions have been used:

non-pandemic recessions, the Kingston CMA
typically remains stable, realizing the most

Low Risk (green): Low Risk has been

significant impact 18-24 months after government

determined for industries that are expected

stimulus funding ends. The localized long-term

to have very short-term repositioning

impact of COVID-19 is unknown as it is unlike

requirements, but overall employment may not

anything we have locally witnessed.

be impacted in the immediate-term. Overall
revenue is relatively stable and does not pose

Provinces and regions in Canada and abroad

an immediate threat to the economy.

are beginning to establish frameworks for
reopening economies. Now is the opportunity

Medium Risk (yellow): Medium Risk has been

to work with public health and healthcare

determined for industries that are expected

professionals to begin to look at what a

to have some employment loss with likely

reopening could look like, how it could be

temporary lay-off scenarios, some impact

rolled out, and which measures should be

to cash flow, and short-term repositioning

prioritized before real-time testing or a vaccine

requirements. Overall revenue is expected to

are available.

recover shortly after the period of reopening.

Current Industry Breakdown and
Landscape in Kingston

High Risk (red): High Risk has been determined

It is anticipated that all industries in Kingston

impacted by closures, loss of overall business

will be affected in some way as a result of

operations, a reduction in year-over-year

COVID-19.

revenues of at least 15 per cent and up to

for industries that are expected to be highly

100 per cent. This category faces pressure for
Figure 1 identifies major Kingston industries

infrastructure, employment, and cash flow.

by North American Industry Classification
Codes (NAICS) and highlights which industries

Note: a positive sign indicates there could be

may face high-, medium-, or low-impact in the

an increase in net new economic opportunities

immediate-term (now until reopening) and

(e.g., employment growth, new businesses) in

short-term (reopening to 12 months).

the identified timeframe.

In many cases, while the immediate-term
impact may pose challenges for the industries
identified, the short-term, and medium-term
time frames may provide opportunities for
industries to pivot and recalibrate in the
aftermath of COVID-19.
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Figure 1: Major industries by North American Industry Classification Code (NAICS) in Kingston, 2018
Industry (with 2-level NAICS Code)

61 - Education Services

Kingston
Workforce
(2018) (000s)i

% of Total
Business
Count

Immediate
(Today to
reopening)

Short-Term
(Reopening to
12 months)

218

11%

3%

16.3

797

19%

11%

22 - Utilities

1.2

9

1%

0.1%

41 - Wholesale

2.0

1,030

2%

14%

10.3

263

12%

4%

72 - Accommodation & Food
Services

6.8

501

8%

7%

54 - Professional, Scientific,
and Technical Services

4.0

823

5%

11%

+

31-33 - Manufacturing

4.2

276

5%

4%

+

23 - Construction

6.3

637

7%

9%

+

48-49 - Transportation &
Warehousing*

2.5

153

3%

2%

81 - Other Services (except
public administration)

3.7

869

4%

12%

91 - Public Administration

7.3

138

9%

2%

52 + 53 - Finance, Insurance,
Real Estate, Business,
Building and other support
services

8.1

471

9%

6%

71 - Arts, Entertainment, and
Recreation

2.5

192

3%

3%

51 - Information and Cultural
Industries

1.5

166

2%

2%

44-45 - Retail Trade

55 - Management of
Companies and Enterprises

50

0.7%

21 - Mining, Quarrying, and
Oil and Gas Extraction

12

0.2%

423

6%

50

0.7%

205

3%

56 - Administrative and
Support, Waste Management
and Remediation Services
11 - Agriculture, Forestry,
Fishing and Hunting
Other
86.5
ii

% of Total
Workforce

9.8

62 - Health Care and Social
Assistance

i

Business
Count
(2018)ii

+

+

+

+

7,284

Conference Board of Canada, “Metropolitan Outlook 2: Kingston,” Outlook: Winter 2020.
Kingston Business Directory, D&B Hoovers Business Directory, 2018.
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As detailed in Figure 2, in the short-term, 23 per cent
of the workforce is at high risk (19,600 workers),
with 20 per cent at medium risk (17,300 workers).
The largest high risk area is the retail trade sector
(12 per cent or 10,380 workers).

Figure 2: Percentage of Kingston’s workforce by sector, short term effects, 2018
Other Services
4%
(except public administration)
Accommodation and Food Services | 8%

Utilities | 1%

Health Care and Social
Assistance | 19%

Retail Trade | 12%

Arts, Entertainment, and Recreation | 3%

Education Services | 11%

Public Administration | 8%
Finance, Insurance, Real Estate,
Business, Building and other support
8%
services (Real Estate and Rental and
Leasing + Finance and Insurance)
Wholesale | 2%
Information and Cultural Industries | 2%

Construction | 7%
Manufacturing | 5%
Professional, Scientific, and
Technical Services | 5%
Transportation and Warehousing | 3%
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2. Our Objectives
LIMIT negative effects of the COVID-19 pandemic on the local economy with the health
and safety of employees and consumers top-of-mind. Address how sectors adapt / survive
through multiple “waves” of pandemic

PRIORITIZE key sectors that require immediate-term, short-term and medium-term
support. Determine action(s) needed as more qualitative and quantitative information
becomes available

DEVELOP well-aligned plans with KFL&A Public Health and the City of Kingston to assist
companies in reopening planning

STRATEGIZE and provide visualization for our community’s “new normal” with input
from businesses and stakeholders. Leverage Kingston’s unique assets to form a robust
foundation for recovery

SUPPORT local businesses through the current national / global crisis to the provincial
reopening of the economy, and through multi-year recalibration and recovery. Support
employers with workforce requirements including retraining, hiring, and connecting with
displaced workforce

STABILIZE economy through identifying high-level tactics
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3. How will we reach our objectives

1
2
3

Coordinating with public health
By incorporating plan review from the City of Kingston and KFL&A public
health professionals, we can ensure the plan will be more comprehensive,
providing the most relevant information that aligns with stakeholder strategies.

Mobilizing assets in the community
By engaging the overall community and streamlining our collective efforts, we
will demonstrate cohesiveness with our assets and community through:
• Increasing organizational and ecosystem integration and efficiencies
• Fostering new and enhance existing partnerships

Increasing program awareness
By conducting outreach and encouraging innovative partnerships throughout
Kingston and the entire region through:
• Pivoting communications and reallocating resources to support beneficial
initiatives for the business community.
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4. Timelines: Phased Approach
A phased approach based on health and safety

To achieve economic stabilization, we

priorities is required. These timelines can

must work in unison with public health,

shift according to the current situation and

governments, business associations, and

are impacted by provincial and federal policy

community stakeholder groups to prepare

decisions.

Kingston for each step forward:

A gap analysis will identify current and ongoing
challenges, such as reduced or eliminated business

• Stabilize losses and leverage available
supports (immediate);

continuity, and barriers to capital and worker

• Reorient and recovery (short term); and

recruitment / retention / retraining. Recovery

• Adapt to future norms (medium term).

planning strategy must run in parallel with
health and safety. This alignment is integral to
ensure business owner / employee confidence
as well as ensure our community members can
see that their safety has been incorporated at
every milestone.

PHASE 1

Provincial Declaration of State of Emergency
This timeframe can be defined as the first COVID-19 wave with restrictions
on essential businesses, travel restrictions, and social distancing policies.
The Province of Ontario declared a state of emergency on March 26, 2020
and since that time, many businesses have been in a state of flux. Business
reopening dates will differ depending on the sector and impact on health and
safety measures. While many businesses continue to operate, it is anticipated
business reopening will vary depending on the sector and the directives from
government officials and departments of health.
This phase is being used as an opportunity to collaborate with community
partners, mobilize resources, identify risks, and support businesses through
immediate needs.
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PHASE 2

Reopening through 12 months
This timeframe can be demarcated by the provincial government lifting
restrictions and community reopening. For the purposes of this recovery
plan, this phase is defined as the date of community commencing reopening
measures and is inclusive of approximately the first 12 months of the period
of recovery. This time will be used to assist businesses with recovery plans,
implementation of mandatory health and safety measures, and the development
and implementation of customized support programs for businesses. The
programming is being based on local business needs and informed through
surveys, direct business input, working groups, and community partnerships.
Kingston Economic Development will work with community partners to develop
procedural templates and best practices to protect staff and the public in
reopening efforts. All recommendations with respect to reopening procedures
and staff training shall be vetted through consultation and approval by local
public health officials.

PHASE 3

Medium- to Long-Term Recovery
This timeframe can be characterized as the medium stabilization to long-term
recovery phase. Currently, the details of this phase are unknown due to limited
information and the global, dynamic nature of the situation. Kingston Economic
Development is committed to working with the business community and will
continue to monitor the global and local trends to ensure appropriate supports
are in place.
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5. Economic Recovery Short-term Action Plan
Kingston Economic Development has identified
seven key focus areas and developed tactical
action items in the short-term with phases for
each step. Each of these steps are in progress
and will continue to evolve as the shift to
community reopening occurs.

1. Analysis & Risk Assessment
PHASE 1

• Conduct outreach with local companies

PHASE 2

• Undertake Business Impact Surveys in

across sectors to support business owners,

Week 6 and Week 20 to formally benchmark

learn about business / sector impacts, and

impacts on workforce and revenues,

establish / re-establish engagement and

feedback on government support, existing

relationships.

and forecasted pain points, and short- and

• Analyze Kingston business / workforce
sectors and identify industry specific risks
and potential recovery once closures lifted.
• Analyze data from local, regional, and
national industry specific surveys to determine
action items that align with Kingston

long-term business plans.
• Review and revise risk assessment scenarios
every 30 days to identify industry specific
issues and recovery plans once closures
lifted by KFL&A Public Health authorities.
• Analyze data from Business Impact Surveys

business community need. Initial action

to determine action items that align with

items have been identified. Priorities will

Kingston business community need.

be evaluated iteratively (e.g., federal

Develop programs / supports as required

and provincial programs, public health

with appropriate partners.

guidelines) as they become available.

Analysis of data from local, regional, and national
surveys will help to determine ongoing action
items needed to best support the Kingston
business community.
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2. Team Kingston Approach
Now is the time for collaboration across all

• Direct contacts to assist businesses navigate

aspects of our community, including economic,

government relief programs and industry

social, and cultural. Taking a united Team Kingston

specific support. www.kingstonecdev.com/

approach will help to streamline efficiencies and

COVID-19

support businesses and community members that

• Share information received from business

need it most. Kingston Economic Development

outreach with multiple levels of government

has been working closely with community leaders,

to address gaps in relief programs, under-

key stakeholders and businesses in Kingston since

represented sectors / businesses, and

the pandemic began. The following is a summary

impacts of COVID-19 on Kingston economy.

of key initiatives currently underway and in

• Make connections through business owners

progress. See Figure 3 for additional details

for PPE supplies needed by local Kingston

pertaining to current and ongoing initiatives.

Health Services and front line workers to
share resources available.

PHASE 1

• Support our employers, workforce, and

• Work together with together Kingston Business

each other in public health direction for

Associations – Greater Kingston Chamber of

social distancing, advancing digital skill

Commerce, Downtown Kingston! Business

development, and mental health realities.

Improvement Area, Tourism Kingston, and

Encourage all to reach out, and connect with

Kingston Accommodation Partners to

the best community resources and supports.

consolidate information pertinent to employers
and report daily on their industry intelligence.
• Streamline the coordination of all agencies to

PHASE 2

• Support creation of a Kingston Economic

support community response and recovery.

Recovery Team and Sector / Problem Focused

• Work with businesses and anchor institutions

Working Groups to work with employers on

through regular virtual meetings and calls.
• Identify resources of Queen’s University Smith
School of Business and City of Kingston to

recovery strategies with input from public
health officials.
• Support community teams addressing social

implement an effective Kingston Region

and cultural COVID-19 recovery and

Business Support Network. This group will

preparation of anchor institutions for on-

provide student and faculty resources to

campus learning, as well as infrastructure

help local businesses, not-for-profits, and

redesign for health and safety (e.g., Airport,

social enterprises navigate and survive the

transit shelters, sports and entertainment

impact of COVID-19.

facilities, museums, galleries, and public

• Participate at regular stakeholder meetings
with not-for-profit sector, Frontenac County

gathering spaces).
• Take lead from KFL&A Public Health, the

Ambassadors, Kingston Economic Recovery

Mayor and the CAO to support municipal

Team, Innovation Ecosystem, and Business

efforts in reopening the local economy.

Agency Boards of Directors.
• Centralize business support resources and
advisors to work with employers to navigate
government programs.
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3. Program Delivery & Development
• Create resources necessary for the current

• Fast track and repurpose existing funding

and recovery periods. Deliver and support

program delivery (such as Starter Company

programs for businesses struggling, where

Plus, Summer Company, Futurpreneur,

assistance is needed to survive, exit, adapt,

and Queen’s Career Apprenticeship) for

or pivot operationally and / or strategically.

entrepreneurs and existing business owners

• Provide information and guidance on how
local businesses can take full advantage

to access grants.
• Coordinate with the 54 Small Business

of programs announced by the federal

Enterprise Centres (SBECs) across Ontario

and provincial governments (e.g., labour

on a joint platform – Ontario Small Business

force support, small business loans,

Centre – to share resources and workshops

income support, and cash flow deferment

offered to support small businesses to

opportunities).

reduce duplication.

• With input from KFL&A Public Health and

• Work with Queen’s University Smith School

municipal partners, bring business owners

of Business and City of Kingston on mobilizing

together to develop sector specific ‘Recovery

expertise of professors / students to create

Plan Templates’ to support local business

response teams of students to match with

prepare for re-opening with clear health and

local companies in need of assistance through

safety guidelines for staff and consumers.

an Applied Work Experience platform.

• Pivot all existing service delivery to online

• Identify areas of expertise within post-

format: SLC Business Workshops, Starter

secondary institutions that can be included

Company Plus, Summer Company, Digital

in recalibration and recovery initiatives.

Main Street, Social Enterprise series, and

• Utilize government funding resources to

We-CAN Women’s Entrepreneurship programs.

leverage program dollars (i.e., Fed Dev
Recovery Fund).

Kingston Economic Development will work
with community and education partners to
leverage new and existing programs to best
support our businesses.
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4. Keeping Local Dollars in our Community
PHASE 1

• Develop a Shop Local campaign in collaboration

PHASE 2

• Encourage anchor institutions to review and

with Kingston community partners to increase

update procurement policies with focus on

consumer dollars staying in the community.

local supply chain to stimulate the economy.

Develop a cohesive campaign to engage

• Improve local supply chain development and

the community in supporting local SMEs to

connections and create a platform for

facilitate economic recovery and long-term

connecting purchasers with vendors for

viability. Increase marketing and support

regular operations and to support sourcing

businesses to drive spending with local

of reopening health and safety requirements.

business. Stimulate consumer demand for
hardest hit sectors such as tourism and retail.
• Support public and private led initiatives to
connect consumers with businesses through
gift card purchases and online e-commerce
platforms.

5. Go Digital
PHASE 1

• Provide support to local businesses on

PHASE 2

• Recognize potential for “start and stop”

how to more effectively utilize e-commerce

public health unit requirements in response

platforms and tools for supply chain

to COVID-19. Work with sectors such as

requirements, product distribution, and

retail that would not respond as well to this

customer experience.

scenario with a digital framework to support

• Expand the Ontario Digital Main Street
program to support businesses across

sustainability.
• Work in unison with the Eastern Ontario

Kingston and the County. Advocate for

Regional Network and any ongoing efforts to

increased grants and funding for businesses

enhance broadband and cellular coverage.

to transition or augment online activities.
• Support businesses in navigating remote

• Support City and County broadband
implementation in rural areas.

working.
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6. Manufacturing in Kingston
PHASE 1

• Immediately engage with Kingston

PHASE 2

• Develop a cohesive regional supply chain

manufacturing community to get a pulse on

optimization plan to identify new and

impacts to ongoing operations and effects

emerging ways for manufacturers to unite in

of COVID-19 on supply chain, staffing, and

supply chain requirements and sourcing.

production capacity.
• Create dialogue with industry and relief

• Improve local supply chain development and
connections and create a platform for connecting

requests to facilitate adjustments to

purchasers with vendors for regular operations

production lines and / or pivots in assembly

and to support sourcing of reopening health

to support local and regional PPE requests

and safety requirements.

and response efforts.
• Maintain constant funnel of information

• Work closely with industry to realize supply
chain opportunities to create additional

and intelligence regarding relief programs

production sets for rapid response to economic

and funding opportunities for local

and climatic occurrences (i.e., sand bag

manufacturers with the ability to support the

production, glove and gown surpluses,

fight against COVID-19.

goggle / face shield manufacturing) for
reoccurring or future relief requirements.
• Liaise with regional manufacturing consortium
and associations to develop inclusive platform
for procurement, sharing of resources, and
maximizing local supply chain.

7. Workforce Support & Skills Retraining
PHASE 1

• Identify workforce sectors and occupations
at most risk in Kingston and Eastern Ontario.
• Help employers navigate government

• Facilitate connection between businesses
and recruiters – helping move those workers
displaced from one sector to another where
labour is needed.
• Work with Employment Ontario, St. Lawrence

programs to access wage subsidies,

College, and Skills Advance Ontario to support

summer job grants, post-secondary applied

reskilling programs for those impacted needing

work experiences, and international

to re-enter the workforce and connect with

graduate internship opportunities.

business sectors.

• Connect employers with public health

• In partnership with St. Lawrence College,

officials to support front line workers and

develop and implement industry-specific

new roles / risks in the workforce.

training to support reopening procedures
and training for employee and consumers.

PHASE 2

• Support solutions to get people back into
the workforce.

Provide a one-stop resource for all industries
to guide them through the public health and
safety steps required.
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Figure 3: Summary of Programs and Initiatives Underway
Focus

1. Analysis & Risk
Assessment

Programs and Initiatives

Timeline

Anticipated Outcomes

Direct Business
Outreach – phone calls

March – Ongoing

Establish understanding of impact, provide
direct business support, and foster business
relationships

Analysis of data from
local, regional, and
national industry
specific surveys

April – Ongoing

Analysis of Kingston business / workforce sectors
and identification of industry specific risks and
potential recovery initiatives

Create and distribute
Business Impact Survey

Week 6 / Week 20 /
Week 52

Benchmark impacts on workforce and revenues,
feedback on government support effectiveness
and gaps, existing and forecasted pain points,
and short- and long-term business plans. Create
programs / supports that address specific needs
of the Kingston business community

Coordinated approach
and daily calls with
Kingston Business
Associations

March – Ongoing

Create continuity, leverage resources, and ensure
a consistent voice to the community
Obtain most current information and provide
collaborative efforts

April – Ongoing

Work with employers on recovery strategies with
input from KFL&A Public Health

Regular engagement
with businesses, anchor
institutions, local and
regional stakeholders
2. Team
Kingston
Approach

Support creation of
Kingston Economic
Recovery Team and
Sector Working Groups
Business support gap
analysis and advocacy

Share information received from business
outreach with multiple levels of government
to address gaps in relief programs, neglected
sectors / businesses, and impacts on local
economy

Business-to-business
support for PPE

Connect business with various local health
services and front-line workers to source PPE
supplies

Establish centralized,
business support
resources / advisors

3. Program
Delivery and
Development

March – Ongoing

Develop and maintain a
webpage for centralized
resources: www.
kingstonecdev.com/
COVID-19
Develop sector
specific ‘Recovery Plan
Templates’

Work with employers to navigate government
programs and resources

Consolidate all resources along with direct
contacts to assist businesses navigate
government relief programs and industry specific
support

May – July*

Assist local business prepare for reopening with
clear health and safety guidelines for staff and
consumers
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Focus

3. Program
Delivery and
Development
(cont’d)

Programs and Initiatives

Timeline

Pivot all existing service
delivery to online format

March – Ongoing

Continue offering business support programs
(SLC Business Workshops, Starter Company
Plus, Summer Company, Digital Main Street,
Social Enterprise series, and WE-CAN Women’s
Entrepreneurship programs)

Fast track and repurpose
existing funding
program delivery

April – Ongoing

Fast track funding to businesses (Starter
Company Plus, Summer Company, Futurpreneur
and Queen’s Career Apprenticeship)

Offer business
support workshops
in coordination with
54 Small Business
Enterprise Centres
across Ontario

Share resources and workshops offered
Provincially to support small businesses to
reduce duplication

Support a Queen’s
University Community
Classroom

Connect local businesses with professional field
experts

Support Queen’s
University Applied Work
Experience platform

Mobilize expertise of professors / students to
create response teams of students to match with
local companies in need of assistance

Asset planning

Identify areas of expertise within post-secondary
institutions that can be included in response and
recovery initiatives

Utilize government
funding resources to
leverage program dollars

Ongoing

Maximize funding resources to best support the
economic recovery efforts

Develop and implement
‘Shop Local Campaign’
in collaboration with
Kingston community
partners

April – Ongoing

Increase consumer spending in local businesses
Build community and economic vitality.
Create a sense of pride for shopping local.
Encourage stable public sector income
households to support local
Connect consumers with businesses

Encourage change in
procurement policies to
focus on local products
and services

May – Ongoing

Encourage anchor institutions to review and
update procurement policies with focus on local
supply chain to stimulate the economy

Create a platform for
connecting purchasers
with vendors

June – Ongoing

Improve local supply chain development and
connections for regular operations and to
support sourcing of reopening health and safety
requirements

Promote businesses that
are currently open

4. Keeping Local
Dollars in our
Community

Anticipated Outcomes

Support public and
private led initiatives
to promote gift card
purchases and online
e-commerce platforms
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Focus

Programs and Initiatives
Provide specialized
digital business support
services

Timeline
March – Ongoing

Expand Ontario Digital
Main Street program
5. Go Digital

6. Manufactured
in Kingston

7. Workforce
Support & Skills
Retraining

Anticipated Outcomes
Assist businesses start and / or more effectively
utilize e-commerce platforms and tools for
supply chain requirements, product distribution,
customer experience, and working remotely
Support businesses across Kingston and the
County

Support local and
regional efforts for
enhanced broadband
and cell service in rural
areas

Ongoing

Allow more businesses to effectively work
remotely and provide enhanced capacity for rural
businesses

Provide connections
and support for local
manufacturers to add
or augment production
lines

March – Ongoing

Support businesses who have the capability for
PPE generation and / or auxiliary products to
support existing and future crisis scenarios

Enhance business
awareness and
readiness for
government programs

Maximize opportunity for manufacturers to
answer government calls for supplies to meet the
current needs and to contribute to future demand

Connect manufacturers
with regional supply
chain supports and
opportunities

May – Ongoing

Create efficiencies and improve supply chain
requirements in the local and regional economy
by fostering business to business relations

Identify workforce
sectors and occupations
at most risk in Kingston
& Eastern Ontario

April – January

Provide supports for specific business sectors
and workforce that will require re-skilling
programs

Work with Employment
Ontario, St. Lawrence
College, Skills Advance
Ontario to support
reskilling programs

Ongoing

Ensure sustainability in the workforce and ensure
skills align with current and future business
requirements

Facilitate connection
between businesses
and recruiters and/or
employment agencies

Connect businesses and workforce to support
economic transition and overall economic vitality

Support solutions to
get people back into the
workforce
SLC collaboration for
reopening templates,
procedures, and training
to support workers /
staff and customer bases

May

Greater training and awareness to provide
essential skills and confidence in reopening
programs

* represents uncertainty on timeline due to unknown recovery dates at a local, provincial, and national level
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Assessing Market Impact

The full economic impact of COVID-19 is unknown and
continues to shift. Through the integration of localized
quarterly business performance surveying, Kingston
Economic Development is closely monitoring the local
impacts in Kingston and comparing our progress
against national and global trends.
Monitor trends related to:

There is an opportunity to nurture the most
fragile and vulnerable sectors, while at the

FUTURE OF WORK

same time building new opportunities and
competitive advantage for Kingston in the
aftermath of COVID-19.

ON-CAMPUS LEARNING

Kingston Economic Development will be
monitoring trends and opportunities for
Future of Work, On-Campus Learning, Supply
Chain Security, Food Security, Advanced

SUPPLY CHAIN SECURITY

Manufacturing, the Role of Technology and
Consumer Behaviour. This will inform both
continued short-term actions and longerterm opportunities that can be realized by the

FOOD SECURITY

community.

ADVANCED MANUFACTURING

ROLE OF TECHNOLOGY

CONSUMER BEHAVIOUR
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We must build community, consumer, and business
confidence in order to mobilize a short-term recovery
plan for Kingston.
Maintaining a level of optimism and hope for our
business community will be a critical component to
the overall short-term recovery plan, and will help
Kingston build a prosperous and thriving business
community for the future.
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EXHIBIT B – Regional Example of Lifting Restrictions
FIRST PHASE – PERMITTED TO BE OPEN

Retail
1. Nurseries, garden centres, landscaping supplies.
Requirements: Refer to Section A
2. Retail stores smaller than 800 sq.metres, provided main entrance is to outside (i.e. no
indoor mall stores).
Requirements: Refer to Section A
3. Stores currently restricted to alternative methods of sale under Section 15 of Schedule 2.
(Hardware, vehicle parts and supplies, pet and animal supplies, office supplies and
computer products/repair, safety supplies).
Requirements: Refer to Section A
Services
4. Businesses entailing primarily item drop-off and pickup, such as repair shops (e.g. watch
repair, appliance repair, shoe repair).
Requirements: Refer to Section A
5. Businesses providing landscaping care and other related outside maintenance activity,
including that for lawns, gardens, trees, swimming pools, decks.
Requirements: Refer to Section B
6. Businesses performing work on the exterior of buildings and structures (e.g. masonry
repointing, window cleaning, exterior painting, gutter cleaning, siding installation).
Requirements: Refer to Section B
Construction
7. Construction projects and services for the safe and reliable operations of infrastructure,
including transit, transportation, energy, justice sectors and work within the public right-ofways including day-to-day maintenance.
Requirements: Refer to Section B
8. Construction projects for which permits were granted on or before April 4, 2020.
Requirements: Refer to Section B
Outdoor Recreational Amenities
9. Boat ramps and docks for the purpose of launching and landing boats and other
watercraft, but not including marinas.
Requirements: Refer to Section C
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10. With the exception of playgrounds, splash pads, play structures and equipment, outdoor
recreational amenities as defined by Emergency Order Under subsection 7.0.2 (4) of the
Act - Closure of Outdoor Recreational Amenities, may be entered upon by persons for
the purpose of traversing through.
Requirements: Refer to Section C

REQUIREMENTS
A. Applicable to Sections 1, 2, 3, 4
The business is required to:
i.

Take measures for physical distancing (2m) inside the premises (and outside if required
due to queuing). This could include signage, one-way aisles, floor markings, etc. A sign
must be posted at the entrance door indicating the maximum number of customers that
are permitted inside, with the maximum based on 2m physical distancing between
customers.

ii.

Provide protection between cashiers and customers (e.g. acrylic/plexiglass shields,
barriers limiting distance).

iii.

Permit electronic payments only (particularly non-touch tap) and not cash.

iv.

Provide hand sanitizer at entrances/exits for use by customers or provide opportunity for
customers to wash their hands when entering and leaving the premises.

v.

Sanitize common touch surfaces frequently throughout the day, and ideally, after every
use by a customer (e.g. shopping baskets, door handles, credit/debit card terminals) or,
where applicable, provide customers with products to perform the sanitization prior to
use.

vi.

Comply with any other advice, recommendations and instructions from public health
officials and enforcement officers.

B. Applicable to Sections 5, 6, 7, 8
The business is required to:
i.

Support social physical distancing by providing staggered start times, shifts, breaks and
lunches, as possible.

ii.

Restrict the number of people on-site and in enclosed spaces such as trailers.

iii.

Have workers maintain 2m distancing during meetings (e.g. by holding meeting outdoors
or in large space).

iv.

To the extent possible, have workers keeping 2m away from each other.

v.

Provide workers with access to wash with soap and water. If that is not possible, provide
alcohol-based hand sanitizer.
2
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vi.

Avoid to the extent possible, workers sharing hand and power tools.

vii.

Sanitize common touch surfaces (e.g. door handles, shared tools and equipment, coffee
machines, microwaves), as appropriate throughout the day, but no less than every 4
hours.

viii.

Permit electronic payments only (particularly non-touch tap) and not cash.

ix.

Comply with any other advice, recommendations and instructions from public health
officials and enforcement officers.

C. Applicable to Sections 9, 10
Signage must be posted on-site that instructs:
i.

Persons to respect social physical distancing of 2m, and no groups larger than 5 persons
are permitted.

ii.

The purpose for which the amenity can be used for.
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SECOND PHASE – PERMITTED TO BE OPEN

Retail
11. Retail stores, provided main entrance is to outside (i.e. no indoor mall stores).
Requirements: Refer to Section A
Food
12. Restaurants and cafes providing service on outdoor patios with increased seating
spacing to comply with Public Health social physical distancing recommendations.
Requirements: Refer to Section A
Services
13. Businesses performing work on the interior of buildings and structures
(e.g. plumbing, electrical, painting for renovations and home improvements).
Maintenance
14. Maintenance, repair and property management services for buildings and properties.
Health Care and Social Services
15. Regulated health professionals including dentists, optometrists, chiropractic services,
ophthalmologists, physical and occupational therapists and podiatrists.
Requirements: Refer to Section A
Outdoor Recreational Amenities
16. All outdoor picnic sites, benches and shelters in park and recreational areas.
Requirements: Refer to Section C

REQUIREMENTS
A. Applicable to Sections 11, 12, 15
The business is required to:
i.

Take measures for physical distancing (2m) inside the premises (and outside if required
due to queuing). This could include signage, one-way aisles, floor markings, etc. A sign
must be posted at the entrance door indicating the maximum number of customers that
are permitted inside, with the maximum based on 2m physical distancing between
customers.
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ii.

Provide protection between cashiers and customers (e.g. acrylic/plexiglass shields,
barriers limiting distance).

iii.

Permit electronic payments only (particularly non-touch tap) and not cash.

iv.

Provide hand sanitizer at entrances/exits for use by customers or provide opportunity for
customers to wash their hands when entering and leaving the premises.

v.

Sanitize common touch surfaces frequently throughout the day, and ideally, after every
use by a customer (e.g. shopping baskets, door handles, credit/debit card terminals) or,
where applicable, provide customers with products to perform the sanitization prior to
use.

vi.

Comply with any other advice, recommendations and instructions from public health
officials and enforcement officers.

C. Applicable to Section 16
Signage must be posted on-site that instructs:
i.

Persons must respect social physical distancing recommendations.

ii.

Persons to respect social physical distancing of 2m, and no groups larger than 5 persons
are permitted.
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THIRD PHASE – PERMITTED TO BE OPEN

Retail
17. All retail stores
Requirements: Refer to Section A
Food
18. Restaurants and cafes that can provide increased seating spacing to comply with Public
Health social physical distancing recommendations.
Requirements: Refer to Section A
Services
19. Personal services (e.g. fitness facilities, salons, barbershops, spas).
Requirements: Refer to Section A
Construction
20. All construction including permits issued after April 4th.
Requirements: Refer to Section B
Arts & Entertainment
21. Theatres, cinemas, and playhouses, that can provide increased seating spacing to
comply with Public Health social physical distancing recommendations.
Requirements: Refer to Section A
22. Galleries, exhibits and museums.
Requirements: Refer to Section A
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REQUIREMENTS
A. Applicable to Sections 17, 18, 19, 21, 22
The business is required to:
i.

Take measures for physical distancing (2m) inside the premises (and outside if required
due to queuing). This could include signage, one-way aisles, floor markings, etc. A sign
must be posted at the entrance door indicating the maximum number of customers that
are permitted inside, with the maximum based on 2m physical distancing between
customers.

ii.

Provide protection between cashiers and customers (e.g. acrylic/plexiglass shields,
barriers limiting distance).

iii.

Permit electronic payments only (particularly non-touch tap) and not cash.

iv.

Provide hand sanitizer at entrances/exits for use by customers or provide opportunity for
customers to wash their hands when entering and leaving the premises.

v.

Sanitize common touch surfaces frequently throughout the day, and ideally, after every
use by a customer (e.g. shopping baskets, door handles, credit/debit card terminals) or,
where applicable, provide customers with products to perform the sanitization prior to
use.

vi.

Comply with any other advice, recommendations and instructions from public health
officials and enforcement officers.

B. Applicable to Section 20
The business is required to:
x.

Support social physical distancing by providing staggered start times, shifts, breaks and
lunches, as possible.

xi.

Restrict the number of people on-site and in enclosed spaces such as trailers.

xii.

Have workers maintain 2m distancing during meetings (e.g. by holding meeting outdoors
or in large space).

xiii.

To the extent possible, have workers keeping 2m away from each other.

xiv.

Provide workers with access to wash with soap and water. If that is not possible, provide
alcohol-based hand sanitizer.

xv.

Avoid to the extent possible, workers sharing hand and power tools.

xvi.

Sanitize common touch surfaces (e.g. door handles, shared tools and equipment, coffee
machines, microwaves), as appropriate throughout the day, but no less than every 4
hours.

xvii.

Permit electronic payments only (particularly non-touch tap) and not cash.

xviii.

Comply with any other advice, recommendations and instructions from public health
officials and enforcement officers.
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Sector

Retail

First Phase
Nurseries, garden centres, landscaping supplies.
Retail stores smaller than 800 sq.metres, as long as main entrance is to outside.
Stores currently restricted to alternative methods of sale under Section 15 of Schedule 2. (Hardware,
vehicle parts and supplies, pet and animal supplies, office supplies and computer products/repair,
safety supplies).

Food

Services

Businesses entailing primarily item drop-off and pickup, such as repair shops (e.g. watch repair,
appliance repair, shoe repair).
Businesses providing landscaping care and other related outside maintenance activity, including that
for lawns, gardens, trees, swimming pools, decks.
Businesses performing work on the exterior of buildings and structures (e.g. masonry repointing,
window cleaning, exterior painting, gutter cleaning, siding installation).

Maintenance
Construction

Construction projects and services for the safe and reliable operations of infrastructure, including
transit, transportation, energy, justice sectors and work within the public right-of-ways including day-today maintenance.
Construction projects for which permits were granted on or before April 4, 2020.

Health Care
and Social
Services
Outdoor
Recreational
Amenities

Boat ramps and docks for the purpose of launching and landing boats and other watercraft, but not
including marinas.
With the exception of playgrounds, play structures, splash pads and equipment, outdoor recreational
amenities as defined by Emergency Order Under subsection 7.0.2 (4) of the Act - Closure of Outdoor
Recreational Amenities, may be entered upon by persons for the purpose of traversing through.

Arts &
Entertainment
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Second Phase

Third Phase

Retail stores, provided main entrance is to
outside (i.e. no indoor mall stores).

All retail stores.

Restaurants and cafes providing service on
outdoor patios with increased seating spacing
to comply with Public Health social physical
distancing recommendations.

Restaurants and cafes that can provide increased seating
spacing to comply with Public Health social physical
distancing recommendations.

Businesses performing work on the interior of
buildings and structures (e.g. plumbing,
electrical, painting for renovations and home
improvements).

Personal services (e.g. fitness facilities, salons,
barbershops, spas).

Maintenance, repair and property management
services for buildings and properties.
All construction, including permits issued after April 4.
Regulated health professionals including
dentists, optometrists, chiropractic services,
ophthalmologists, physical and occupational
therapists and podiatrists.
All outdoor picnic sites, benches and shelters in
park and recreational areas.
Theatres, cinemas, and playhouses, that can provide
increased seating spacing to comply with Public Health
social physical distancing recommendations.
Galleries, exhibits and museums.

